
OF OUR COMMITMENT
THE FRUIT

SUSTAINABILITY REPORT 2020



3

It is difficult to assess the CSR activities undertaken during 2020 
without considering the major COVID-19 heath crisis which affected 

every country on the planet, and its impact on our companies' activities.  
On every continent, the women and men of Compagnie Fruitière, their families 

and communities have all been impacted to varying degrees. In these uncertain 
and turbulent times, all Compagnie Fruitière’s activities - production, transport, 

ripening, distribution of our fruit - have been maintained throughout the year 
thanks to the commitment of everyone involved. This continuity of activity 

was possible thanks to the adaptation of organisations and workstations, the provision 
of vital personal protection and disinfecting products, the putting in place of barriers, and 

the compliance with sanitation rules in order to protect the health and safety of all the group's 
employees and of that of our partners and customers. 
It was also essential that we continue to offer fresh, quality food products to consumers in Europe 
and Africa. This global pandemic has highlighted the central role of people for a business to run 
smoothly. Even though technological tools are developing, this is also a period in which quality 
of life at work and striking the right balance between professional 
and private lives are being taken into account. 
Compagnie Fruitière is now more than ever committed to 
the themes of well-being at work, protecting the health of 
employees, integrating activities into their economic and 
social environments, and protecting nature. 
In 2020, despite the difficult context, it maintained the 
course of its CSR commitments in all its work and activities, 
in close collaboration with its customers and partners.
In terms of the environment, we cannot forget the 
implementation of innovative agro-ecological practices 
as well as the development of areas cultivated through 
organic farming, which is continuing in the plantations. 
The partnership with the CIRAD (Agro-ecological Banana 
Programme for Africa) is beginning to reveal its impact. It 
seeks to accelerate this transition, working in collaboration 
with Compagnie Fruitière teams in the field through the 
development of fallow land to be used for sanitation 
purposes, service-providing plants, biocontrol products, 
precision agriculture, etc. With regards to social issues, 
achieving gender equality in a traditionally male industry 
is also an ambition for the field, and is receiving the support of international NGOs such as 
Bananalink. With regards to social issues, Compagnie Fruitière confirms its ambition to support 
the development of economic activities of the areas in which it operates, as demonstrated by 
the constant increase in its fruit and vegetable sales in Africa (100,000 tonnes in 2020) and the 
partnerships it has established with small market gardeners in various parts of 
Africa, which ensures greater sustainability by promoting their access to 
local markets. 
In 2021, the company is looking ahead ambitiously despite the crisis, and 
wishes to anticipate future social and environmental issues in order to 
offer the best and most gracious products today and tomorrow.

JÉRÔME FABRE, 
EXECUTIVE CHAIRMAN

EDITORIAL

Compagnie Financière de Participation
33 Boulevard Ferdinand de Lesseps

13014 Marseille
A simplified joint-stock company  

with a capital of €3,278,790
RCS Marseille B 302 716 535

Tel: +33 (0) 4 91 10 17 10
Email: fruitiere@fruitiere.fr

In 2020, despite  
the difficult context, 
Compagnie Fruitière 

maintained the course 
of its CSR commitments 

in all its businesses 
and activities in close 
collaboration with its 

customers and partners.
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OVERVIEW

APPENDICES
•  Our CSR strategy’s contribution to the SDGs (United Nations Sustainable Development Goals)
•   Summary table of indicators and compliance with GRI standards
•  Vigilance plan

•  Presentation / A few dates
•  Our worldwide activities and locations
•  CSR at Compagnie Fruitière
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Founded in 1938 in Marseille, Compagnie Fruitière was 
built around the business of trading fruit from Africa. 
Over the course of time, the family business grew its 
activities by incorporating all industry trades so as to have 
the best command of the traceability and quality of its 
products. Today, the main areas expertise of Compagnie 
Fruitière include: 

   Fruit and vegetable production, concentrated in 4 
countries on the African continent: Cameroon, Ghana, 
Senegal and Côte d'Ivoire and one Latin American 
country: Ecuador. Today, Compagnie Fruitière is 
the no. 1 producer of fruit in the Africa, Caribbean 
and Pacific region, with annual volumes of over 
500,000 metric tons in West and Central Africa, 
mainly of bananas, pineapples and cherry tomatoes. 
An increasing proportion of the bananas produced 
are certified organic or fair trade.
   The transport of those products using a specialised 
maritime fleet of 9 ships for producers, importers 
and freight forwarders. In addition to its fleet, 

Compagnie Fruitière manages port locations and 
logistics companies (warehousing, land transport 
and transit clearance).

  The import of fruit and vegetables from all over the 
world from its own plantations and from third-party 
producers (trade activity).

   Banana ripening via its network of ripening centres, 
spread over 8 countries, which is now the most 
extensive in Europe.
   Distribution, which corresponds to marketing fruit 
and vegetables in the various markets to supermarkets 
and specialist retailers in Europe and Africa.

As it grew, Compagnie Fruitière opted for African 
territories, historic partners of its production activities. 
Even now, this connection with Africa makes the Group 
distinct from a cultural, structural and operational point 
of view. The most recent development in Latin America 
makes it possible to expand the supply for a better 
quality of service.

OUR HISTORY
IN A FEW DATES

OF COMPAGNIE FRUITIÈRE
PRESENTATION

Partnership with 
the Dole Group

Entry of new financial partners  
to the capital. 

Association with Dole ends

Plantations developed 
in Africa (Cameroon in 1987 

and 1991, Côte d’Ivoire in 1997, 
Senegal in 2001 and Ghana in 2003)

2014

Acquisition of Dole 
Fresh UK, commercial 

subsidiary

2008

2015

Creation of AEL, 
transporter 

and logistics 
operator

2001

1938

Compagnie 
Fruitière 

is founded 
in Marseille

Acquisition of Dole 
Spain / Portugal, 

commercial 
subsidiary

2011 The Gyal 
ripening centre  
in Hungary is 
purchased

2016

The Stradella 
ripening centre 

in Italy is 
acquired

2017

2 new ripening  
centres are  
purchased  

in Italy

2019

Opening of a 
subsidiary in 

Romania with a 
ripening centre

2020

A banana 
plantation 

is purchased  
in Ecuador

Development of 
organic farming 

land (Ghana, 
Ecuador, Ivory 

Coast)

The Kampen  
ripening centre  

in the Netherlands 
is bought

2018

1987 2003
1992

The Wigan 
ripening centre 
is inaugurated in 

the United 
Kingdom

2014

Compagnie Fruitière’s  
human resources
Strengthening the observance of human rights
Improving working conditions
Developing skills
Promoting diversity and preventing
discrimination
Being vigilant about the working conditions 
of third parties we work with
Adopting a sustainable sourcing policy

1.1 

1.2 
1.3
1.4
1.5 

1.6

1.7

Improving our farming practices
Reducing the environmental impacts
of production activity
Partnership with Cirad for 
an agro-ecological banana/
Partnership with WWF France

2.1
2.2

Contributing to economic 
development in fruit-producing 
territories
Improving living conditions in 
local communities
Société ClassM
Developing additional crops
Promoting fair trade

3.1

3.2

3.3
3.4

Limiting the environmental impact  
of ripening centres
Reducing the energy and climatic  
impact of logistics

4.1

4.2
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LogisticsProduction

Trade Services

Partnership with 
small-scale 

planters

13,000 ha
of cultivated 

areas 
 which 10,500 ha 

for bananas

20,762
 employees

960,000 t
metric tons of fruit 

and vegetables 

distributed

510,000 t
metric tons of fruit 

and vegetables

produced
• of which  490,000 t 

of bananas 
• of which 80,000 t 

sold in Africa

€722m 
turnover

Major 
producer  

of Fairtrade / Max Havelaar

certified 
bananas  

(in terms of planted areas)

100,000 t
metric tons of fruit 

and vegetables

distributed
in Africa

250,000 t
metric tons of fruit 

and vegetables 

imported
GHANA

Producteur
de bananes

CAMEROON
ECUADOR

IVORY COAST

ITALY

SPAIN

HOLLAND

HUNGARY

FRANCE

GREAT BRITAIN

BELGIUM

GERMANY PORTUGAL

SENEGAL

GABON

MOROCCO

22
 Ripening 

centres

61,000 t  
metric tons of 
bananas sold

Fairtrade / Max Havelaar 

ROMANIA

MAURITIUS 
ISLAND

Leading
banana 

producer

ACTIVITIES
AND LOCATIONS  

AROUND THE WORLD



 STRENGTHENING  
CSR ORGANISATION

The Group's CSR policy is steered and coordinated by 
a team of two people attached to the Group’s General 
Secretariat and the Executive Chairmanship. This 
team is supported by a community of CSR managers, 

who themselves report to the General Management 
of each subsidiary. Subsidiaries are responsible for 
implementing the Group's 15 CSR action plans.

SUBSIDIARY CSR  
MANAGERS

QUALITY 
DEPARTMENT

HRD

PURCHASING 
DEPARTMENT

QHSE 
DEPARTMENT

FINANCE 
DEPARTMENT

TRADE 
DEPARTMENT

GROUP 
CSR 

DEPARTMENT

PRODUCTION 
DEPARTMENT

LOGISTICS 
DEPARTMENT

LEGAL 
DEPARTMENT

AGRONOMY/ 
R&D 

DEPARTMENT

SOCIAL AND 
ECONOMIC 

COMMITTEE/STAFF 
REPRESENTATIVES

EXECUTIVE CHAIRMANSHIP

 #1

GENERAL 
SECRETARIAT

ETHICS 
COMMITTEE

PROMOTING 
EXEMPLARY WORKING 

CONDITIONS THROUGHOUT  
THE ENTIRE VALUE CHAIN

The strategy was created from a materiality analysis 
of the Group’s sustainability challenges. A list of 40 
pre-selected challenges was drawn up. Their level of 
importance to the Group’s long-term development was 

then assessed through consultation with 23 internal 
and external stakeholders representing each trade and 
CSR issue of the Group.

OUR CSR STRATEGY IS BASED ON

3 PILLARS OF SUSTAINABLE DEVELOPMENT: SOCIAL, ENVIRONMENTAL, ECONOMIC

A STRATEGY 
BASED ON  

3 PILLARS AND 
15 COMMITMENTS

1. 2.
#8a Promoting respect for 
human rights
#8b Improving working 
conditions
#9 Developing employees’ 
skills and career paths
#10 Promoting diversity and 
preventing discrimination

#11 Putting a 
sustainable sourcing 
policy in place
#13 Being vigilant 
about the working 
conditions of third 
parties on our sites

ENCOURAGING 
SUSTAINABLE AGRICULTURE  
AND ACTIVITIES WITH LESS 

ENVIRONMENTAL IMPACT

#3 Continuing to implement more 
environmentally friendly agricultural practices
#4 Promoting crop diversification
#5 Integrating the energy and climate 
dimension on and around production sites
#12 Mastering energy and its impact  
on the climate in logistics
#14 Mastering energy and its impact  
on the climate in ripening centres

SETTING UP 
POSITIVELY IN THE TERRITORIES 

WE ARE LOCATED IN

3.

CORE FOUNDATION: 
GOVERNANCE 

 AND DISCUSSION 
WITH STAKEHOLDERS

#1 Strengthening 
CSR organisation
#2 Discussing and 
communicating  
the CSR approach
#3 Practising 
sustainable 
marketing

SOCIAL ENVIRONMENT 

ECONOMY

#6 Strengthening participation  
in developing the local 
economic fabric
#7 Pursuing actions to improve 
the living conditions of local 
communities

CSR
AT COMPAGNIE FRUITIÈRE

CONTINUALLY  
CONTRIBUTING 

TO THE SOCIO-ECONOMIC 
AND ENVIRONMENTAL 
DEVELOPMENT OF THE  
TERRITORIES WE ARE 

LOCATED IN
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 #2
As part of its continuous improvement process, Compagnie Fruitière has established a 
framework for regular consultation with its stakeholders and pursues an active policy of 
discussion, both internally with its employees and social partners, and externally with 
customers, suppliers, NGOs and public institutions in France and abroad.

THE CSR REPORT 2020

In line with its commitments and in order to make its CSR 
approach accessible to all stakeholders, Compagnie 
Fruitière communicates this report in both paper 
and electronic formats. Internally, the collection of 
CSR data at Group level serves as a basis for defining 
improvement actions. Data reporting is accessible to 
all CSR managers in the Group's subsidiaries. It allows 
best practices to be shared and performance to be 
monitored.
The indicators in this report were chosen on the basis 
of their relevance to the Group’s CSR challenges and 

the specificity of its trades (commerce, production, 
logistics, etc.). A summary table of these indicators, 
as well as any compliance with GRI (Global Reporting 
Initiative) standards and the United Nations Sustainable 
Development Goals (SDGs) is included in the 
appendices.

Compagnie Fruitière's 2021 Vigilance Plan is also 
attached to the end of this report as an appendix. This 
covers the same scope of activities and companies.

PUBLIC INSTITUTIONS

SUPPLIERS AND 
SUB-CONTRACTORS

CUSTOMERS

LOCAL COMMUNITIES

NATIONAL AND INTERNATIONAL NGOS
LOCAL ASSOCIATIONS

PROFESSIONAL 
FEDERATIONS

COLLABORATORS / 
SOCIAL PARTNERS

TEACHING AND 
RESEARCH

CSR EXPERTS
Participation in working group, 
consultation with stakeholders, 

co-financing of development projects, 
joint actions and support 

with international institutions

Speeches and discussions 
during specific events: 

activity reports, steering committees

 Joint research programmes (social and environmental 
LCA, agroecology, organic development), 

hosting work experience students and apprentices, 
speaking at schools

Dialogue with employees, employee 
representatives and trade unions: regular meetings, 

reports, poster campaigns, specific events

Strategic and technical partnerships, 
testing, participation in the work of 

professional organisations 
(commission members, 

administrators or chairpersons)

Regular meetings, steering committees, website, 
CSR reports, joint projects, development and 

monitoring and action plans

MEDIA

Ad hoc invitations for the press to our sites: 
press statements and/or files, 

website, CSR report

Operational partnerships, patronage, 
awareness campaigns, 

strengthening skills, regular dialogue 
with communities, specific events, 

website, activity reports

Trade meetings, 
consultation with stakeholders, 
responses to questionnaires, 

CSR audits requested by clients,
 CSR reports, 

specific questionnaires

Workshops, trade meetings, 
sharing good practices, 

evaluations, audits, certification 
procedure: specific events 
(e.g. site visits), brochures, 

reports, Sedex platform, 
website

INVESTORS
Website, CSR report, 
specific questionnaires

COMPAGNIE
FRUITIÈRE’S 

STAKEHOLDERS

FAVORISER 
UNE AGRICULTURE DURABLE  

ET DES ACTIVITÉS À MOINDRE  
IMPACT ENVIRONNEMENTAL

Among the 15 commitments that make up 
its CSR strateg, Compagnie Fruitière has set 
itself the aim of ensuring its employees’  
well-being at work and encouraging 
their fulfilment. These objectives can be 
broken down into 3 areas of continuous 
improvement:

  Promoting respect for  
human rights.

  Improving working conditions.

  Developing employees’ 
skills and career paths.

THE STAKEHOLDERS
IN FRUIT

1.DISCUSSING AND COMMUNICATING 
THE CSR APPROACH

10 11
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Wherever Compagnie Fruitière operates, it ensures 
compliance with local and international regulations on 
human rights and employment. Its social policy relies on 
respect for human rights and on international standards 
of conduct in particular, including the ILO Fundamental 
Conventions, the ETI (Ethical Trading Initiative) Base Code 
and the ISO 26000 Guidance on corporate responsibility. 
Compagnie Fruitière also applies the ten principles of 
the United Nations Global Compact on Human Rights 
(mainly the prohibition of child labour, prohibition of 
forced or obligatory labour, the prevention of all kinds 
of racial, ethnic or sexual discrimination, respect for the 
right to organise or bargain collectively), employment 
rights, protection of the environment and the fight against 
corruption. Furthermore, the production subsidiaries 
undertake not to employ individuals younger than 18 years 
old, regardless of the minimum working age according 
to local regulations.

In 2012, the Group's commitment was made official in a 
voluntary statement applied by all production subsidiaries: 
the Declaration of Social and Environmental Responsibility 
for the African production companies of Compagnie 
Fruitière.

Since 2016, a Group Corporate Responsibility Charter 
was defined at Group level, applicable to all Compagnie 
Fruitière subsidiaries regardless of their activity or 
geographic location.

These various initiatives lead the Group and its partners 
into a virtuous cycle of continuous improvement.

COMPAGNIE FRUITIÈRE IS COMMITTED

Compagnie Fruitière is implementing an ambitious 
social action plan to promote respect for human and 
employment rights and its employees’ well-being.

RESPECT FOR  
HUMAN RIGHTS

PROMOTING 

AT COMPAGNIE FRUITIÈRE

The human resources policy is characterised by an 
important specific feature: the high proportion (95%) 
of employees located in Africa.

HUMAN RESOURCES POLICY
AND MEANS PUT IN PLACE

Employees’ well-being depends on safety, working 
conditions, social dialogue and skills development. 
These concerns are central to the human resources 
policy, and have been particularly important this year 
due to the pandemic.

ORGANISATION

To successfully carry through its human resources policy, 
Compagnie Fruitière relies on teams that participate 
in and contribute to the development of all strategic 
decisions. In particular, they are in charge of:
•  Defining common policies and processes for the Group's 

human development.
•  Developing and managing programmes to strengthen 

skills and management.
•  Designing and implementing internal communication 

initiatives in support of the Group's challenges and by 
encouraging sharing and networking.

•  Steering the remuneration and benefits policy in force 
within the Group.

RÉPARTITION DE L’EFFECTIF GLOGAL 
PAR MÉTIER, 

en 2017

94%

2%
1%

3%

ProductionLogistiqueCommerceHolding et services

RÉPARTITION DE L’EFFECTIF GLOGAL 
PAR ZONE GÉOGRAPHIQUE, 

en 2017

2%

Afrique Europe

1%

2% 95%

RÉPARTITION DE L'EFFECTIF GLOBAL 
PAR TYPE DE CONTRAT DIRECT

2017

19%

81%

FIXED-TERM CONTRACT, 
PROFESSIONALISATION /
APPRENTICE CONTRAT, 
CASUAL WORKERS,  
SEASONAL WORKERS

PERMANENT 
CONTRACT 

PRODUCTION

LOGISTICS

COMMERCE

HOLDING AND 
SERVICES

DISTRIBUTION OF GLOBAL WORKFORCE 
BY TRADE AS OF 31/12/2020

GEOGRAPHIC DISTRIBUTION OF  
GLOBAL WORKFORCE AS OF 31/12/2020

DISTRIBUTION OF GLOBAL 
WORKFORCE BY TYPE OF DIRECT 

CONTRACT AS OF 31/12/2020

EUROPE 
OUTSIDE OF 
FRANCE

LATIN 
AMERICA

FRANCEAFRICA

Compagnie Fruitière will have 20 762 employees in 2020, 
including 16 812 on permanent contracts, i.e. nearly 81% 
of the total workforce. 
As a committed employer, Compagnie Fruitière builds 
employee loyalty through a variety of initiatives: training 
sessions in French language skills, a competitive 
remuneration and benefits policy, a favourable working 
environment, and employee participation in cultural and 
community initiatives. Recruitment processes favour 
the hiring of local employees: wherever the Group has 
a presence, the majority of employees and managers 
are from that country.

In 2020, a social action plan for each production subsidiary was consolidated and validated 
with targets to reach for each area of action:

EMPLOYEES’ SKILLS  
AND CAREER PATHS

DIVERSITY AND PREVENTING 
DISCRIMINATION

THE WORKING CONDITIONS OF 
THIRD PARTIES ON OUR SITES

PROMOTING 
EXEMPLARY WORKING  

CONDITIONS THROUGHOUT 
THE ENTIRE VALUE CHAIN

Preventing forced  
or compulsory labour
Combating child labour

Workplace well-being
Occupational health  
and safety

Employability  
of employees

• Diversity
• Female employment

Subcontractors  
and providers

WORKING CONDITIONS

1.1 1.2HUMAN  
RESOURCES

1.1

HUMAN RIGHTS
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1/ DECENT WORKING ENVIRONMENT

Improving working conditions is a major approach in 
the Group’s human resources policy. The production 
subsidiaries in Cameroon, Côte d'Ivoire, Ghana, Senegal 
and Ecuador provide all employees with social benefits 
above the national minimum.
Compagnie Fruitière also contributes to giving 
employees a better quality of life at its production 
subsidiaries, by improving access to housing and by 
organising collective transport systems from residential 
areas to the workplaces. In Côte d'Ivoire, Cameroon 
and Ghana, for example, the company provides housing 
for employees. In Ghana, the company built a company 

Everyone working for or with Compagnie 
Fruitière has the right to a working 
environment that ensures their health and 
safety, whether it is their physical or mental 
well-being, in particular through awareness 
campaigns and prevention initiatives.

COMPAGNIE FRUITIÈRE IS COMMITTED

In Côte d'Ivoire, 220 new workers' housing units will be 
built in the Tiassalé area, and a study for the renovation 
of existing housing will be carried out.

nursery in 2020 on the outskirts of its banana plantation. 
In Europe, at the French and English subsidiaries, the 
Group organises specific activities as part of the 
European Week for Quality of Life at Work and Disability 
at Work.

In 2019, a health and safety programme for female staff 
was validated and implemented.

During this year of the pandemic, the CHSCT and 
HR departments were extremely active in adapting 
workstations and working conditions to the applicable 
health regulations in order to protect the health of all 
employees and their families.

IMPROVING  
WORKING  
CONDITIONS

1.3 2/ OCCUPATIONAL HEALTH AND SAFETY

 Employees’ overall health
Since the creation of its subsidiaries, Compagnie 
Fruitière has provided its employees and their 
families with health and social protection services. 
These health services have been particularly mobilised 
in this pandemic year.
All Group employees also benefit from full health 
insurance and are monitored through annual medical 
check-ups. This approach is stepped up for crop 
protection operators in the production companies. 

 Risk prevention and strenuous working conditions
Another major approach in Compagnie Fruitière’s human 
resources policy consists of preventing occupational 
hazards and reducing strenuous working conditions.  
For example, in 2020, SCB will continue to roll out an 
occupational risk prevention plan launched in 2017. The 
results made it possible to identify the type of personnel 
as well as the tasks that are most at risk during production 
activity. The planned actions include equipping at-risk staff 
with Collective Protective Equipment (CPE) and Personal 
Protective Equipment (PPE), and improving their medical 
monitoring. Overall at Group level, the number of lost-time 
accidents decreased by 30% between 2019 and 2020.

An occupational health and safety policy has been 
formalised for all production subsidiaries. It puts forward 
three fundamental principles that guide employees in 
their daily work:

•  Accountability, including through training and awareness 
campaigns.

• Working safely.

• Teamwork.

Employees are made aware of the importance of 
integrating safety-enhancing behaviours into their work 
environment, optimising safety performance and reducing 
or eliminating workplace accidents.

No employee may join the company without first having 
been trained in safety within the framework of their 
activities.

Since 2014, Compagnie Fruitière has been taking part in 
an awareness and training programme on occupational 
health and safety in the BOHESI (Banana Occupational 
Health and Safety) banana sector in Cameroon. This 
programme is carried out in partnership with IDH (a 
Dutch government initiative), the IUF (a federation of 
trade unions) and Banana Link (an advocacy NGO) and 
is part of the activities of a commission from the World 
Banana Forum, which aims to strengthen the safety of 
banana workers. Since 2018, this programme has been 
implemented at the Compagnie Fruitière subsidiary in 
Ghana with encouraging results.

 EVOLUTION OF THE FREQUENCY RATE 
OF ACCIDENTS AT WORK  

AS OF 31/12/2020

EVOLUTION OF THE SEVERITY RATE 
OF ACCIDENTS AT WORK 

AS OF 31/12/2020

The significant progress made year on 
year reflects the effectiveness of the prevention 

and security measures implemented by the company.

TAUX DE FRÉQUENCE
DES ACCIDENTS DU TRAVAIL

DECREASE
OF 30%

2019 2020

10%

7%

TAUX DE GRAVITÉ 
DES ACCIDENTS DU TRAVAIL

2019 2020

0.10% 0.10%
STABILITY

COMPAGNIE FRUITIÈRE IS COMMITTED

Based on the positive experience of the Bohési 
programme in Ghana, the roll-out in Cameroon, which 
was supposed to start in 2020 but was delayed due 
to the pandemic, will finally begin in 2021.
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3/ SOCIAL DIALOGUE

Compagnie Fruitière believes that social dialogue is a 
valuable tool for taking needs into account and even 
anticipating employee expectations, principally in terms 
of working conditions. The Group respects the right 
of its employees to form or join any representative 
organisation of their choice, including trade unions or 
workers' organisations, and to organise or participate 
in collective bargaining. It respects the role and 
responsibilities of the social partners and undertakes 
to negotiate with them on matters of collective interest. 
As 2020, 100% of staff are represented by at least 
one institution for staff representation (staff delegate, 
works councils, social and economic committee, 
employee representative, trade union representative 
or health, safety and working conditions committee).  
In all subsidiaries concerned, meetings are regularly 
organised between employee representatives and 
the management. The agreements made within the 
production subsidiaries relate to both permanent and 

temporary employees, including seasonal workers 
employed on the sites. Additionally, Compagnie Fruitière 
actively collaborates with the IUF (International Union 
of Food Workers), which regularly organises actions 
to bolster the skills of union representatives in the 
production subsidiaries in Africa. This partnership 
contributed to structuring social dialogue sustainably 
within these subsidiaries.
In Cameroon and Côte d'Ivoire, for example, the various 
trade unions are organized into trade union platforms to 
enable a better structuring of social dialogue within these 
subsidiaries. In Ghana, wages are negotiated annually 
within the framework of this structured social dialogue.

The Fairtrade committees in the countries that have 
them (Cameroon, Ghana, Ecuador, and Côte d'Ivoire 
since 2020) are another method of exchange between 
employees and management. Employees become 
stakeholders in the development of the company.

IUF: International Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and Allied Workers' Associations.

One of the major approaches of the Compagnie Fruitière 
social policy concerns developing employees’ skills and 
career path, regardless of their hierarchical level, trade 
or geographic location.

This approach is at the heart of the Group's success and 
longevity. It responds to the following 3 management 
approaches:
•  A culture of performance: specifically for the production 

trades, in 2016, the Group created a Managerial 
Performance Improvement (MPI) Plan, the aim of which 
was to build on the training and skill development 
processes for managers. The professional and managerial 
skills of supervising teams were assessed and a three-
year employee development plan was defined. 

•  An open door policy: the manager demonstrates  
that they are open-minded, willing to listen and  
forward-thinking.

•  Human development: training centres dedicated to 
the banana business have been set up at each of the 
production sites, where non-managerial employees 
are welcomed. These are genuine professional centres 
which are also open to national operators wishing to 
retrain for other roles. 

Finally, to promote the social integration and employability 
of its employees, the Group provides literacy courses to 
certain employees who wish to take them.

COMPAGNIE FRUITIÈRE IS COMMITTED

A specific action plan is gradually being implemented 
to monitor career paths more closely and encourage 
workers to follow training leading up to a diploma or 
certificate. Compagnie Fruitière also encourages the 
internal transmission of knowledge.

NUMBER OF WORKERS 
TRAINED

PERCENTAGE OF EMPLOYEES 
TRAINED

DURÉE MOYENNE 
DES FORMATIONS* PAR SALARIÉ

11,625

2019

10,303

2020

NOMBRE TOTAL D’HEURES 
DE FORMATION DISPENSÉES

61%

2019

56%

2020

Generally speaking, training needs are identified by 
following the company's development policy, annual 
appraisals and professional interviews, or in relation to 
safety standards and internal mobility. 
In 2020, due to COVID-19 restrictions, the training plan 
was largely disrupted due to difficulty in organising 
distance learning in a number of cases. During the  
year, there was an 11% drop in the number of employees 
trained.

1.4 DEVELOPING  
SKILLS
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The overall workforce of Compagnie Fruitière is 
predominantly male (84%), which can be explained 
in particular by the large number of jobs considered 
physical in production and in the fields, where there 
are few women. 
One of the main thrusts of Compagnie Fruitière's human 
resources policy is to develop ways to retain the female 

staff already in the workforce and to attract more  
of women. 
This objective is notable demonstrated at SCB, where 
the overall number of women in the workforce increased 
by 4% between 2019 and 2020 and the number of female 
managers and executives by 11%. Over the same period, in 
Senegal, the number of women at GDS increased by 12%.

AND PREVENTING DISCRIMINATION

PROMOTING  
DIVERSITY 

In the context of its sustainable purchasing approach, 
Compagnie Fruitière deploys measures to ensure 
that human rights are respected by its suppliers, 
subcontractors and providers. For instance, this is the 
case for the production subsidiaries in Africa, which, 
when the contract is signed, demand that their providers 

ABOUT THE WORKING CONDITIONS  
OF THIRD PARTIES WE WORK WITH

BEING VIGILANT

1.5

1.6

Since 2016, Compagnie Fruitière has strengthened its responsible purchasing approach by 
adopting a CSR clause in its commercial contracts. Its policy in this area is being strengthened 
to cover all the Group's major suppliers.

SUPPLIER COMMITMENT

Compagnie Fruitière obtains most of its fruit and 
vegetables from its own plantations and partner 
producers. To guarantee product quality, compliance 
with the growing specifications for each variety of fruit 
and vegetables, food safety and sound risk management, 
the Group has had a CSR clause since 2016, to which all 
of its suppliers are signatories at Group level.

As part of its CSR approach, the Group takes measures 
to ensure that human rights are respected within its 
supply chain, as for the practices implemented by its own 
subsidiaries. This approach also aims to ensure better 
traceability of imported products and contribute to the 
improvement of the social and environmental practices 
of all its suppliers.

Specifically for fruit and vegetables purchased from 
third party producers or brokers, Compagnie Fruitière's 
Quality Department issues a supplier file containing all 
the points of commitment to be made by the supplier. 
This approach is combined with checks on product 
traceability, hygiene and safety measures taken from 
when the fruit is picked in the field to the final consumer, 
etc. Compagnie Fruitière implements specific monitoring 
plans depending on the type of product and the level 
of potential risks. These plans include the analysis of 
phytosanitary residues on samples by independent 
laboratories.

At the level of the production subsidiaries, a Responsible 
Purchasing action plan was formalised in 2019 to 
strengthen CSR actions:

•  Organisation of training and awareness-raising sessions 
for subcontractors working on their production sites 
(for example, respecting safety regulations, using PPE 
in particular).

•  Inclusion of a CSR clause in commercial contracts 
established at Group level and with its subsidiaries. 
This clause includes the principles of the UN Global 
Compact and the commitments of the Compagnie 
Fruitière CSR Charter, itself inspired by ISO 26000 

standards. The Group also demands compliance with 
local social and environmental regulations as well as 
international agreements such as the International 
Labour Organization conventions (see Chapter on 
“Respecting Human Rights”).

•  A questionnaire sent by the Quality Department to 
some suppliers to monitor their practices, use of 
treatment products and compliance with the proposed 
specifications. This approach falls under a continuous 
improvement process which is regularly audited by 
third-party bodies mainly as part of certifications or 
evaluations (for example IFS Broker certification or the 
SMETA evaluation). 

The Group has also put in place an anti-corruption plan 
and procedure based on a corruption risk map that 
includes all the Group's business areas and subsidiaries. 
By 2021, all identified employees will have received 
training or information on this subject and on the internal 
alert procedure available to all employees.

Compagnie Fruitière's monitoring plan is also included 
at the end of this report. This summarises the various 
monitoring, control, mitigation and improvement 
processes implemented on the basis of the identified 
risk map. A dedicated alert system for vigilance is also 
available and open to all.

IMPLEMENTING 
A RESPONSIBLE 
PROCUREMENT POLICY

1.7

do not employ workers younger than 18 years old. 
Awareness-raising meetings and spot checks are carried 
out regularly. Measures are also taken to ensure that the 
providers effectively cover the social contributions of 
their employees operating in the business.
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Agricultural production is at the heart of Compagnie 
Fruitière's activity. The farming methods it deploys in 
each country must be adapted to each agro-climatic 
context. Having been established for many years in these 
areas, Compagnie Fruitière is aware of the fragility of its 
environment and the importance of including the notion 
of sustainability to guarantee its own longevity as well 
as that of the surrounding environment. 
For these reasons, and also to meet the increasing 
expectations of consumers and customers, Compagnie 
Fruitière has identified its main challenges in terms of 
environmental impact and defined plans for progress: 
reducing the use of synthetic crop protection products 
and fertilisers, protecting the soil and limiting the impact 
on biodiversity.
To speed up the implementation of new solutions, the 
Compagnie Fruitière teams are supported, among others, 
by CIRAD teams of experts in the framework of the 
B2A (Banane Agro écologique pour l'Afrique) multi-year 
support programme.

1/ REDUCING THE USE
OF CROP PROTECTION PRODUCTS
AND SYNTHETIC FERTILISERS

Although reduction programmes have been in place 
for many years, the use of synthetic crop protection 
products and fertilisers remains one of the major sources 
of potential risk of impact on the health of workers and on 
the natural environment. To further improve its practices, 
Compagnie Fruitière relies on its teams of internal experts 
who help to improve practices, but also on external expert 
resources from specialised institutes such as those of 
the IRSTEA, CNRS, CIRAD, WWF, etc.
The quantities of active ingredients used, pesticides and 
fertilisers, are precisely monitored in all the plantations 
and have been constantly reduced in recent years, thanks 
to a demanding policy adapted to each situation, despite 
the sometimes strong parasite pressure:

  Triggering treatments according to monitored 
thresholds.

  Developing decontaminated fallow fields with the 
option of sanitising plants.

  Managing the integration of biological pests, notably 
through the use of beneficial insects to fight against 
them.

  Placing sanitising plants under banana plantations 
for their multiple contributions to the environment.

The management of nitrogen fertilisation is an important 
agronomic and economic issue in banana cultivation. Over 

the past two years, considerable efforts have been made 
to reduce the use of fertilisers at all three subsidiaries. The 
improvement of our databases on the results of soil and 
leaf samples (pH, organic matter content, etc.) should 
enable us to reduce our fertiliser use even further. The 
recent use of a nitrogen nutrition index and the chlorophyll 
content of leaves should make it possible to consolidate 
the approach to considering nitrogen fertilisation.

2.1
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PRODUCTION
OF FRUIT

2.

As a producer in five countries, 

COMPAGNIE FRUITIÈRE  
is particularly committed to:

  The continued implementation of more 
environmentally friendly agricultural 
practices, including the development of 
organic agriculture.

  Integrating the energy and climate 
dimension on and around production sites. 

Since 2020, Compagnie Fruitière 
has been working with the 

CIRAD (Centre for International 
Cooperation for Development) as 
part of the B2A (Agro-ecological 

Banana for Africa) programme  
to accelerate the implementation 

of new cultivation practices  
in conventional and  

organic farming.

IMPROVING
OUR FARMING PRACTICES
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Some examples of achievements in 2020:
In Ghana, a test of conversion to organic farming is 
ongoing on a plantation area of about 10 ha. Depending on 
the results, a more significant conversion of conventional 
surfaces could be envisaged. 
In Côte d'Ivoire, as part of a partnership with a 
supermarket distributor, a dedicated sector has benefited 
from an experimental technical itinerary according to 
specifications developed jointly with CIRAD teams. Post-
harvest treatments, nematicides, and insecticides have 
been eliminated. The objective is to have eliminated all 
phytosanitary treatments within 3 years by replacing 
them step by step with new agro-ecological practices.
In Senegal, the use of auxiliary insects, enabling the 
suppression of pesticides thanks to this bio-control 
solution developed in 2018, encountered difficulties in 
2019 and must therefore be redeployed in 2020/2021. 
Other experimental areas are also being set up in the 
Group's various plantations to test more agro-ecological 
methods of combating black sigatoka, the main scourge 
of banana cultivation. The use of mineral oil, for example, 
authorised in organic farming, is a widely developed 
approach, either as a complement or as a replacement, 
which makes it possible to significantly reduce the 
quantities of active material applied. A collection of service-
providing plants is also being established in Côte d'Ivoire 
to determine the specific services provided by each. 
Despite all these improvement efforts, the use of active 
ingredients increased by an average of 19% in 2020 
compared to 2019, after several years of decline, mainly 
due to the increased use of fungicides in Cameroon and 
Côte d'Ivoire to combat particularly high levels of sigatoka 
infestation at certain wet periods during the year.

2/ DEVELOPING
ORGANIC FARMING

The organic farming specifications prohibit the use of 
synthetic input, which limits the negative impact on 
the environment and the health risks for employees. As 
announced as part of its partnership with WW France, 

Compagnie Fruitière has confirmed its desire to increase 
its organic acreage. In 2020, extensions continued in 
Ghana, Côte d'Ivoire and Ecuador despite difficulties 
in guaranteeing sufficient yields all year round and the 
very high quality standards demanded by European 
customers. Mastering the organic farming technical 
itinerary remains a challenge for the teams and requires 
even more regular monitoring of parasitism.

VOLUME OF FRUIT  AND VEGETABLES 
produced by the Group  from certified  

organic  plots, in metric tons 

PRODUCTION  AREAS
certified organic,  as % of total  

banana production area

SURFACES 
DE PRODUCTION

certifiées biologiques, 
en hectares

VOLUME DE FRUITS ET LÉGUMES 
produits par le Groupe issus de parcelles 

certifiées biologiques, en tonnes

9%

2019

11.5%

2020

29,214

2019

37,085

2020

INCREASE
OF 27%

SURFACES 
DE PRODUCTION

certifiées biologiques, 
en hectares

VOLUME DE FRUITS ET LÉGUMES 
produits par le Groupe issus de parcelles 

certifiées biologiques, en tonnes

9%

2019

11.5%

2020

29,214

2019

37,085

2020

INCREASE
OF 27%

COMPAGNIE FRUITIÈRE IS COMMITTED

Compagnie Fruitière has set a target of having 20% of 
its surface area certified as organic by 2025, compared 
to 11.5% in 2020. Developing organic areas involves 
establishing of new plantations while also converting 
conventional plantations such as in Côte d'Ivoire and 
Ghana. In 2021, impact studies on soils and biodiversity 
will be conducted with the CIRAD in order to compare 
different technical itineraries.

To communicate the improvements made transparently and 
meet their customers’ demands, the production subsidiaries 
of Compagnie Fruitière use various certifications. SCB is 
the Group's newest Fairtrade certified subsidiary, acquired 
in 2020.

PHP 
(CAMEROON)

GDS 
(SENEGAL)

GEL 
(GHANA)

SCB 
(IVORY COAST)

VALENTINA 
(ECUADOR)

ISO 
14001

ORGANIC 
FARMING

GLOBALGAP

FAIRTRADE

BRC FOOD

RAINFOREST 
ALLIANCE
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3/ CONSERVING BIODIVERSITY
IN AND AROUND
THE FIELDS

The implementation of agro-ecological practices such 
as herbicide reduction with certified organic sanitising 
plants and certified organic crops, for which most of the 
organic matter is provided by compost, help to maintain 
biodiversity in fields and soils. 

Around plantations, the non-production areas located 
along the perimeter are left unmanaged so that their 
natural character is preserved. In Ghana, for example, 
on the outskirts of GEL’s new organic plantations, 
730 hectares have been kept to create an untouched 
buffer zone to help maintain biodiversity. The protection 
of these areas remains a delicate issue that requires 
training and permanent dialogue with local communities 
in a context of increasing land pressure.

PRECISION FARMING

Whether through automated irrigation, the 
exhaustive development of a map of all banana 
plants with unique identification by RFID 
chip via the internal SIPA program or aerial 
treatment tests by drone, Compagnie Fruitière 
intends to take advantage of the potential 
provided by new technologies to optimise 
its resources and yields while minimising its 
impact. The drones, currently being tested 
according to local regulations, make it 
possible for example to treat delicate border 
areas with extreme precision without risk to 
the health of any neighbouring population or 
drift. Treatment can be initiated at the best 
time of the day with no one on site and in 
the best weather conditions, even at night.

PARTNERSHIP WITH CIRAD/IRSTEA

As part of the CIRAD/IRSTEA partnership, 
new study projects are planned for 2021: 
Social and environmental LCA (Life Cycle 
Assessment), impact of treatment products 
on soil biodiversity,... The objective of this 
scientific research is to develop new models 
for measuring the social and environmental 
impacts of banana production.

Accelerating the introduction of new ecological 
farming practices as part of a multi-year partnership 
with CIRAD.

6 objectives have been identified and validated to 
structure this partnership in 2019:

  Better control of cercosporiosis. 

  Reducing the impact of land-based parasitism. 

  Optimising nutrition and maintaining soil fertility. 

  Developing service plants in new cropping systems. 

  Developing a decision-support instrument (DSI) 
for fallowing and in relation to parasitic sanitation.

  Developing specific agricultural itineraries of high 
environmental value.

Other objectives will be added soon:

  Controlling fruit storage diseases (post-harvest 
treatment).

  Establishing a plant pathology laboratory in Africa.

  Developing environmental performance monitoring 
tools (Life Cycle Assessment, LCA).

  Testing and contributing to the development of new 
resistant varieties (TR4, Cercosporiosis).

INITIAL ASSESSMENT

In 2019, a complete inventory of the Group's 3 banana 
plantations was carried out with CIRAD teams in 
order to obtain a good knowledge of the situation in 
terms of agricultural practices, infestation, soil quality, 
climate, etc. During the first year of the partnership, 
the operational and research objectives were refined 
with initial successes recorded in terms of a reduction 
in the active molecules used. 

STRUCTURING THE PARTNERSHIP

A Steering Committee and a Technical Committee 
comprising members of the two entities were set up 
to structure and validate the programme's objectives 
and their progressive implementation according to a 
jointly validated schedule.
This programme relies on CIRAD's external human 
resources but also on Compagnie Fruitière experts at 
headquarters or in each of the production subsidiaries. 
As a result, it allows a real sharing of experience while 
building on the best developments already made in 
each country. 

A quarterly internal newsletter co-written by the teams 
of the 2 partners will be developed in 2020 to ensure 
the best possible sharing of information between all 
stakeholders in the project and in all subsidiaries.

Signed at the beginning of 2019 and renewed 
in 2021, three overall objectives structure this 
partnership: 

  Improving the environmental performance of 
plantations by reducing the use of synthetic 
products (treatments and fertilisers).

  Improving yields by controlling parasitism 
and optimising input.

  Reducing costs by reducing input and 
optimising resources.

2524

PARTNERSHIP WITH 
CIRAD FOR AN 

AGRO-ECOLOGICAL BANANA
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In addition to the impact on soil and biodiversity linked to agricultural practices, Compagnie 
Fruitière seeks to decrease the global impact of its agricultural production on the environment. 
Specifically, this relates to reducing the consumption of natural resources (water and 
energy) as well as the different sources of pollution (effluents, waste and greenhouse gas 
emissions) associated with production.

1/ CONSUMING 
NATURAL RESOURCES

Production subsidiaries accurately measure their use of 
natural resources, especially water. Water consumption, 
which is important for banana cultivation, is also the 
main source of electricity consumption in production 
through the pumping and watering necessary for 
the plant’s proper nutrition. To optimise use of this 
resource, a precise measurement of the plant's needs 
is carried out throughout the year. In Côte d’Ivoire, a 
stock of capacitive sensors determining the humidity 
and evaporation of the soil helps by triggering irrigation 
only when needed and on localised areas. Micro sprinkler 
irrigation, which distributes water better at the foot of 
the bed, is also being developed on all surfaces in Ghana 
as a replacement for drip irrigation. 
In general, the production subsidiaries do not use water 
resources from drilling, to avoid exploiting the water 
table used for human consumption. Global warming, 
perceptible in certain areas such as Ghana or Cameroon 
in 2020, with a particularly marked dry season, entails 
an increase in water needs that could increase further 
in the future. 
The watering of cover crops on fallow land also tends to 
increase water consumption 
slightly.

2/ EFFLUENT MANAGEMENT

All packaging stations in the production subsidiaries are 
equipped with effluent recycling and treatment systems, 
which reduce water consumption and pollution at the 
same time. In terms of the effluents on the plantations, 
analyses are carried out regularly by approved laboratories 
using samples in the rivers and waterways near the 
plantations. The majority of conditioning plants use 
biological treatment of the effluent with filtering plants, 
supplemented by physical treatment of screening, 
decantation and aeration.

CONSOMMATION D’ÉLECTRICITÉ 
DES FILIALES DE PRODUCTION EN MWh

INCREASE
OF 13%

50,650

2019

57,548

2020

ELECTRICITY CONSUMPTION  
OF THE PRODUCTION SUBISIDIARIES 

in mwh

In 2020,  

113 million  
m3 of water

2.2

3/ WASTE MANAGEMENT

Several types of waste are generated by production 
activities: organic waste (e.g. stalks or hands of bananas 
removed by mistake), waste from packaging (palettes, 
boxes, etc.) and other waste such as plastic sheets 
installed around banana bunches to protect them.
Organic waste is usually composted and reused in 
production. Other types of waste collected are either 
reused or transferred to approved treatment or recycling 
networks, such as the crop protection product containers 
that are returned to suppliers. Since 2019, efficient 
recycling channels have been in place in all our production 
subsidiaries, so plastics are no longer stored. 
In addition, the new SIPA programme for integrated 
production management, currently being deployed, 
identifies each banana plant and will make it possible 
to control and optimise a large number of production 
parameters. The improvement in the productivity 
generated will be based, among other things, on reducing 
the organic waste in the field or in the plant. An innovative 
trial is also under way in partnership with Cycle Farm 
in Ghana: organic banana waste is given as food to a 
company that raises insects, and in return, the excrement 
of these insects is used to enrich the nutritional value of 
the organic compost.

4/ REDUCING GREENHOUSE
GAS EMISSIONS

The main sources of greenhouse gas emissions by 
the production subsidiaries are linked to the use of 
fertilisers for farming and electricity consumption for 
water pumping.
Since 2018, a program covering all subsidiaries aims to 
reduce the quantities of fertilisers used progressively, 
thanks to precise monitoring of the coverage of plant 
needs by the input. 
In the particular case of organic plots, where we have 
difficulties in obtaining local supplies of nitrogen-rich 

ÉMISSIONS DE GES 
DES FILIALES DE PRODUCTION,

en tonnes d’équivalent CO2

2019 2020

7.4
8

INCREASE
OF 8%

CO2

GHG EMISSIONS OF  
THE PRODUCTION SUBSIDIARIES,

in tonnes of CO2equivalent  
from electricity consumption

PRODUCTION DE FRUITS 
ET LÉGUMES

en tonnes

560,000

2019

534,000

2020

PRODUCTION OF FRUIT 
AND VEGETABLES,

in metric tons

SURFACES CULTIVÉES
en hectares

2019 2020

12,000
12,168

AREAS CULTIVATED,
in hectares

organic matter, it is essential to stick as closely as possible 
to the plant's needs.
A nitrogen assessment model was thus developed with 
the CIRAD, taking into account crop exports, losses, and 
restitutions of the banana plant, as well as the nitrogen 
provided by the mineralisation of the humus content 
of the soil.
Sophisticated analyses of the organic inputs currently 
used make it possible to better understand the proportion 
of nitrogen directly available to the plant and that which 
will be stored in the humus.

were consumed by the production 
subsidiaries, up 18% due to the 
development of watered areas 
(including fallow land) and the 
effects of global warming.

COMPAGNIE FRUITIÈRE IS COMMITTED

GEL in Ghana plans to install a photovoltaic plant with 
an initial capacity of 1,081 kW on its plantation from 
2021. This installation should make it possible to cover 
almost 15% of the subsidiary's energy needs.

RELATED TO OUR PRODUCTION ACTIVITY
ENVIRONMENTAL IMPACTS
REDUCING
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The two entities even wanted to broaden the scope 
of their joint reflection and improvement actions by 
setting themselves the broader objective of reducing 
pressure on ecosystems. This involves three levers due 
to the group's vertical integration model.

IMPROVING FARMING PRACTICES

The initial priority objective of this partnership remains 
the one centred on the fruit production trades to 
improve agricultural practices. 
Compagnie Fruitière has made a commitment in a joint 
statement with WWF France:

  To improve its agricultural technical itineraries 
towards more agro-ecological practices.
  To increase the percentage of organically cultivated 
land, with a target of 20% by 2025. 

The partnership with CIRAD signed in 2019 is one of the 
ways of speeding up this transition, which is already 
under way in plantations.

LIMITING ILLEGAL WILDLIFE 
TRADE BY SEA

Another way to reduce pressure on natural ecosystems. 
In 2020, Compagnie Fruitière has join the initiative, led 
by WWF France, along with other land and air transport 
companies, which aims to collectively consider 
corporate policy towards the illegal wildlife trade 
and to develop tools to change practices towards 
reducing trafficking.
This initiative has made little progress during 2020 
due to the global pandemic and its impact on the 
transport companies involved in the project.

TAKING BIODIVERSITY INTO ACCOUNT
AS A MATTER OF THE GROUP'S 
EXPANSION POLICY 

To help reduce the pressure on ecosystems, Compagnie 
Fruitière will be accompanied by WWF France to study 
the implementation of a policy of non-conversion of wild 
ecosystems by consolidating the various procedures at 
head office and plantation levels, and by adding WWF 
France's recommendations. 
This policy would allow Compagnie Fruitière to have 
a toolbox at its disposal in the event of an expansion 
of the agricultural areas to identify "convertible" areas 
and areas, on the contrary, to be preserved. 

 WWF SUPPORTS 

COMPAGNIE FRUITIÉRE IN ITS 

WORK TOWARDS RESPONSIBLE 

AND SUSTAINABLE AGRICULTURE

In September 2019, Compagnie Fruitière and WWF 
France renewed their commitment to a three-year 
partnership towards a more sustainable farming that 
is more respectful of ecosystems.

PARTNERSHIP WITH  
WWF FRANCE

28

TERRITORY
OF THE FRUIT

3.

A FRUIT’S TERRITORY OR 
ORIGIN is as fundamental a characteristic as 
that of its production conditions. The two aspects 
are closely intertwined: the territory affects the 
nature and agricultural practices of the cultivated 
fruit, and on the other hand, the production of 
the fruit contributes to the economic and social 
development of the territory. For Compagnie 
Fruitière, contributing to regional development is 
a major focus of its CSR strategy. For several years 
now, the Group has deployed a global approach 
aiming both to promote the economic dynamics 
of its location countries and improve the living 
conditions of local communities. This approach is 
structured around 2 major areas:

  Developing the local economic structure.

  Improving living conditions in local 
communities.
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1/ PROMOTING 
LOCAL ENTREPRENEURSHIP

The Group contributes to economic development 
projects. In Côte d'Ivoire and Cameroon, a partnership 
with the IECD* is being pursued in various forms to 
promote employment in rural areas. 

In Côte d'Ivoire, one of the projects focuses on job 
creation for women in agriculture. It translates into: 

  Access to a range of technical training courses.
  The provision of expertise to support the achievement 
of the co-operative's objectives.
  The provision of seeds and plant treatment products.
  Support for the cooperative in marketing of vegetable 
produce by ensuring the delivery of produce to 
OCEANA, Compagnie Fruitière's commercial 
subsidiary in Côte d'Ivoire.

This project contributes to improving living conditions 
in villages and allows families to become more 
autonomous.

*European Institute for Cooperation and Development.

Compagnie Fruitière focuses its actions on 
the economic and social development of its 
African production areas:
• On the one hand, promoting 

entrepreneurship, in particular in the 
agri-food sector.

• And, on the other hand, spreading 
agricultural know-how.

These areas are consistent with the Group's 
business and expertise, and relevant to local 
economic contexts and challenges.

THE LOCAL ECONOMIC STRUCTURE

STRENGTHENING  
PARTICIPATION  
IN DEVELOPING

3.1

2/ SHARING AND SPREADING
SUSTAINABLE FARMING TECHNIQUES

In the production countries where the Group is located 
(Cameroon, Côte d'Ivoire, Ghana and Senegal), agriculture 
significantly contributes to local economic dynamics. 
Compagnie Fruitière plays its part by promoting local 
and sustainable agriculture in village plantations. More 
specifically, the Group raises awareness, trains and 
supports local producers in the move towards better 
agricultural practices. 

Compagnie Fruitière relies in particular on its local 
subsidiaries specialising in the trade of fish products: 
Océana in Côte d'Ivoire, ASL in Cameroon and La Clé 
des Champs in Gabon.
In Côte d'Ivoire, SCB launched the Océana project in 
2013, which aims to develop networks of farmers to 
supply the local and sub-regional market. Based on a 
village model that aims to pass on validated technical 
know-how to small-scale planters, the project has 
led to the establishment of simplified specifications, 
including a component to raise awareness about the 

proper application of crop protection products. Océana 
ensures the logistics and distribution of this production 
to retailers for traditional markets, restaurants and mass 
retailers located in Abidjan.

SCB also supports organic and/or Fairtrade outgrower 
banana programmes (more than 500 jobs in two 
areas), a pineapple programme in Bonoua and mango 
producers in the north of the country. SCB provides 
technical support, inputs, and then takes care of 
the marketing of these products, which must meet 
European quality standards.

COMPAGNIE FRUITIÈRE IS COMMITTED

In Côte d'Ivoire, SCB teams plan to train small outgrowers 
(banana, pineapple, mango) in the implementation of 
responsible agricultural practices through training in 
CSR concepts. In 2021, ASL and La Clé des Champs plan 
to increase the amount of pre-financing allocated to 
small outgrower partners to support their development.



32 33

TH
E 

TE
R

R
IT

O
R

Y 
O

F 
TH

E 
FR

U
IT

In relation to the socio-economic conditions of the 
countries in which it is located and its status as a leader 
in fruit production in Africa, Compagnie Fruitière works 
on the ground to contribute to improving the living 
conditions of local communities, in the three following 
areas in particular:

  Access to water.

   Education. 

  Health.

1/ ACCESS TO WATER

Compagnie Fruitière contributes to financing essential 
infrastructure, such as water and electricity networks, 
urban sanitation facilities, waste management facilities 
and road construction and maintenance. 
 
For example, the Group has enabled the water network in 
the village of Bouba in Cameroon to be rehabilitated and is 
financing drinking water access programmes three Kasunya 
villages in Ghana. In Côte d'Ivoire, SCB has contributed 
to the construction and rehabilitation of boreholes and 
water towers, as well as to the establishment of a drinking 
water supply and distribution network.

2/ EDUCATION

Education is Compagnie Fruitière’s second priority area of 
intervention. As a matter of fact, children are the makers 
of tomorrow’s economy; promoting education today is 
a way of guaranteeing better economic development 
in the years to come.
The Group is supporting the construction and/or 
renovation of a dozen school complexes, open to both 
the children of employees and those from the surrounding 
communities. The production subsidiaries are also 
financing the distribution of school supplies and the 
setting up of school canteens. In Côte d'Ivoire, at SCB, 
transport for primary and nursery school pupils is free, as 
are school fees. In Cameroon, PHP is financially supporting 
a school group that provides education for children from 
nursery through to the final year of high school, and 
contributes up to 50% of the tuition fees for children of 
non-managerial employees. Lastly, the subsidiary GDS in 
Senegal developed a programme to promote education 
and organises, in partnership with the IEF* in Saint-Louis, 
a “Day of Excellence” during which the area’s best pupils 
are awarded prizes.
In Ghana, GEL funds scholarships for the children of its 
employees. Wherever possible, literacy and French 
language courses are offered.

OF LOCAL COMMUNITIES

*Institut Européen de Formation (European Institute of Training).

3.2
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COMPAGNIE FRUITIÈRE IS COMMITTED

In 2021, GEL plans to partner with UNICEF to 
professionalise the management of the new crèche. 
New housing is also expected to be built for employees 
in the Kasunya community.

IMPROVING  
LIVING CONDITIONS

We intervene upstream from 
the design of projects to their 

implementation.  
Our vision is that industrial projects 

are sustainable and profitable  
if they take into account all local 
realities, particularly economic 

development.  
The solutions we develop for our 
customers are therefore part of  
this reality: "What is profitable  

is sustainable".

François-Xavier d'Ornellas,  
co-founder and CEO

TEXTBOOK CASES THAT HAVE BECOME

SUBSIDIARIES IN THEIR OWN RIGHT: 

LA CLÉ DES CHAMPS AND ASL

ClassM created and developed a central purchasing 
unit for vegetable and food produce initially to 
supply the facilities at a mine in Gabon. A genuine 
local SME, La Clé des Champs SARL has continued to 
develop by selling its products to catering companies, 
hotels and restaurants and even to resellers in local 
markets in Libreville, Lambaréné and Port Gentil.  
Building on this success, classM has opened a new central 
purchasing office in Cameroon, which has been called 
ASL since February 2020. 
La Clé des champs and ASL now employ 55 and 65 
people locally respectively. Each has built up its own 
network of 300 partner farmers.

La Clé des champs and ASL have the same objective 
of ensuring a local impact in terms of employment 
and sustainable benefits for partners. These fruit 
and vegetable distribution companies accompany 
the selected producers at all stages to implement 
concrete solutions adapted to their needs: monitoring 
compliance with specifications, phytosanitary controls, 
and technical assistance in the field. In some cases, 
pre-financing of the campaign is also proposed, which 
is an effective tool (like micro-credit) to ensure a stable 
future for small producers who can thus develop with 
stability. Pre-financing is used to finance agricultural 
equipment, irrigation systems, inputs, seeds, and more. 
In the end, farmers will also sell their produce at the 
right price, fixed in advance. A win-win partnership.

For more information, see www.classm.fr

Created in 2011 in Marseille, the company classM joined Compagnie 
Fruitière in 2017. ClassM is an operational research and consulting firm 
in Africa. ClassM assists its clients with calculating the dimensions of 
diversification projects (new countries, new activities)as well as with 
deploying corporate policies (RSE) directed towards local economic 
development. ClassM also has in its portfolio 2 companies that market 
and distribute vegetable products in Gabon and Cameroon.

CLASSM COMPANY
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In addition to the main crops (banana, pineapple, 
cherry tomato, corn, mango), Compagnie Fruitière is 
also committed to growing other products on its land, 
either for local consumption or for export, drawing on 
the wealth of its established territories. 

These activities, which are managed either directly 
(pepper, cocoa, exotic flowers and foliage in Cameroon, 
food crops in Senegal) or through partnerships with small 
farmers (mangoes in Côte d'Ivoire, cocoa in Cameroon), 
enhance the value of the region of origin or, as in Senegal, 
help to maintain stable employment for employees 
throughout the year. Some products from the Penja region 
in Cameroon have acquired a solid reputation today: 
Penja pepper, which has recently been granted a PGI; 
the Penja exotic flower plantation, created in 1921, with 
nearly 300 plant species, is well known among European 
customers; cocoa from this region is renowned among 
some of the greatest European chocolate makers. This 
success has also led Compagnie Fruitière to create one 
of the first ranges of chocolate that is 100% produced 
in Africa, from bean to bar. 

These activities strengthen the economic attractiveness 
and resilience of these agricultural areas.

One of the primary objectives to sustain these activities 
is to strengthen their marketing locally and in the West 
African sub-region.

LAND AREAS IN PRODUCTION (2019)

PEPPER 48 ha

COCOA 46 ha

EXOTIC FLOWERS 90 ha

CROPS OUTSIDE THE SUGAR 
CROP YEAR (GDS)

45 ha

3/ HEALTH

During this year of the pandemic, the company's 
commitment to ensuring the safety of its employees 
was particularly highlighted. Health is one of the main 
focusses of the Group’s material, human and financial 
support. Initially only directed at employees, the Group-
funded projects grew and now even reach families and 
inhabitants of the areas that border the plantations. 

Firstly, Compagnie Fruitière promotes access to health 
infrastructures: the Group has created, financed and 
equipped, in partnership with the Order of Malta France, 
two reference hospitals near its production sites in 
Cameroon and Côte d'Ivoire. The Group also built around 
thirty healthcare centres (clinics, medical practices, 
infirmaries, maternity wards and dispensaries). Every 
year, more than 200,000 consultations are carried out 
at these establishments. To facilitate access to the two 
hospitals for the local population, a system of subsidised 
rates has been put in place.
In addition, to contribute to the fight against infectious 

diseases, the Group’s production subsidiaries organise 
on-site vaccination campaigns and sessions to raise 
awareness in the two hospitals and directly in the 
neighbouring villages. Compagnie Fruitière distributes 
material used for disease prevention - for example, 
to fight malaria in Côte d’Ivoire, and in collaboration 
with National Programme for the Fight Against Malaria 
(PNLP), around 1,500 insecticide-treated mosquito nets 
are handed out to pregnant women and women with 
infants. Similarly, to fight against AIDS, the production 
subsidiaries distribute contraceptives and organise 
voluntary screenings, all whilst avoiding the stigmatisation 
of people living with the virus.

During 2020, in response to the spread of coronavirus, 
the Group took immediate action to ensure the safety 
of employees in and out of the workplace by adapting 
work where possible. In Africa and Ecuador, in particular, 
a huge plan for the distribution of sanitary materials (soap, 
gel, cans, etc.) was carried out as a matter of urgency 
for employees and the surrounding communities, as well 
as training sessions on personal protective measures.

3.3 DEVELOPING
ADDITIONAL CROPS
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COMPAGNIE FRUITIÈRE  
has chosen the vertical integration model 
for its activities to guarantee the quality and 
traceability of its industry and products. 
In addition to production, the company 
controls the logistical processing in the 
ports, sea transport, the ripening of its fruit 
arriving in Europe and its final distribution to 
customers. With nearly 800,000 metric tons 
of fruit transported and ripened, the group is 
aware of its impact and has defined priorities 
to limit it: 

  Mastering energy and its impact 
on the climate in logistics.

  Mastering energy and its impact 
on the climate in the ripening centres.

  Practising sustainable marketing.

Compagnie Fruitière is one of the world's leading 
producers (areas planted) of Fairtrade Max Havelaar 
certified bananas, mainly through the certification of 
its subsidiaries in Ghana, Cameroon and Ecuador. In 
2019, 40,000 metric tons of bananas produced by the 
Group will be Fairtrade certified, representing 8% of its 
total production.
Fairtrade Max Havelaar certification includes environmental 
guarantees (restriction on the use of certain treatment 
products, management of water, waste and biodiversity, 
etc.) and social guarantees (human rights respected, 
social dialogue, working conditions, health and safety, 
development). It also includes economic and financial 
requirements such as the payment of a guaranteed 
minimum price.
Under the Fairtrade system, workers receive a 
development bonus, statutorily set at US$1 per banana 
parcel, which is paid into a bank account managed 
entirely by the workers organised for this purpose.
The amount of premiums accumulated in 2020 by the 
Fairtrade committees in Cameroon and Ghana amounted 
to €1.5 million, and helped finance numerous community 
development projects chosen by the workers themselves.
Among the various achievements of 2020 in Ghana were 
the construction of 10 houses for teachers at a nearby 
school, the construction of a crèche for employees' 
children, the purchase of buses for the benefit of 
employees and communities, the continuation of the 
50% subsidy of employees' lunches, and the funding 
of school equipment and scholarships. In Cameroon, 

classrooms were built for schools in the surrounding 
villages. In addition, as every year, 20% of the amount 
of the bonus received is paid equitably among the 
employees of the subsidiary.

3.4

JOURNEY
OF THE FRUIT

4.PROMOTING  
FAIR TRADE

COMPAGNIE FRUITIÈRE IS COMMITTED

The GEL Fairtrade Premium Committee plans to build 
several new housing units for teachers and medical 
staff in 2021. A project to help finance a hospital for 
the community of Asutsuare is also under discussion 
with the various local authorities.

Volume de bananes Fairtrade commercialisés
en kTonnes

40

2019

44

2020

INCREASE
OF 10%

VOLUME OF FAIRTRADE  
BANANAS TRADED

(in kilotonnes)
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AVERAGE ENERGY PERFORMANCE  
OF THE RIPENING CENTRES

(KWh consumed by metric ton  
of ripened bananas)

PERFORMANCE ÉNERGÉTIQUE 
MOYENNE DES MÛRISSERIES 
(KWh consommés par tonne 

de bananes mûries)

INCREASE
OF 10%

68

2019

73

2020

4.1

In 2020, the Group operated a fleet of 9 ships and 
then 8 ships in the second half of the year, spread over 
2 regular shipping lines between Africa and Europe, 
dedicated to transporting its own fruit or that of third 
party producers. Along with the consumption of fuel 
oil by ships, maritime transport is the main source of 
carbon emissions among Compagnie Fruitière's various 
activities. A carbon assessment on transport is carried 
out every year in order to steer the special effort that is 
made to optimise this consumption. 
In 2020, fuel consumption increased by 5.7% in line 
with the increase in the volume of goods transported, 
in a slightly disrupted and less fluid logistical context 
due to the pandemic. The changeover to a new, more 
environmentally friendly "low sulphur" fuel at the 
beginning of 2020, in line with international regulations, 
will also lead to a slight increase in fuel consumption.

At the same time, the renovation of Compagnie Fruitière's 
container fleet is continuing, gradually enabling the 
company to benefit from models that consume less 
electricity. 
In 2020, GHG emissions from container coolant leaks 
were reduced by almost 50%.

HEAVY FUEL OIL CONSUMPTION 
OF THE SUBSIDIARY AEL 

in Mt

GHG EMISSIONS LINKED 
TO LOGISTICS ACTIVITY

in metric tons of CO2 equivalent

ÉMISSIONS DE GES LIÉES 
À L’ACTIVITÉ DE LOGISTIQUE,   

en tonnes d’équivalent CO2

INCREASE
OF 4.3 %

286

2019

299

2020

2018 306
2019 285
Baisse de 6,8%

CONSOMMATION DE FIOUL 
LOURD DE LA FILIALE AEL 

EN M3

INCREASE 
OF 4.7%

90.1

2019

94.6

2020

Vado Port
Vendres

Portsmouth Antwerp

Agadir

Dakar

Abidjan Tema

Douala

carte des routes maritimes

toward the south
toward the north

COMPAGNIE FRUITIÈRE IS COMMITTED

The International Maritime Organization (IMO) has set 
targets for reducing GHG emissions (- 40% from 2008 
to 2030 or - 2.3% per year on average over the period). 
AEL seems for the moment to be well in line with these 
objectives.
The continuous evolution of the fleet remains a major 
challenge for AEL with the objective of reducing 
consumption per tonne transported. In 2021, Compagnie 
Fruitière and AEL will study the future organisation of the 
maritime fleet in relation to the Group's development 
prospects and trade. GHG emission data from maritime 
and road transport will be integrated as a basis for 
reflection and decision-making.

4.2

is itself partially supplied with energy by solar panels. 
At London Gateway, the proximity of the port and a 
major rail route will significantly reduce the use of trucks.

WASTE MANAGEMENT

The waste from ripening centres is relatively small and 
is generally recovered. In Spain, for example, ripening 
centres are located in wholesale markets, so unsold 
bananas are sold through short sales channels. In France, 
a partnership set up several years ago with the Phénix 
company allows us to distribute our unsold goods to 
charitable associations. In 2020, in response to the rise 
in food insecurity in France, a partnership was signed 
with the Compagnie Fruitière Endowment Fund to make 
bananas available to the Bouches du Rhône Food Bank 
every week.

Compagnie Fruitière ripens nearly 450,000 metric 
tons of bananas each year. In 2020, the number of 
ripening centres, which has been further expanded 
with two new sites in Italy, will be spread over eight 
countries: France, Spain, Portugal, the United Kingdom, 
Hungary, the Netherlands and Italy and Romania  
Since 2020, the Group's ripening centres have been 
gradually expanding the range of fruit distributed  
with mangoes and avocados, which are also ripened 
at the sites.
As greenhouse gas emissions are linked to the electricity 
consumption of the banana ripening process, efforts 
have been regularly focused on improving this activity 
for several years. Optimising flows to maximise chamber 
filling rates and renovating ripening systems are the two 
main levers for reducing power consumption.
In 2020, logistical disruptions linked to the pandemic 
had a significant impact on the fluidity of rotations and 
the optimisation of ripening cycles. In addition, the 
integration of new fruit has also led to higher electricity 
consumption at the sites for ripening and cold storage. 
Finally, the higher summer temperatures also require 
additional energy consumption to maintain good fruit 
preservation. 
In 2020, the construction of two new ripening centres 
began: in France, with the replacement of the Rungis site, 
and in England, with the closure of the Dartford ripening 
plant, which was replaced by the London Gateway 
plant, ideally located in a port. These new facilities will 
be inaugurated in 2021 and will each benefit from the 
latest and most efficient technologies available on the 
market. In addition, at Rungis, a tropical demonstration 
greenhouse on the roof of the building is heated through 
recovering heat generated by the ripening centre, which 

COMPAGNIE FRUITIÈRE IS COMMITTED

In 2021, Compagnie Fruitière France plans to have a 
complete carbon footprint assessment of its supply 
chain carried out, including ripening and distribution 
activities. 
The Group's two new ripening centres, which are 
more efficient, particularly in terms of energy, will be 
operational in 2021.

LIMITING THE  
ENVIRONMENTAL IMPACT  
OF RIPENING CENTRES

REDUCING ENERGY 
AND CLIMATE 
IMPACTS 
OF LOGISTICS
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   CSR strategy’s contribution to  
the SDGs (United Nations Sustainable 
Development Goals).

  Summary table of indicators  
and compliance with GRI standards.

  Vigilance plan.
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7
RESPONSIBLE 

CONSUMPTION 
AND PRODUCTION

RESPONSIBLE 
CONSUMPTION 

AND PRODUCTION

12

12

DEVELOPING FARMING PRACTICES 
THAT ARE RESPECTFUL 
OF THE ENVIRONMENT

E.g.: • Reducing the use of crop 
protection products on plantations
• Developing organic farming

PRACTISING RESPONSIBLE
MARKETING

E.g.: • Partnership with the start-up 
Phenixp to recycle unsold goods and 

reduce food waste
 • Development of organic and 

Fairtrade products

MASTERING ENERGY
AND ITS IMPACT ON

THE CLIMATE IN LOGISTICS AND 
DISTRIBUTION

E.g.: • Continuous optimisation of 
the size of the vessels in the fleet 

and gradual updating of the 
ripening centres 

• Carrying out a carbon assessment
through the subsidiary AEL

PROMOTING CROP 
DIVERSIFICATION

E.g.: Experimenting and 
implementing innovative 
agro-ecological practices 
like sanitising plants

INTEGRATING THE ENERGY 
AND CLIMATE DIMENSION 
ON AND AROUND 
PRODUCTION SITES

E.g.: • Installing photovoltaic 
panels in Senegal
• Life cycle analysis of bananas
in partnership with CIRAD/INRAE

PUTTING A
RESPONSIBLE SOURCING

 POLICY IN PLACE

E.g.: Increasing purchases
of certified organic and/or

fair trade fruit and vegetables
 (outside of the Group’s

production)

PROMOTING
DIVERSITY AND PREVENTING

DISCRIMINATION
 

E.g.: Creating women’s
committees, researching solution

to attract more women to
production sites

PROMOTING OBSERVANCE
OF HUMAN RIGHT AND IMPROVING

WORKING CONDITIONS

E.g.: implementing agreements aiming
to promote well-being at work

DEVELOPING IMPROVEMENT 
ACTIONS FOR THE LIVING CONDITIONS 
OF LOCAL COMMUNITIES

E.g.: Consolidating access to essential services
for the local population, developing education 
and health care infrastructure

STRENGTHENING PARTICIPATION
IN THE DEVELOPMENT OF THE 
LOCAL ECONOMIC STRUCTURE

E.g.: ClassM and Océana activities 
that promote the development 
of agricultural entrepreneurs in 
rural areas of several countries 

RESPONSIBLE 
CONSUMPTION 

AND PRODUCTION

12

CONTRIBUTION OF THE GROUP'S CSR APPROACH 
TO THE UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS (SDGS)

4140



INDICATORS FOR THE CHAPTER  
"THE STAKEHOLDERS IN FRUIT"

INDICATOR SUB-INDICATORSUB-INDICATOR UNITUNIT 20202020 20192019 GRI GRI 
StandardStandard PAGEPAGE

Workforce

CDI workforceCDI workforce

No.No.

16,81216,812 16,69216,692

102-8102-8

1313

Total CDD workforce, Total CDD workforce, 
professional/apprentice contracts, professional/apprentice contracts, 
daily workers, seasonal workers daily workers, seasonal workers 
under direct contractsunder direct contracts

3,9503,950 3,9853,985

Total workforceTotal workforce (permanent (permanent 
contract, fixed-term contract, contract, fixed-term contract, 
expatriates, professional/expatriates, professional/
apprentice contracts, daily workers apprentice contracts, daily workers 
under direct contract, seasonal under direct contract, seasonal 
workers under direct contract)workers under direct contract)

20,76220,762 20,67720,677

Distribution of global  
workforce by geographical 
area

FFull time equivalentsull time equivalents 18,52918,529 19,12119,121

FranceFrance 350350 343343

Europe - hors FranceEurope - hors France 320320 304304

AfricaAfrica 1919,,703703 1919,,892892

Latin AmericaLatin America 389389 138138

Distribution of global  
workforce by trade

ProductionProduction 19,55319,553 19,51419,514

LogisticsLogistics 483483 465465

CommerceCommerce 540540 557557

Holding and servicesHolding and services 186186 181181

Distribution of global  
workforce by gender

WomenWomen 3,6623,662 3,5433,543

MenMen 17,09617,096 17,13917,139

Recruitment and leavers  
in permanent workforce

Hiring on permanent contractsHiring on permanent contracts 1,3281,328 1 0341 034
401-1401-1

Permanent contract departuresPermanent contract departures 2,0872,087 1,7231,723

Distribution of global  
workforce by professional 
category and by gender

Executives and senior executives Executives and senior executives 
- women- women 100100 9494

405-1405-1

Executives and senior executives Executives and senior executives 
- men- men 375375 380380

Supervisors - womenSupervisors - women 193193 176176

Supervisors - menSupervisors - men 872872 831831

Employees - womenEmployees - women 537537 472472

Employees - menEmployees - men 2,5642,564 2,0592,059

Workers - womenWorkers - women 2,8302,830 2,7832,783

Workers - menWorkers - men 13,28513,285 13,86913,869

Social dialogue Employees represented by a staff Employees represented by a staff 
rep. bodyrep. body %% 100%100% 100%100% 1616
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SUMMARY TABLE OF THE INDICATORS AND COMPLIANCE 
WITH GRI STANDARDS

GENERAL 
INDICATORS

12.  Carbon emissions were calculated on the basis of electricity consumption of the production and trading subsidiaries and on the basis of the fuel consumption of the 
shipping company AEL.

INDICATOR SUB-INDICATOR UNIT 2020 2019 GRI 
STANDARD PAGE

Turnover  €M 722 746 102-7 6-7

Workforce

CDI workforce

No.

16,,812 16,,692

102-8 13Total number of 
employees 20  762 20,,677

Areas cultivated
(production fallow 
fields)

Total 
ha

14,,657 15,,029

6-7

of which bananas 9,  721 9,,505

Production of fruit 
and vegetables

Total 

T

510,,000 530,,000

102-7of which bananas 473,,000 520,,000

of which bananas sold 
in Africa 80,,000 87,,000

Electricity 
consumption Total MWh 93,,241 86,,932 302-1

26Distribution 
of electricity 
consumption by trade, 
between 01/01 and 31/12

Production

kWh

57,,548,,557 50,650,161

302-1Logistics 5  047  698 5,,170,,782

Commerce 38,,221,,000 33,,112,,000

Greenhouse gas 
emissions12 Total T CO2 eq 3,,160,,000 301,000 305-1 / 305-2

27

Direct and indirect 
greenhouse gas 
emissions 
Distribution of greenhouse 
gas (GHG) emissions 
from the Group’s electricity 
and fuel oil consumption, 
by trade, between 01/01 
and 31/12

Production 

kg CO2e

7,,473,,801 6,,902,,338

305-1 /305-2

Maritime transport 299,,000,,000 286,,000,,000

Commerce 9,,440,,378 8,,097,,431

4342
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20. This indicator only corresponds to emissions related to the electricity consumption of the production subsidiaries.

INDICATOR SUB-INDICATOR UNIT 2020 2019 GRI 
STANDARD PAGE

Use of pesticides 
Total quantity of active doses of 
pesticides applied between 01/01  
and 31/12)

Herbicides

g

38,584,400 40,087,200

304-2 21

Fungicides 337,866,104 262,389,594

Insecticides 4,547,622 4,244,504

Nematicides 39,077,509 33,315,784

Use of pesticide  
per cultivated hectare 
Total quantity of active doses of 
pesticide applied between 01/01 
and 31/12 per cultivated hectare

Herbicides

g/ha

3,679 3,823

Fungicides 32,217 25,020

Insecticides 434 404

Nematicides 3,726 3,177

Use of synthetic fertilisers 
Total quantity of active doses of 
synthetic fertiliser applied between 
01/01 and 31/12 (number of kg  
of synthetic fertiliser indicated  
on each product)

N

kg

3,845,604 3,796,161

P2O5 630,638 580,065

K2O 4,294,401 4,666,486

Total quantity of active doses 
of synthetic fertiliser 
applied per cultivated hectare,  
between 01/01 and 31/12

N

kg/ha

366 362
P2O5 60 55

K2O 409 445

Cultivated areas certified organic agriculture ha 1,123 1,054
304-2 22

Production of fruit and vegetables certified organic agriculture T 37,085 29,771

Electricity consumption Production subsidiaries only  MWh 57,548 50,650
302-1 26

Water consumption Production subsidiaries only m3 113,277,860 95,718,979

Total waste 
production

Organic waste

T

62,476 40,653

306-2 27
Waste from packaging 3,833 2,996

Other waste 1,394 1,401

Greenhouse gas 
emissions20 Production subsidiaries only T CO2 

eq 7.4 8

INDICATORS FOR THE CHAPTER 
"THE PRODUCTION OF FRUIT"

22. These data are from the logistics subsidiary AEL only.
23. This data concerns the subsidiary AEL for its transport activity.

INDICATOR SUB-INDICATOR UNIT 2020 2019 GRI PAGE

Fuel consumption Heavy fuel oil22 metric tons 94,619 90,151 302-1

39Direct and indirect greenhouse gas 
emissions23 Shipping subsidiary only T CO2 eq 299 286 305-1 / 305-2

Average energy performance 
of the ripening centres

kWh/tonne 73 68 305-1 / 305-2 38

INDICATEURS FOR THE CHAPTER 
"THE JOURNEY OF THE FRUIT"

A strategy based on 3 pillars and 15 commitments:
 
Core foundation: governance and discussion 
with stakeholders:
- Strengthening CSR organisation.
- Discussing and communicating the CSR approach.

 1 Promoting exemplary working conditions 
throughout the entire value chain
- Promoting respect for human rights.
- Improving working conditions.
- Developing employees’ skills and career paths.
- Promoting diversity and preventing discrimination.
- putting a sustainable sourcing policy in place. 
-  Being vigilant about the working conditions of third 

parties on our sites.

 2 Encouraging sustainable agriculture  
and activities with less environmental impact
-  Continuing to implement more environmentally friendly 

agricultural practices.
- Promoting crop diversification. 
-  Integrating the energy and climate dimension on  

and around production sites. 
-  Mastering energy and its impact on the climate  

in logistics. 
-  Mastering energy and its impact on the climate in the 

ripening centres. 
- Practising sustainable marketing.

 3 Setting up positively in the territories we are 
located in:
-  Strengthening participation in developing the local 

economic fabric.
-  Pursuing actions to improve the living conditions of 

local communities.

VIGILANCE PLAN

The purpose of the Vigilance Plan, in accordance with French 
Law No. 2017-399 of 27 March 2017 on the duty of vigilance 
of parent companies and contractors, is to present the 
measures put in place within Compagnie Fruitière and its 
subsidiaries to identify risks and prevent serious violations to 

Compagnie Fruitière is a family business founded in 1938 
in Marseille, and is one of the leading fruit distribution 
companies in Europe and the largest fruit producer in 
Africa. Compagnie Fruitière specialises in the production, 
transport and distribution of fruit and vegetables. It produces, 
transports, ripens and markets more than 900,000 tonnes 
of fruit and vegetables per year, including almost 750,000 
tonnes of bananas.
The integrated control of the entire chain, from production 
to distribution, gives it a unique operational efficiency, as 
well as total control over the quality of the products it 
distributes. Almost 70% of the fruit marketed by the Group 
comes from its own plantations. 
Compagnie Fruitière implements a responsible approach to 
ensure the sustainability of its activities. In all the countries 
in which it operates, the Group applies a proactive policy 
that includes respect for workers and the environment. This 
policy is embodied in a Corporate Social Responsibility 
Charter that has been drafted and approved by the Group's 
governance and distributed to all subsidiaries and employees. 
This charter is based on the guidelines of the ISO 26000 
standard and the United Nations Global Compact. Based on 
this historical expertise, Compagnie Fruitière requires that 
its third-party suppliers respect these same guidelines of 
social and environmental responsibility. 
Compagnie Fruitière has also put in place a number of 
structuring measures on ethical business practices, such as 
the creation of a Group ethics committee, the implementation 
of an anti-corruption policy, a personal data protection 
policy (RGPD) and the signing of the CIAN (Conseil Français 
des Investisseurs en Afrique) charters on the prevention of 
corruption and corporate social responsibility

CSR STRATEGY

Compagnie Fruitière's CSR strategy was built from a 
materiality analysis of the Group's sustainable development 
challenges carried out in 2017. This materiality analysis was 
used to draw up the Group's first CSR (social, societal 
and environmental) risk map. A first list of 40 issues was 
established on this basis. Their level of importance to the 
Group’s long-term development was then assessed through 
consultation with 23 internal and external stakeholders 
representing each trade and CSR issue of the Group.

INTRODUCTION

VIGILANCE PLAN 2020
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Working Group. These were defined on the basis of the 
gross risks (with factors of potential impact and frequency) 
as described and understood by the various internal and 
external stakeholders of the company. These gross risks, 
which were then weighted according to the progress of 
the programmes and procedures in force within the Group, 
make it possible to determine the theoretical net risks. 
The presence of 97% of the company's employees in Africa, 
and the fact that more than 70% of the fruit marketed by 
the Group comes from its integrated production chain and 
its own plantations, justify the serious consideration of the 
risks linked to the production subsidiaries and the Group's 
internal supply chain. 

As provided for in the French Law of 27 March 2017 on 
the duty of vigilance, the Vigilance Plan below maps out 
Compagnie Fruitière's risks, the procedures for assessing 
subsidiaries, subcontractors and suppliers, the risk mitigation 
and prevention measures, the monitoring of the measures 
implemented and the assessment of their effectiveness, as 
well as a mechanism for alerting and collecting reports.  
It illustrates the process of control and continuous 
improvement implemented in the Group and its subsidiaries.
This plan is appended for the first time this year to the 
Group's CSR 2020 report, which provides a broader and 
more operational view of the concrete actions that are 
being taken in terms of social, societal and environmental 
commitments.

human rights, fundamental freedoms, the health and safety 
of people and the environment, related to its activities and 
those of its subcontractors and suppliers. 
Compagnie Fruitière is developing its activities in various 
European countries, in many African countries and in Latin 
America, in very different economic and socio-cultural 
contexts. The Vigilance Plan covers the activities of 
Compagnie Fruitière and its subsidiaries in line with its 
social and environmental responsibility strategy, as well as 
those of its suppliers and subcontractors.

This Vigilance Plan was drawn up by an internal working 
group called the Vigilance Working Group, made up of 
various departments at the Group's head office (CSR, Legal, 
HR, Quality, Purchasing, Production, etc.) with the support 
of specialised departments in the African and European 
subsidiaries. 
On the basis of the risk mapping carried out in 2017 with 
the help of the independent sustainable development 
consultancy Utopies, which was based on ongoing 
discussions with external (NGOs, retail customers, 
financial institutions, research institutes, etc.) and internal 
stakeholders, the Vigilance Working Group updated this 
risk mapping in the context of 2021.
This mapping covers the challenges of all the Group's work, 
all the realities of the countries in which it operates directly 
as well as those of its suppliers and subcontractors. The risks 
presented here are "net risks" validated by the Vigilance 

RISK MAPPING#1
DOMAIN MAJOR ISSUES RELATED TO IDENTIFIED RISKS LEVEL OF RISK

Human rights 
and fundamental 

freedoms

Promoting human rights and ensuring their implementation 

HIGHEnsuring that local population's land is not taken over  
and that production sites are located responsibly

Fighting against all forms of discrimination

MODERATEPromoting social dialogue and freedom of expression

Ensuring a decent wage for employees

Prohibiting child labour LOW

Environment

 Controlling the use and limiting the need for plant  
protection products and synthetic fertilisers VERY HIGH

Controlling water consumption

MODERATE
Ensuring the responsible location of production sites

Controlling waste and effluent management 
(at all stages of the process)

Reducing greenhouse gas emissions

Occupational 
health and 

safety

Protecting the health and safety of employees and the  
surrounding population, as well as quality of life at work HIGH

Guaranteeing traceability, quality and food safety of products MODERATE

Low: 0-5 
Moderate: 6-10 
High: 11-15  
Very high: 16-20

DESCRIPTION OF RISKS#2
political, social or military instability in certain countries.
Any period of political or economic instability in a country 
where Compagnie Fruitière operates, or any legal, 
regulatory or political economic measures of the type 
described above that may be implemented in certain 
countries could have a negative impact on its activities, 
outcomes and reputation.
To limit these risks, Compagnie Fruitière has put in 
place a number of measures to protect its employees 
when necessary, for example: security guards, means of 
communication, monitoring of current events, proximity 
to local and French authorities, and the use of a security 
and risk management company. 

  Physical risks related to the department/
workstation

The activities carried out by the Group, given their diversity 
(production, transport, distribution) and the sometimes 
difficult environment in which they are carried out, may 
entail human rights risks relating in particular to working 
conditions and occupational health and safety. 
Behaviour that is contrary to ethical principles or applicable 
laws and regulations and non-compliance, particularly 
with regard to respect for human rights, is likely to lead 
to accidents, expose employees to risks and Compagnie 
Fruitière to sanctions and, more generally, could have 
negative effects on quality of life at work for employees. 
In order to prevent and combat the risks associated with its 
activity, the Group has put in place appropriate measures 
to identify and combat risks and has human resources 
departments that are vigilant on these various issues 
(e.g. the Bohesi - Banana Occupational Health and Safety 
Initiative - training in Ghana and Cameroon, which is being 
progressively rolled out in all production countries).

  Risks related to the respect of working hours
The Group's employees are keen to work overtime as long 
as it is remunerated. Despite this, Compagnie Fruitière is 
committed to ensuring that working hours are respected 
through its decentralised Human Resources policy.

1.2 Guaranteeing traceability, quality and food safety 
of products
Producing, transporting and selling food products can pose 
a health risk to consumers if they are not of the highest 
quality. The care taken with the production methods for 
our fruit and vegetables, as well as for products sourced 
from third parties, and their perfect traceability from 
production to the consumer's plate is a strong commitment 
by Compagnie Fruitière. 
As a player in the food industry, Compagnie Fruitière 
attaches the greatest importance to the quality and 

1- OCCUPATIONAL HEALTH AND SAFETY

1.1 Protecting the health and safety of employees and 
the surrounding population, as well as quality of life 
at work:

  Biological and chemical risks (internal/external)
Biological and chemical risks can affect many sectors 
of activity, including the food industry. Since chemical 
products and biological agents can have considerable 
effects on people and their environment, Compagnie 
Fruitière makes it a point of honour to protect the men 
and women who may come into contact with them. 
In order to prevent and combat these risks, which are part 
of its activities, Compagnie Fruitière has implemented 
a very strict human resources and safety policy on 
this subject. The staff assigned to the application of 
phytosanitary products, in addition to having complete 
personal protective equipment, benefit from the existence 
of collective protective equipment and regular training, 
and are subject to specific medical surveillance several 
times a year (in accordance with several standards 
and certifications adopted by the Group). In addition, 
Compagnie Fruitière regularly organises awareness-
raising campaigns to combat common diseases (malaria, 
HIV, cholera, diabetes, tuberculosis, COVID-19, etc.) and 
provides appropriate screening and protection equipment. 

  Driving, transport and travel risks
A large part of Compagnie Fruitière's activities involves 
the use of different means of transport such as vehicles, 
boats, aircraft, lorries, collective buses, etc. In addition, 
many of the Group's employees have to travel by different 
means of transport to reach their place of work. 
In all the countries where the Group operates, and 
particularly in Africa where road safety is a real issue, 
there are significant risks of accidents arising from the 
use of these means of transport. 
In order to reduce these risks as much as possible and 
avoid potentially serious accidents, Compagnie Fruitière 
implements numerous measures (organisation of training 
courses on the highway code, training courses on driving 
machinery, awareness-raising on the potential dangers of 
driving aircraft or boats, organisation of internal collective 
transport, etc.) and provides equipment in good working 
order and maintenance.

  Risks related to riots and social  
and political unrest

The activities and employees of Compagnie Fruitière, given 
the countries in which its subsidiaries are located, may 
be directly or indirectly affected by periods of economic, 
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2.2 Controlling water consumption
Although Compagnie Fruitiere's plantations are located 
near abundant freshwater sources, optimising the use 
of this common good used for irrigation is an important 
commitment.
The Group's plantations are all located near abundant 
water sources, mainly rivers, where Compagnie Fruitière's 
activity does not impact on the availability of water for 
other uses upstream. The irrigation needs of Compagnie 
Fruitiere do not deprive any activity or community of their 
own water needs. Nevertheless, in order to optimise its 
water consumption, Compagnie Fruitière is constantly 
improving its irrigation methods to meet the plant's needs 
as much as possible. Irrigation tools are also optimised: drip 
irrigation, micro-sprinklers, etc., and are adapted to the 
needs of each area. All consumption data is also regularly 
audited and monitored. In plantations, for example, water 
used for washing in fruit packing stations is filtered and 
decanted before being discharged into the environment 
with regular quality controls.

2.3 Ensuring the responsible location of production 
sites
Compagnie Fruitière is aware of the risks generated by the 
conversion of natural ecosystems, and the deforestation 
that could be linked to these operations.
Compagnie Fruitière is committed to only establishing 
itself in areas already converted to agriculture or in 
areas considered to be of little environmental interest, 
such as the savannah. An internal multi-criteria grid is 
completed by the teams in charge of new establishments 
to ensure compliance with these commitments. Any new 
establishment on land covered by primary forests is strictly 
forbidden.

2.4 Controlling waste and effluent management  
(at all stages of the process)
The activity of the production subsidiaries generates 
several types of waste (plastic, cardboard, natural, etc.). 
Plastic waste, especially that which is in contact with 
treatment products, presents a potential risk for human 
health and biodiversity.
Compagnie Fruitière has implemented a policy of 
systematically sorting and recycling all its plastic packaging. 
This management of plastics is controlled via Group 
procedures and recognised by the various certifications 
held by plantations such as the Rainforest Alliance.
Natural waste is most often used as natural material for 
composting, and has become a useful resource.

safety of its products. The vertical integration model of its 
activities gives the Group a unique operational efficiency 
and allows it to guarantee the quality and traceability of 
its supply chain and products (production, transport, 
ripening and distribution). Of the more than 900,000 
tonnes of produce distributed each year, two-thirds are 
fruit and vegetables produced by the Group. Its internal 
traceability procedures, including integrated software 
for full traceability and crisis management, as well as its 
certifications, enable it to provide reliable and complete 
information on the origin of the products distributed, 
quickly identify possible risks and their causes, and 
implement the appropriate corrective measures (which 
can go as far as withdrawing and destroying the goods). 
The Group regularly updates its practices in this area to 
adapt to regulations and market expectations, and to 
remain at the level of the best standards in the industry. 

2-ENVIRONNEMENT

2.1 Controlling the use and limiting the need for plant 
protection products and synthetic fertilisers
The still necessary use of active ingredients in crop 
treatment products to combat pests is one of the major 
risks ares in Compagnie Fruitière's activity: for the soil, 
water (fresh or sea water), biodiversity and the health of 
workers and even the surrounding communities.
The use of synthetic fertilisers in conventional agriculture 
generates a potential risk for soils, water, and biodiversity 
in particular, which also weakens the sustainability of farms.
Aware of the potential impact of the use of synthetic 
fertilisers and treatment products, Compagnie Fruitière has 
made the well thought-out use of these products a central 
part of its CSR commitments and practices. In 2001, the 
plantations were the first in Africa to be ISO 14001 certified. 
Since then, the implementation of an EMS in the production 
subsidiaries (the Environmental Management System is an 
environmental management system which aims to take into 
account the environmental impact of activities, in order 
to evaluate and reduce it) makes it possible to structure 
this approach and to place the company in a continuous 
improvement process. The company has since obtained 
many other recognised certifications (such as Rainforest, 
Fairtrade, etc.). The certifications obtained require the 
reduction of the number of active ingredients used beyond 
the regulations. For the same reasons, the Group is also 
developing certified Organic Farming land areas on which 
no synthetic treatment products are applied.
Compagnie Fruitière relies on progress partnerships such as 
one which has been in place with WWF France since 2017 
or with the CIRAD since 2019 to reinforce this approach 
towards agro-ecological practices.

rental) relating to the land put into production, to pay 
financial compensation, (rent and compensation) and to 
keep a register of land titles. Where possible, agricultural 
land is also made available to some villages for the 
development of food crops.

3.3 Fighting against all forms of discrimination  
and harassment

  Workplace bullying and sexual harassment
Compagnie Fruitière has long been involved in the 
prevention of all forms of harassment, both workplace 
bullying and sexual harassment. 
The means deployed by the Group are diverse and 
voluntarily accessible to all, notably through the 
establishment of a strong social dialogue with employee 
representatives, awareness-raising through occupational 
physicians and posters in the premises, as well as through 
women's associations set up within the Group's subsidiaries, 
whose activities are strongly encouraged. As almost all 
plantation employees are unionised, strong partnerships 
are established with the unions, which creates a healthy 
and constructive dialogue.

  Men/women in terms of access to work 
With a wide range of professions, the company is committed 
to opening up a large number of its career paths to men 
and women of all backgrounds and qualifications. Hiring 
policies provide for a ban on all forms of discrimination, 
for example on the basis of gender. Despite this, the 
proportion of women in the Compagnie Fruitière Group 
is still lower than that of men, but is steadily increasing. 
This can be explained in particular by the very physical 
nature of plantation work.

  Disability/ethnic/religious/political
The Group undertakes not to discriminate, either directly 
or indirectly, in terms of working relationships and 
conditions and to guarantee equal treatment. This anti-
discrimination principle applies not only to recruitment, 
but also to the entire career path and HR processes 
(training, assessment, remuneration, etc.). These ethical 
principles are communicated to all employees through 
the CSR charter.

3.4 Promoting social dialogue and freedom  
of expression
The Group is driven by a strong desire to have a fluid 
social dialogue within each of its subsidiaries. 
To this end, Compagnie Fruitière encourages exchange 
and negotiation with all employees, particularly through 

2.5 Reducing greenhouse gas emissions
The fuel consumption of the 9 Compagnie Fruitière ships 
transporting fruit to Europe, the electricity consumption 
for pumping irrigation water to the production subsidiaries, 
and the electricity consumption of the Group's 22 ripening 
plants are the 3 main sources of GHG emissions for the 
Group.
Aware of its impact, the shipping subsidiary AEL regularly 
upgrades its fleet of vessels and its maritime rotations 
between Africa and Europe in order to optimise fuel 
consumption (for example, by enlarging its vessels 
("jumbo"), which allows it to transport a greater volume of 
fruit with the same power and therefore achieve optimised 
consumption, or by sailing more slowly). 
The Group's ripening companies are also committed to a 
policy of reducing consumption through the renovation of 
equipment, the renewal of ripening centres (such as the 
new ripening facility to be built in 2020 in Rungis) and the 
use of the latest energy-saving technologies and plans to 
optimise the filling rate of sites.

3-HUMAN RIGHTS AND FUNDAMENTAL 

FREEDOMS

3.1 Promoting human rights and ensuring their 
implementation 
For many years, the Group and its various subsidiaries have 
ensured strict compliance with local and international 
human rights and employment regulations. Each subsidiary 
is committed to providing a working environment in which 
all employees are treated with respect, consideration 
and dignity. 
Its social policy is based on respect for human rights and 
in particular on international standards of conduct such as 
the Eight Fundamental Conventions of the ILO, the OECD 
Guidelines for Multinational Enterprises, the United Nations 
Global Compact, the Ethical Trading Initiative (ETI) Code of 
Conduct, and the ISO 26000 guidelines. Furthermore, the 
company's human resources policy also aims to prevent 
all forms of harassment or discrimination.

3.2 Ensuring that local population's land is not taken 
over and that production sites are located responsibly
The legal particularities in force in the countries where 
the production sites are located are likely to lead to 
difficulties in administrative reconstitution and/or with 
the local populations. 
Compagnie Fruitière undertakes to communicate with the 
populations of the villages surrounding its production sites 
and to systematically put in place contracts (purchase/

DESCRIPTION OF RISKS (CONTINUED)#2
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3.6 Prohibiting child labour
Compagnie Fruitière prohibits child labour (persons 
under the age of 18 as defined by the International Labour 
Organisation), as well as all forms of forced or compulsory 
labour. Although Compagnie Fruitière is established in 
countries where child labour is still present, it has long 
since banned all forms of child labour in all its subsidiaries. 
This is thanks to HR procedures that have been in place for 
many years (HR policy, CSR charter, on-site posting, control 
of staff files). Furthermore, the production subsidiaries 
undertake not to employ employees under the age of 18, 
even if local regulations allow it.

As for its suppliers and subcontractors, the Group is 
committed to ensuring that this rule is respected. To this 
end, all contracts signed with suppliers and subcontractors 
contain a CSR clause, binding on service providers and 
suppliers, which includes the prohibition of child labour. 

the various employee representation bodies. Indeed, 
each subsidiary recognises and respects the right of its 
employees to join or not to join a trade union and to elect 
staff representatives. Employees are thus free to express 
their demands, organise themselves, and participate in 
decisions that affect their working lives 
Regular meetings are held between staff representative 
bodies and management. In addition, Compagnie Fruitière 
works in partnership with the IUF (International Union 
of Food Workers) and the NGO Banana Link in order to 
structure social dialogue within its subsidiaries.

3.5 Ensuring a decent wage for employees
Aware of the relatively low standard of living of the 
populations in the countries where the production sites are 
located, Compagnie Fruitière wanted to implement a more 
advantageous wage policy than most similar operators. 
This policy translates into salary levels above the social 
minimum, health coverage for all in Europe, Africa and Latin 
America, benefits in kind (notably, bags of rice, housing, 
schooling, access to healthcare, etc.), the establishment 
of a decent income (which will soon be certified by the 
Fairtrade and Rainforest Alliance labels), and increased 
attention to the continuous improvement of the standard 
of living of employees and their families, which is reflected 
in an ongoing study conducted in partnership with the 
CIRAD and INRAE.

HUMAN RIGHTS  
FUNDAMENTAL FREEDOMS

ENVIRONMENT
OCCUPATIONAL 

HEALTH AND SAFETY

Presence of a CSR Team at the head office and of CSR advisers in several production subsidiaries, whose role  
is to ensure that the Group's CSR principles are respected and monitored on a daily basis 

Annual Group CSR reporting: questionnaire sent to all Group subsidiaries to assess their CSR commitments 

Periodic assessments of the production subsidiaries in the context of obtaining and maintaining certifications  
(Global Gap, Organic, Fairtrade, RainForest Alliance) and appointment of certification officers in each of  

the production subsidiaries

Periodic evaluations of the production subsidiaries through audits/questionnaires requested by certain customers 
(SEDEX audits/annual TMPS audits, specific customer standards, etc.)

Periodic checks on the compliance of intra-group suppliers (inputs/packaging/fruit/freight forwarders/sea  
and land transporters/quality controllers) with the Group's requirements and with the regulations in force 

(questionnaires/certificates of compliance/product documentation/CSR commitments) 

Management reviews of the implementation of procedures in various departments/internal audits

Multi-criteria evaluation grids for production area expansion projects

Raising awareness of the need to circulate and report information among the Group's employees 

Periodic internal risk assessments carried out by the production subsidiaries 

Periodic compliance assessments of intra-group fruit suppliers' practices 
(pesticide residues by independent ISO 17025 certified and accredited 

laboratories/quality/traceability) and intensification of controls according to the 
results obtained

Periodic assessments of 
production subsidiaries in order 
to obtain and maintain ISO 14001 

certification 

Periodic assessments of import and trading 
subsidiaries in order to obtain and maintain 
IFS BROKERS certification (FOOD DEFENSE/

FOOD FRAUD/HACCP studies)

Systematic constitution of a fruit "supplier file" 
(certifications/list of phytosanitary products 

and fertilisers used/checks and/or analyses of 
packaging samples to verify their harmlessness 

and updating of information when the 
manufacturing process is changed)

PROCEDURES FOR  
REGULAR ASSESSMENT  
OF SUBSIDIARIES, SUBCONTRACTORS 
AND SUPPLIERS

#3
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HUMAN RIGHTS  
FUNDAMENTAL FREEDOMS

ENVIRONMENT
OCCUPATIONAL 

HEALTH AND SAFETY

Group Corporate Social Responsibility Charter adopted in 2016,  
communicated to all employees and displayed at all sites

Compliance with certification requirements (GlobalGap, Fairtrade, Rainforest Alliance, Organic, etc.)

Commitment to the development of Fairtrade certified areas

Implementation of appropriate action plans following internal audits, SEDEX audits and customer audits

Participation in the working groups of the World Banana Forum (under the aegis of the FAO)  
with producers, importers, trade unions, NGOs, labels, distributors, research institutes  

and governments for the exchange and implementation of good practice

Collaboration with the NGO Banana Link, which campaigns for responsible and fair production

Group Ethics Committee 

Policy for the management of active materials used in plantations (storage, 
assessment of needs, application, recycling, waste management, etc.) 

with monitoring of non-conformities and corrective actions. 

Local pay scales above the 
agricultural minimum wage in the 
countries where the production 

subsidiaries are located

Environmental Management 
System in place in the 

production subsidiaries 
(control of inputs and 

consumption of resources, 
control of effluents and 

waste management) 
certified ISO 14001

Training/awareness raising of employees 
in safety and the use of PPE and CPE 

(provided by the company)

Supporting access to education 
and housing for families  

in production subsidiaries

CIRAD/B2A (Banana 
Agro-ecology for Africa) 

partnership for the 
development of agro-
ecological practices

Minimum health coverage and access to 
care facilitated by health infrastructures 

and services within or near the 
production subsidiaries

Local action to combat 
discrimination and all forms  

of harassment

WWF partnership for 
responsible and sustainable 

agriculture

More regular and increased medical  
visits for the most risk-bearing jobs  

and people

Written employment contracts 
and salary banking

Commitment to the 
development of organic 

farming land areas

Local actions to prevent and combat 
biological and infectious risks  

(COVID, malaria, HIV, etc.)

Social dialogue facilitated by 
the presence of trade unions 
and/or staff representatives. 

Collaboration with  
the IUF trade union

Occupational health, safety  
and hygiene committees

Local health and safety risk mapping
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HUMAN RIGHTS  
FUNDAMENTAL FREEDOMS

ENVIRONMENT OCCUPATIONAL HEALTH AND SAFETY

Consumer health and safety

Group product traceability procedure (labelling 
according to a single protocol and requirement  

of traceability by package) 

Regulatory monitoring of molecules banned  
in Europe and maximum residue limits*

Internal procedure for dealing with phytosanitary 
non-conformities established on the basis of 

the self-checking agreement published by FEL 
Partenariat (operators + trade union chamber 
+ DGCCRF) and sanitary crisis management 
procedure: recall/withdrawal/destruction  

of non-compliant goods*

Development within the Group of Food Defence 
(malicious acts), HACCP (Hazard Analysis Critical 

Control Point => accidents) and Food Fraud 
procedures in the context of BRC  

and IFS* certification

Participation in the working groups of the World Banana Forum (under the aegis of the FAO) with producers, 
importers, trade unions, NGOs, labels, distributors, research institutes, governments for the exchange and 

implementation of good practice

GlobalGap certificate for all fruit suppliers

Commitment of suppliers to comply with the Group's requirements and the regulations in force 
(questionnaires/compliance certificates/CSR clauses and commitments in the GTC/CGA and contracts) 

Consumer health and safety

* Same measures as those implemented  
by the Group for its own activities.
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This alert mechanism is accessible at any time, in French, 
English and Spanish, via a dedicated secure website at the 
following address https://fruitiere.fr/vigilance. The site  
is hosted in a datacenter certified according to the 
ISO 27001 security standard and operated by the 
Compagnie Fruitière Group teams. 

The confidentiality of the information provided is ensured 
during all stages of the alert process through the use of 
data encryption mechanisms. Alerts are received by the 
Group Ethics Committee, which examines them and relies 
on the competent departments within the Group so that 
the whistleblower receives a response within a maximum 
of two months. The Group undertakes that no sanctions 
will be taken against a person who has reported a breach 
in good faith.

In addition to the usual internal reporting channels 
(Management, Human Resources Department, line 
manager), Compagnie Fruitière Group has established a 
mechanism for alerting and collecting reports relating to 
the existence or occurrence of risks of serious violations 
of human rights and fundamental freedoms or to the 
health and safety of individuals and the environment, 
resulting from the activities of one of the companies in 
the Compagnie Fruitière Group or from the activities 
of subcontractors or suppliers with whom there is an 
established commercial relationship, when these activities 
are linked to this relationship. Established in consultation 
with the staff representative bodies, this mechanism is 
open to the Group's employees and to all its stakeholders. 
It contributes to the prevention of serious breaches of 
the above principles and enables the Group to take the 
necessary measures in the event of a serious breach. 

MECHANISMS FOR MONITORING 
THE MEASURES IMPLEMENTED AND 
EVALUATING THEIR EFFECTIVENESS

ALERT MECHANISM#5 #6

Occupational health and safety:  
monitoring of the frequency and 
severity rate of accidents at work

Monitoring the implementation 
of HR procedures and the proper 

communication of ethical principles to 
employees

Monitoring of health and safety issues 
by the Occupational Health, Safety 

and Hygiene Committees

Monitoring and updating of supplier files: status of certifications,  
monitoring of their compliance with Group requirements  

and current regulations

HUMAN RIGHTS  
FUNDAMENTAL FREEDOMS

ENVIRONMENT
OCCUPATIONAL 

HEALTH AND SAFETY

Centralised CSR department: coordination of the Group CSR policy, internal reporting of subsidiaries, monitoring and 
analysis of CSR indicators, monitoring of the implementation of actions undertaken and evaluation of the progress of 

the Group CSR objectives

CSR referents in several production subsidiaries  
Representatives to report on the concrete implementation of the Group CSR policy 

Follow-up of certifications by the dedicated "certification managers" (evaluation, receipt, follow-up of 
corrective actions...) and search for new certifications if necessary

Monitoring of issues relating to human rights, fundamental freedoms, the environment and occupational health 
and safety, and research into areas for improvement at Group level

Verification of the technical functioning of the site dedicated to the alert mechanism

Monitoring of the Environmental 
Management System in place in 

the production subsidiaries

Monitoring of the Group's product 
traceability, safety, and quality 

procedure 

Monitoring of the procedure for verifying the compliance of suppliers with the standards required by the Group 
and the regulations in force (analysis and regular updating of questionnaires sent by local subsidiaries and the 

Group quality department, CSR commitments, status, and regular monitoring of compliance certificates) 

Verification by Group employees of compliance with the implementation of third-party assessment procedures

Monitoring the quality of goods and organising  
conformity/traceability tests, intensifying controls according to  

the results obtained and requesting corrective action from  
our suppliers
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OUR COMMITMENT

OUR PRIORITIES FOR ACTION

In 2012, the Compagnie Fruitière Endowment Fund 
was created to work towards improving the living 
conditions of the most vulnerable populations in France 
and abroad. A natural extension of the Compagnie 
Fruitière's proactive approach to social responsibility 
(CSR), the endowment fund is now extending its scope 
of action to include new groups in an autonomous and 
independent manner.

 HEALTH

In Africa, the Fund supports NGOs engaged 
in the fight against child malnutrition, health 
institutions or scientific field research projects.  
IN Marseille, the Fund supports associations working 
for the well-being of hospitalised children.

 PROJECTS

Promoting access to education is one of the pillars 
of our action in Africa: we have initiatives in tutoring, 
provision of school materials and improving learning 
conditions for children.

 ENVIRONMENT

With regards to the environment, the Fund finances 
educational activities to raise awareness of the 
safeguarding of nature, as well as associations 
involved in urban agriculture or developing 
innovative agro-ecological practices.

 CULTURE

The Fund encourages cultural exchanges between 
France and Africa by financing residencies for 
emerging artists. In addition, it contributes to the 
implementation of educational and artistic projects 
in the context of partnerships with several major 
cultural institutions in Marseille.

2020 
COMMITMENTS

33%
Health

51%
Africa

26%
Education

40%
France

26%
Environment

9%
World

15%
Culture

DISTRIBUTION OF 
ACTIONS BY TYPE

DISTRIBUTION OF FUNDS 
BY GEOGRAPHICAL AREA

ET POURQUOI PAS 
Supporting the endowment  
fund of the online pot 
MARSEILLE

FONDATION 
RAOUL FOLLEREAU 
Matumaini Malnutrition Centre 
Childcare, participatory market 
gardening project 
DEMOCRATIC REPUBLIC OF CONGO

GRET 
Development of market gardening  
and support for the dairy sector 
DAGANA, SENEGAL

GROUPE FRANCO-AFRICAIN 
D’ONCOLOGIE PÉDIATRIQUE 
(GFAOP) 
Exchange of expertise between 
hospital units in Marseille and Abidjan 
ABIDJAN, IVORYCoast

INSTITUT HOSPITALOUNIVERSITAIRE 
MÉDITERRANÉE INFECTION 
Research mission on the causes 
of the Buruli ulcer 
CÔTE D'IVOIRE

LE GAI RIRE 
Clowns for paediatric 
emergencies 
CHUR NORD, MARSEILLE

ENTREPRENEURS OF THE WORLD 
Development of solar micro-grids 
CAMBODIA

EUROPEAN INSTITUTE 
FOR COOPERATION AND 
DEVELOPMENT (IECD) 
CERES Programme (Centres de 
Renforcement Educatif et Scolaire) 
Installation of photovoltaic panels 
FIANARANTSOA, MADAGASCAR

LE TALUS,  
ASSOCIATION HEKO FARM 
Educational workshops 
for school children in an  
urban farm 
MARSEILLE, 12TH arrondissement

ASSOCIATION 
MASSABIELLE 
Rehabilitation of the  
"La Source" life centre 
BELLE DE MAI, MARSEILLE

FONDATION 
AMADOU HAMPÂTÉ BÂ 
Project 
"AT the school of the word” 
celebrating African oral 
cultural heritage 
ABIDJAN, CÔTE D'IVOIRE

OYE FOUNDATION 
"Read 4Life Initiative" 
programme Reading skills 
for 800 children 
KASUNYA, GHANA

LA LIANE 
Accommodation and post-
schooling follow-up for 
children 
SAINT LOUIS, SENEGAL

LE PARTENARIAT 
Distribution of solar lamps 
to pupils 
SAINT-LOUIS, SENEGAL

THÉÂTRE NATIONAL  
DE MARSEILLE, LA CRIÉE  
Project "The first time by sea...” 
Educational action for 300 pupils, 
arrival at the theatre by sea 
MARSEILLE

VERSANT SUD 
Joint artistic residencies Marseille 
- Addis Ababa 
ADDIS ABABA, ETHIOPIA

FRICHE LA BELLE DE MAI 
“Mediterranean Residence" 
programme.  
Hosting of emerging 
Cameroonian artists, 
exhibitions in 
MARSEILLE

OVERVIEW OF PROJECTS
UNDERTAKEN IN 2020

HEALTH

SOLIDARITY ACTIONS DURING 
THE COVID-19 PANDEMIC

ENVIRONMENT

EMPLOYEE-DRIVEN  
PROJECTS

EDUCATION

CULTURE

MC SWIM CHALLENGE 
Helping children with 
paediatric cancers 
MARSEILLE

PSEC SOLEIL EN INDE 
Access to education for 
children in slums 
CALCUTTA, INDIA

MARSEILLE FOUNDATION 
Distribution of meal baskets to the 
most vulnerable families 
MARSEILLE

BANQUE ALIMENTAIRE 
1,322 tonnes of bananas distributed 
MARSEILLE

ENDOWMENT FUND COMPAGNIE FRUITIÈRE

58 5958 59

21PROJECTS



33 Boulevard Ferdinand de Lesseps
13014 Marseille

Tel: 0033 (0) 4 91 10 17 10
Email: fruitiere@fruitiere.fr
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