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Editorial

We are looking to 2018
and the years thereafter
from the perspective of
innovation in our trades
and practices so as to
respond to the challenge of
sustainability.

The first Group CSR Report including all our activities
was written in collaboration with each subsidiary, in all
the countries we are located. The report was distributed
both internally and to our external stakeholders;
it demonstrates our desire for transparency and
constructive collaboration with third parties. Our CSR
policy endeavours to continually contribute to the
socio-economic and environmental development of the
territories we are located in.
We are conscious of the fast-moving changes in the
economies in which we are growing, mainly in Africa.
Global warming and its consequences on natural
resources (such as water), population growth with its
associated food risks, and rural exodus confirm some of
our past commitments. We are developing new farming
models that are more resilient, use fewer resources, and
are more friendly to ecosystems for better sustainability.
We are encouraging local trade, whether through the
sale of our products in African countries or the purchase
of crop inputs and materials locally. Lastly, we are helping
rural populations, through training or the provision of
land, to turn to agricultural trades in order to strengthen
local production and the availability of quality foodstuffs.
We are looking to 2018 and the years thereafter from the
perspective of innovation in our trades and practices,
we are considering other continents such as Latin
America for new locations, and we are developing new
partnerships to significantly speed up our evolution
towards agroecology and organic agriculture. Nowadays
consumers are players in this change; they are asking
society – and us – to offer them more and more
products that provide the best social and environmental
guarantee. We will be a part of this great challenge.
Jérôme Fabre,
Executive Chairman
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Our story in a few
dates...
2017

Introducing
Compagnie
Fruitière
Founded in 1938 in Marseille, Compagnie Fruitière was
built around the business of trading fruit from Africa.
Over the course of time, the family company grew its
activities by incorporating all industry trades so as to
have the best command of the traceability and quality
of its products. Today, the main areas expertise of
Compagnie Fruitière include:

The production of fruit and vegetables, concentrated

in 4 countries on the African continent: Cameroon,
Ghana, Senegal and Côte d'Ivoire.
The transport of those products using a specialised
maritime fleet of 9 ships for producers, importers
and freight forwarders. In addition to its fleet,
Compagnie Fruitière manages port locations and
logistics companies (warehousing, land transport
and transit clearance).
The import of fruit and vegetables from all over the
world from its own plantations and from third-party
producers (trade activity).
The ripening of bananas in its own network of
ripening centres in Europe. Other fruit can be
brought for ripening to meet customer demand.
Distribution, which corresponds to selling the fruit
and vegetables in different markets.
As it grew, Compagnie Fruitière opted for African
territories, historic partners of its production activities.
Even now, this connection with Africa makes the Group
distinct from a cultural, structural and operational point
of view.
Today, Compagnie Fruitière is the No. 1 producer of
fruit in the Africa, Caribbean and Pacific region, with
annual volumes of over 500,000 tonnes in West and
Central Africa, mainly of bananas, pineapples and cherry
tomatoes.

2016
Inauguration of the new
site in Rennes, a site even
more efficient than its
Chateaurenard model

2015

Inauguration of the
ripening centre in Wigan
in the United Kingdom
(ripening centre designed
to meet the standards of
a Compagnie Fruitière
customer)

2014

Acquisition of Dole 2011
Spain / Portugal,
commercial subsidiary

Acquisition of a ripening
centre in northern Italy,
strengthening the Group’s
network of ripening centres
and presence in Italy
Purchase of the Gyál
ripening centre in Hungary
and launch of the plan to
upgrade the Spanish and
Portuguese network
Repurchase of
Dole shares
by Compagnie
Fruitière majority
shareholders and
equity participation
of new financial
partners

Association of
Compagnie Fruitière
with the Dole Group
mainly helping to
develop transport,
ripening and distribution
activities

Acquisition of Dole 2008
Fresh UK, commercial
subsidiary
Construction of the 2007
first industrial ripening
centre in Morocco

2003
Development of
producer activity
with the acquisition
and development of
plantations in Africa
(Cameroon in 1987 and
1991, Côte d'Ivoire in
1997, Senegal in 2001
and Ghana in 2003)

2001 Creation of AEL,

transporter and
logistics operator

1992
1987

Creation of Compagnie
Fruitière in Marseille,
importer and wholesaler
of fruit and vegetables
from Africa

1938
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Our worldwide

ACTIVITIES AND
LOCATIONS
807,000
tonnes of fruit
and vegetables
distributed

UNITED KINGDOM

20,623
employees

BELGIUM

12,931 ha
of cultivated area
of which 9,400
ha for bananas

FRANCE

HUNGARY

305,500

No. 1

World’s
producer

tonnes of fruit
and vegetables
imported

of bananas certiﬁed
Fairtrade Max Havelaar
(in terms of planted area)

SPAIN

502 000
tonnes of fruit and vegetables produced
- Of which 464,000 tonnes of bananas
- Of which 36,000 tonnes sold in Africa

MAURITIUS

No.1

Producer of
bananas

ITALY

CAMEROON

€

PORTUGAL

€733.8
million

MOROCCO

No.1

Producer of
bananas

turnover in 2017

No.1

LOGISTICS
PRODUCTION
COMMERCE

Producer of
bananas

SERVICES
PARTNERSHIP
WITH SMALL-SCALE
GROWERS

SENEGAL
6

IVORY COAST

GHANA

Imports
Production
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C S R WIT H IN C o m p a g n i e
Fruitière
Structure
of the CSR strategy
Today, CSR (Corporate Social Responsibility) is in full
evolution, particularly in the agri-food industry. More
and more consumers are looking to buy products with
the best social and environmental practices; companies
are rolling out their demand for responsibility to their
suppliers and subcontractors, and as a whole, all value
chain players are taking note of current sustainable
development challenges.
Owing to its family business culture and geographic
locations, Compagnie Fruitière has always been
committed to a CSR programme – mainly through leading
numerous actions for economic and social development
in its production countries in Africa. To support its
sustainability programme and respond to the evolution
in stakeholders’ expectations, in 2016 the Group decided
to further build upon the many actions led by each of its
subsidiaries and prepared a CSR strategy in 2017.

Our CSR Charter
In 2016, Compagnie Fruitière prepared its first
Group CSR charter, applicable to all of its trades.
Inspired by ISO 26000 standards, the CSR Charter
was based on eight items:
I.	
Integrating CSR within the Compagnie Fruitière
companies and in relations with stakeholders
II. Respect in the workplace
III. 	Establishing social infrastructure and services
that contribute to improving living conditions
for employees and their families
IV. Respect for the environment
V. 	Integrating economic activities in the social
sphere
VI. Preventing corruption
VII. 	Promoting social responsibility in the value
chain
VIII. P
 rotecting consumer health and safety

Our mission
Continually contribute to the socio-economic and
environmental development of the territories we are
located in.

O u r C S R s t r a t e g y, b u i l t
a r o u n d 3 P ILLAR S O F
S U S TAINABILITY
The strategy was created from a materiality analysis
of the Group’s sustainability challenges. A list of 40
pre-selected challenges was drawn up. Their level of
importance to the Group’s long-term development
was then assessed through consultation with 23
internal and external stakeholders representing
each trade and CSR issue of the Group. This strategy
became a roadmap, which will be deployed in 2018.
In 2017, Compagnie Fruitière developed a CSR strategy
around 3 main pillars:

Social
Promoting exemplary working
conditions
throughout the
entire value chain.

Environment
Encouraging
sustainable
These 3 pillars
branched out into agriculture and
15 commitments activities with less
environmental
covering each
impact.
trade of the

Group.

Economic
Setting up positively in the
location territories.
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S T R U C TU R E O F T H E R EPO R T
AND C S R C OMMITMENT S
To present the Compagnie Fruitière challenges and CSR programme so that it is faithful a nd coherent with its trades and
reflects the integration of the entire chain, the report was organised around the 4 following chapters – which represent
the fruit of our commitment – from origin to destination: the champions of fruit, production of the fruit (whether
directly produced by the Group or not), territory of the fruit and journey o f the fruit (from transport to distribution,
including ripening). It covers each of the 15 commitments defined in the Group’s CSR strategy.

Commitment #1

Commitment #2

Strengthen the CSR
and ethics management
system

Discuss and communicate
the Compagnie Fruitière
Sustainability programme

The champions of fruit
p.12
Commitment #8

Promote respect for human rights and improve
working conditions

Fruit production

Commitment #9

Develop the skills and career paths
of employees

p.19

Commitment #10

Commitment #3

Promote diversity and prevent
discrimination

Continue to implement more environmentally
friendly agricultural practices

Commitment #13

Commitment #4

Be vigilant about the
working conditions
of third parties
on our sites

Promote crop diversiﬁcation

Commitment #5

Integrate the energy and climate dimension
on and around production sites

Commitment #11

Put a sustainable sourcing
policy in place

Territory of the fruit

Journey of the fruit

p.27
Commitment #6

Strengthen participation in developing
the local economic fabric

Commitment #7

Pursue actions to improve the living
conditions of local communities

p.33
Commitment #12

Master energy and its impact on
the climate in logistics

Commitment #14

Master energy and its impact on the
climate in the ripening centres

Commitment #15

Practise sustainable marketing

Distribution
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CSR GOVERNANCE AND
ORGANISATION
At the Compagnie Fruitière headquarters, the
sustainability programme is driven and coordinated
by a CSR committee associated with the Group's
Chairmanship. This team relies on a network of CSR
coordinators in the subsidiaries, whose objective is to
communicate and carry out the Compagnie Fruitière
sustainability commitments.

In addition, the Group improves and enriches its CSR
programme by collaborating with numerous internal
and external stakeholders. In fact, these partnerships
bring genuine technical and operational support – and
on a wide variety of subjects – which are essential to
Compagnie Fruitière so that it can continually adapt and
anticipate changes in CSR challenges in its sector.

In June 2017, Compagnie Fruitière took part for the first time in the European Development Days in Brussels,
the major European forum for development and international cooperation. As a key partner and vehicle for
economic growth, the Group presented the contribution of its African production subsidiaries to the United
Nations Sustainable Development Goals on health, education, access to essential services and decent work.

Public institutions

Specialist institutions

e.g. European Commission, Ministers
Participation in working groups, dialogue with
stakeholders, co-funding development projects,
joint actions and support for international
institutions

e.g. World Banana Forum
Funding, participation in working groups, R&D
projects, steering committees

Research centres
e.g. CIRAD, IRSTEA, INRA, CNRS, business chairs
ELSA-PACT, AGROSYS, etc.
Common research programmes (social and
environmental LCA, agroecology, developing
organic)

Suppliers and
subcontractors
Workshops, business meetings,
distribution of CSR good
practices

Customers
Business meetings, newsletters
about innovation and CSR

Mapping

the main Compagnie Fruitière
stakeholders

e.g. IUF (International Union Federation)
Participation in working groups, joint case studies,
building skills, raising awareness

Professional federations

Local associations
e.g. Oye Foundation, La Liane
Operational partnerships (local
sponsorships), raising awareness, building skills

Trade union federations

e.g. Interfel
Strategic and technical partnerships, studies

National and international NGOs
e.g. Banana Link, WWF, ECD, Apprentis d'Auteuil, Order
of Malta France
Strategic and technical partnerships, studies
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ET H I C S
I

n each of the countries where it operates, Compagnie Fruitière respects the laws in force and observes international
standards on conduct, especially in relation to Human Rights.
To minimise corruption risks in its production countries, the Group signed the Declaration on the Prevention of
Corruption adopted in 2005 by the French Council of Investors in Africa (CIAN). The convention was revised in 2015. A
corruption prevention policy and Code of Conduct at Group level are currently being finalised and will be published
in 2018.
At the same time, the creation of a Sustainable Purchasing Charter is under way.

Th e C S R R e p o r t 2 0 1 7
This is the second Compagnie Fruitière Group CSR
Report and covers the period ranging from 1 January to
31 December 2017.
The scope of reporting involves all subsidiaries for which
the Group’s financial participation is more than or equal
to 50%.
Certain subsidiaries, however, are excluded from the scope
even if more than 50% is held by the Group, for technical or
operational reasons (for example: on-going restructuring
or mid-year integration).
The indicators in this report were chosen on the basis of
their relevance to the Group’s CSR challenges and the
specificity of its trades (commerce, production, logistics,
etc.). Some of them are specific to a particular trade, such
as production or commerce. A summary table of the
indicators, as well as any compliance with GRI Standards
(Global Reporting Initiative) is included in the appendix:
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Due to the numerous methodological limitations
encountered whilst preparing its CSR Report 2016,
Compagnie Fruitière decided to redefine the social
indicators to align them for all Group companies,
whatever their trade. These reviewed indicators more
precisely reflect the human resources challenges and
the directions given by the Group on social policy.
For environmental data, owing to their activity,
some companies such as holdings were excluded
from the scope. Other subsidiaries did not provide
environmental data because they have no offices
or because these data are included in their rental
expenses.
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The champions
of fruit
Compagnie Fruitière is first and foremost the women and men who harvest,
transport, ripen and distribute the fruit: they are the champions of fruit. The
Group faces many social and human resource challenges:
1. 
Promoting respect for Human Rights, both within the Group’s
subsidiaries and by suppliers, service providers and subcontractors.
2. Improving working conditions.
3. Developing the skills and career paths of employees.

11
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Human Resources within
Compagnie Fruitière
The Compagnie Fruitière social policy is determined
by two major characteristics: on the one hand, the
strong proportion of employees (83 %) working in the
production trades and based in Africa, and, on the other,
the seasonal nature of agricultural activity in some
countries.
In 2017, Compagnie Fruitière had a global average
workforce of 20,623 employees, including 15,413
employees in open-ended (CDI) contracts, 5,086
employees in direct temporary contracts (fixed-term
(CDD), professional/apprentice, daily, and seasonal
contracts) and an average of 681 employees available
throughout the year with a third-party contract. In the
interest of employees’ maximum stability, the Group
encourages the recruitment of the same seasonal
workers, local if possible, from one year to the next. It also
minimises short-term contracts as much as possible.
Compagnie Fruitière mainly employees men (84 %),
which can be explained by the very physical nature of
the plantation activity. The Group has endeavoured
to develop a strategy to attract more women to its
workforce, as shown in the case of the subsidiary GEL
in Ghana, which saw a rise in its female staff by 48 %
between 2016 and 2017.

DISTRIBUTION OF GLOBAL WORKFORCE
BY TRADE,
in 2017

Production
Logistics
Commerce
Holding and
services

83 %

12 %
2%
Production

3%
Logistics

Commerce

Holding and services

DISTRIBUTION OF GLOBAL WORKFORCE
BY GEOGRAPHICAL AREA,
in 2017
3%

Africa
Europe

97 %

Africa

Europe

DISTRIBUTION OF GLOBAL WORKFORCE
BY TYPE OF DIRECT CONTRACT
2017

25 %

75 %

12

CDD,
professional/
apprentice,
daily, seasonal
contracts
CDI
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Reinforcing respect for Human
Rights
At the heart of all the Group’s subsidiaries, Compagnie
Fruitière oversees respect for the laws in force in the
countries where it operates. Its corporate responsibility
policy relies on respect for Human Rights and on
international standards of conduct in particular, including
the International Labour Organization (IOL) Declaration
on Fundamental Principles and Rights at Work, the IOL
Fundamental Conventions, the ETI Base Code (Ethical
Trading Initiative) or the ISO 26000 Guidance on corporate
responsibility.
Compagnie Fruitière also applies the ten principles of the
United Nations Global Compact on Human Rights (mainly
the prohibition of child labour, prohibition of forced or
obligatory labour, the prevention of all kinds of racial, ethnic
or sexual discrimination, respect for the right to organise
or bargain collectively), employment rights, protection
of the environment and the fight against corruption.
Furthermore, the production subsidiaries undertake not to
employ individuals younger than 18 years old, regardless of
local regulations
.
In 2012, the Group's commitment was made official in
a statement applied by all production subsidiaries: the
Declaration of Social and Environmental Responsibility for
the African production companies of Compagnie Fruitière.
In 2016, a Group Corporate Responsibility Charter was
created – applicable to all Compagnie Fruitière subsidiaries
regardless of their activity or geographic location
.
Beyond these two texts, several Group companies have
created their own commitment policies for the respect of
Human Rights and environmental protection. For example,
the French and British subsidiaries prepared a welcome
booklet defining their social policies. In particular, it covered
equal opportunities, the prohibition of harassment and
child labour and the prevention of modern slavery. In the
production subsidiaries, specific social and environmental
policies were instated. Those founding texts have guided
their CSR programme since 2000: pregnant employees’
rights, protection of workers’ health and safety, prevention
of corruption, protection of the environment, policy against
sexual harassment, policy against discrimination, policy on
Human Rights and employment, and many more.
In the context of its sustainable purchasing approach,
Compagnie Fruitière progressively deploys measures
to promote respect for Human Rights by its suppliers,
subcontractors and providers. For instance, this is the case
for the production subsidiaries in Africa, which, when the
contract is signed, demand that their providers do not

employ individuals younger than 18 years old. Awarenessraising meetings and identity document spot checks are
carried out regularly. Measures are also taken to ensure
that the providers effectively cover the social contributions
of their employees operating in the business.

Compagnie Fruitière and
fairtrade
Compagnie Fruitière is the world’s
top producer (in terms of planted
area) of bananas certified fairtrade and labelled
Fairtrade Max Havelaar. It achieves this through
the certification of two production subsidiaries:
GEL (Ghana) and PHP (Cameroon). In 2017, nearly
50,000 tonnes of fruit produced by Compagnie
Fruitière – or 10% of its total production – were
certified fairtrade. At the same time, the Group’s
commerce subsidiaries also imported and sold
11,000 tonnes of fairtrade-certified products.

“The proactive Corporate and Social Responsibility
(CSR) programme of Compagnie Fruitière
focusses greatly on fairtrade principles, mainly
the development premium – managed directly by
workers’ committees – and the improvement of
working conditions.
The growing commitment of Compagnie Fruitière
in organic and Max Havelaar production led to
remarkable development by distributors and
consumers in France in 2017, proving that it is
possible to make significant change for more
economic and social justice. ”

Blaise Desbordes, GD of Max Havelaar France

Compagnie Fruitière is
committed
Compagnie Fruitière seeks solutions to deploy
specific measures on a larger scale to ensure
respect for Human Rights within its sourcing
chain (see Chapter “Adopting a sustainable
sourcing policy”).
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Improving working conditions
Compagnie Fruitière grants particular importance to monitoring the working conditions of its employees and
implements measures to promote total fulfilment and well-being at work.

1/ Standard and quality of living
Improvement to employees’ overall standard of living is
an important approach in the Group’s human resources
policy. The African subsidiaries in Cameroon, Côte
d'Ivoire, Ghana and Senegal provide all employees with
social benefits above the national minimum.
The Group also contributes to improving the quality of
living of employees within its production subsidiaries, by
improving access to clean drinking water, electricity and
housing or by organising collective transport systems
from residential areas to the workplaces. In Côte d'Ivoire,
2,726 houses were provided for free by the SCB to its
employees. In Ghana, GEL had 250 houses built for its
staff in partnership with the European Union. In Europe,
the Group organised specific activities for its employees
as part of Quality of Working Life Week celebrations
(English subsidiary CFUK and office in Marseille).
Seminars were also organised to bring employees
together.

14

Compagnie Fruitière is
committed
Compagnie Fruitière supports a research
and development programme that aims to
assess the standard of living of agricultural
workers on banana plantations. The research
programme was proposed by the CIRAD
and the IRSTEA as part of the World Banana
Forum, which brings together all sector
players (producers-exporters, trade unions,
distribution companies, NGOs, etc.). The study
objectives focus on equipping industry players
with the means to assess workers’ standard
of living and improve it by choosing which
priority actions to develop. The study will be
launched in 2019.
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2/ Occupational health and safety
ʍʍ Overall health of employees
Since the production subsidiaries are located in areas
where healthcare infrastructures and systems are
not always sufficient or accessible to all, Compagnie
Fruitière has – since the creation of its subsidiaries –
provided healthcare and social protection services for its
employees and their families.
All Group employees also benefit from a mutual benefit
and are monitored through annual medical visits. This
medical monitoring is stepped up for crop protection
operators in the production companies.
ʍʍ Risk prevention and work hardness
Another major approach in the Compagnie Fruitière
social policy consists in preventing occupational hazards
and reducing hardness at work.
For example, in 2017 SCB rolled out an occupational
hazard prevention plan. The plan resulted from a study
carried out in two sectors, the results of which were able
to identify the type of staff and tasks most at risk in
production. The actions envisaged lay mainly in providing
at-risk staff with Personal Protection Equipment and
improving their medical monitoring. SCB’s objective is to
reduce the number of accidents by 50 % in 3 years.
For all Group companies, the number of accidents at
work with absence is down by 22 %. The efforts led by the
production subsidiaries helped achieved the following
results: -18 % at PHP in Cameroon, -23 % at SCB and
-100 % at BBSA in Côte d'Ivoire.
In all production subsidiaries, occupational health and
safety committees have been put in place, in addition to
a specific committee dedicated to personal protection
equipment (PPE). In 2017, activities to raise awareness
of occupational hazards by those committees and
encouraging the systematic use of PPE helped reduce the
frequency of accidents at work by 21 % compared to 2016.

FREQUENCY OF ACCIDENTS
AT WORK
31.5 %
24.8 %

Decrease
of 21 %

Lastly, each production site has medical teams led by a
permanent doctor, which contributed year on year to a
better management and more effective monitoring of
accidents at work over time.
The Compagnie Fruitière health and safety policy is
incorporated within a continuous improvement process,
which includes other players from the sector and
civil society so as to benefit from their expertise. The
partnerships formed might focus on specific subjects, as
with the CIRAD and the IRSTEA, with which the Group
designed measures to reduce the impact of treatment
products on the health of workers concerned. Additional
measures are applied to limit exposure to crop protection
treatments in communities living near to the agricultural
plantations.
In the European subsidiaries, crisis management plans
were established to define the procedures to be followed
in the event of an incident. Training sessions were also
organised on which movements and postures to adopt,
how to carry heavy loads, and screen work.

Compagnie Fruitière is
committed
Several construction sites are envisaged in
coming years. For instance, in the production
trades, the Group plans to develop versatility
training and invest in new equipment (e.g.
electric palletisation) to limit hardness.
Compagnie Fruitière also intends to extend
its safety practices across its partners and
subcontractors, mainly in the logistics activity.

SERIOUSNESS OF ACCIDENTS
AT WORK

Decrease
of 50 %

0.3 %

0.1 %

2016

2017

2016

2017
15

sustainability report 2017

3/ Social dialogue
Social dialogue is a valuable way of taking into account
needs, namely anticipating employee expectations –
principally in terms of well-being at work. In 2017, nearly
96 % of the Group’s average workforce was represented
by at least one Employee Representation Institution
(employee representative, union representative or
Workplace Health and Safety Committee). In all
subsidiaries concerned, meetings are regularly organised
between employee representatives and management
teams. The agreements made within the production
subsidiaries relate to both permanent and temporary
employees, including seasonal workers employed on
the sites. Additionally, Compagnie Fruitière actively
collaborates with the IUF (International Union of Food
Workers), which regularly organises actions to bolster

16

the skills of union representatives in the production
subsidiaries in Africa. This partnership contributed to
structuring social dialogue sustainably within these
subsidiaries.
In total, in 2017, 68 collective agreements were in force
at Group level, 40 of which were agreements specifically
concerning health and safety at work. By way of example,
in GEL in Ghana, the collective agreements signed recently
led to the improvement of women’s working conditions;
in PHP in Cameroon, they affected employee transport
conditions and at SCB in Côte d'Ivoire, work clothing.
Agreements were also made at French subsidiary level.
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Developing skills
One of the major approaches of the Compagnie Fruitière
social policy concerns employee skill development and
employability, regardless of their hierarchical level, trade
or geographic location.
For the production trades, in 2016 the Group created a
Managerial Performance Improvement (MPI) Plan, the
aim of which was to build on manager training and skill
development processes. In this context, the professional
and managerial skills of supervising teams were assessed
and monitored by audits, and a three-year employee
development plan was defined.
For non-managerial staff, the production subsidiaries
built on-site training centres dedicated to employee
skill development and learning. These centres may
also serve as training places for operators looking to
change profession. Lastly, to boost the employability of
its employees, the Group organised literacy courses for
individuals.
In total, 110,697 training hours were provided to 56 % of
employees in 2017 – an average of 10 hours per employee.
The amount of training hours for women was 46 %.

AVERAGE DURATION OF
TRAINING SESSION* PER EMPLOYEE
9

10

Increase
of 10 %

2016

2017

* Number of training hours provided to employees
between 01/01 and 31/12, compared to workforce trained.

TOTAL NUMBER OF
TRAINING HOURS GIVEN
98 981

110 697

Increase
of 12 %

2016

2017

PART OF TRAINING HOURS GIVEN
TO FEMALE WORKFORCE
46 %
34 %

2016

Increase
of 37 %

2017

Compagnie Fruitière is
committed
The Compagnie Fruitière social policy is
the subject of specific action plans that will
be implemented in 2018 for each of the
Group’s subsidiaries. Specifically, projects
will be carried out to promote the work of
women within the production subsidiaries.

17
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Banana Link highly appreciates
opportunities to work with forwardlooking enterprises that strive to create
sustainable value chains by placing an
emphasis on the working conditions,
rights and representation of
workers.
As an active member of the World
Banana Forum, which brings
together various interested
parties in the banana sector,
Compagnie Fruitière guarantees the
coordination of the Working Group on Workers’ Rights and
plays a driving role within the Working Group on Gender
Equality, mainly by contributing to research work in that
field. Compagnie Fruitière funded the participation of
union representatives, representing workers from all its
African production subsidiaries, in the third International
Conference of the World Banana Forum held in Geneva in
November 2017. Said contribution helped ensure a strong
representation of African workers at the conference and
strengthened collaboration with union representatives
from Latin America – allowing them to develop a
common strategy on decent work. Compagnie Fruitière
also actively contributed to preparing the seminar on
gender equality in the banana sector – held ahead of the
Conference – and co-presented the recommendations
resulting from those exchanges to all participants. The
company thereafter joined forces with Banana Link for
two projects aiming to promote gender equality in the
banana industry: “Improving and increasing women’s
employment within Golden Exotics”, its subsidiary in
Ghana, and “Comparative analysis of initiatives in favour
of gender equality in the tea, flowers and banana sectors”.
Compagnie Fruitière continues to support programmes
that boost the skills of the union representatives in its
production subsidiaries, such as programmes in favour
of the education and organisation of workers, mainly in
partnership with PHP’s Union Platform in Cameroon.
The very first Manual on health and safety at work for the
banana industry was launched in Ecuador this summer.
Compagnie Fruitière is a key partner in the “Occupational
Health and Safety Initiative” project, and was particularly
active when adapting the manual to the Cameroonian
context. The company also supports work to adapt this
manual for Ghana, with the integration of additional
recommendations for pregnant and breastfeeding
workers.
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Throughout the implementation of these different work
approaches, Compagnie Fruitière proved itself open and
welcoming to external stakeholders, including a group of
European journalists in 2016 in Ghana and a delegation
of European delegates visiting Côte d'Ivoire and Ghana in
2017. This level of transparency and commitment offers
valuable advantages we can use to support our argument
in favour of sustainability through changing industry
policies and practices.
With a view to further developing our collaboration,
the most exciting project is, without a doubt, “Beyond
Monoculture”. Again part of the World Banana Forum
activities, Compagnie Fruitière joined Banana Link
to prepare specifications with a view to exploring
agroecological production methods that could transform
the banana exporting industry and remove agrochemical
inputs that are potentially harmful to workers’ health, the
soil and other natural resources.

Jacqui Mackay, International Coordinator, Banana Link
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Production
of the fruit
At the beginning of the fruit journey lies the cultivation of cropland,
where the work of Man and Nature allows seeds to gradually become
fruit. Compagnie Fruitière is unique in that it not only produces
its fruit, but imports it, too. This gives it a dual responsibility: as a
producer, to minimise the environmental impact of its plantations
(by implementing agroecological practices and actions to reduce the
environmental impact of production), and to offer its employees the
best working conditions possible; as an importer, to implement a
sustainable sourcing policy with its third-party suppliers.

Our partnership with Compagnie Fruitière allows us
to share our message of sustainability in farming and
fruit production in order to preserve the biodiversity of
producing countries and limit pollution and freshwater
waste.

Marie-Christine Korniloff
Head of Corporate Engagement,
WWF France
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Improving our farming practices
Compagnie Fruitière’s main activity is banana production
in Sub-Saharan Africa, a vast majority of which is imported
into European countries. Each production country
presents a climatic, cultivation-related and cultural
context of its own, one to which we must adapt in order to
optimise production conditions. Compagnie Fruitière is
equally aware of the global challenges connected to the
sustainability of agricultural production. A continuous
improvement dynamic in agricultural practices has
already been in place for some years, and is still being
reinforced to guarantee the resilience of its long-term
agronomic models and meet consumers’ environmental
and social expectations. The main challenges identified
for agricultural practices are reducing the use of crop
protection products and synthetic fertilisers, protecting
soils and preserving the surrounding biodiversity.
To do this, the Group is committed to pursuing the

implementation of agricultural practices across its
12,900 hectares of cultivated land that are kinder to the
environment, mainly by developing organic agriculture
and agroecology4 in its plantations.

1/ Reducing the use of crop protection
products
In 2017, the Group signed a partnership agreement
with WWF France for the “sustainable agriculture and
sustainable consumption of bananas”. Its aim is to put
concrete actions for sustainable agriculture in place,
the main challenge of which is reducing the use of crop
protection products and synthetic fertilisers in banana
plantations. WWF France joined Compagnie Fruitière
in creating its roadmap: to develop, between now and
2025, organic agriculture across 20% of its areas and to
trial innovative and sustainable production methods,
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whilst developing new agroecological practices across its
conventional areas.
To meet these ambitious objectives, Compagnie Fruitière
was joined by specialist research institutes such as the
IRSTEA, the CIRAD and the CNRS, amongst others, which
carry out tests in the Group’s plantations in Africa as part
of multi-year research contracts.
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4. Agroecology involves the design of agricultural production systems that reduce pressures on the environment and preserve natural resources,
by relying on functions provided by nature as much as possible.
5. Research Institute of Science and Technology for Environment and Agriculture (IRSTEA).
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Many agroecological techniques were adopted by the
Group’s production subsidiaries in order to reduce the
use of pesticides and fertilisers and to preserve soil, such
as:
 eveloping fallow fields with cover crops
D
Integrated management of biological pests, notably
through the use of beneficial insects to fight against
them
Using an organic substrate in greenhouses to
decrease the use of nematicides by over 90%
Physical fight (trapping adult weevils, self-adhesive
strips, etc.)
Precisely and regularly monitoring the use of inputs in
plantations helps production subsidiaries to regularly
review the techniques and launch agronomic tests. For
example, this is how PHP was able to reduce insecticide
use per hectare of plantation by 50% on average in 2017,
thanks, amongst other things, to the introduction of
cover crops in fallow fields.
The Group’s technical and agronomic expertise is also
used to reduce synthetic inputs. For instance, the design
of in-vitro banana plants guaranteed without GMOs
limits telluric parasitism and, thanks to this, the use of
nematicides.
A new mainspring, now in development, for consequent
limitation in the use of active molecules was the
programme launched in 2017 in Ghana for service crop
research on banana plantations. These tests will continue
in 2018, with the objective of applying this new practice
as extensively as possible to each plantation based on
their specific characteristics.

Beyond the implementation of agroecological
techniques, Compagnie Fruitière strives to expand its
organic agriculture areas, whose specifications forbid
any use of synthetic inputs, and to achieve a rate of 20%
of all cultivated areas between now and 2025, in Africa
and potentially Latin America.
For example, SCB launched a conversion plan at the end
of 2015, whose 3-year schedule would result in its banana
subsidiary in Bandama having 100% organic agriculture
across its 48 hectares of cultivated area.
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To communicate the
improvements made
transparently and meet
their customers’ demands,
the production subsidiaries
of Compagnie Fruitière use
various certifications.
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SCB
(Ivory Coast)

PHP
(Cameroon)

GDS
(Senegal)

GEL
(Ghana)
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2/ Preserving biodiversity in the fields
and around the fields
Putting agroecological and certified organic farming
practices in place helps to maintain biodiversity in the
fields.
Around the fields, the non-production areas located
along the perimeter of the production sites are left
unmanaged so that their natural character is preserved.
In addition, a forest protection programme has been
put in place since 2000 by all production subsidiaries
of the Group. The hills and wooded areas situated
around the plantations are subject to an environmental
management plan including reforestation, surveillance
of plant coverage, and raising local residents’

awareness on the importance of protecting these areas.
Likewise, SCB began a study to improve fauna
management and define which areas to protect. For one
of the sites included in the study, more than 60 hectares
are undergoing classification as a voluntary nature
reserve. In Ghana, on the outskirts of GEL’s new organic
plantations, there are 730 hectares like this that have
been kept to create an untouched buffer zone to help
maintain biodiversity. A fauna/flora inventory was made
with a view to implementing a preservation programme,
namely the development of new agroecological practices
such as animal husbandry.

Our future commitments
For coming years, the Group has launched
research projects to quickly implement new
pioneering agroecological practices around
banana growing, such as:
T he development of crop rotation areas
with suitable service crops
The systemisation of cover crops on the
banana plantation
The development of areas allotted to
plant material for the production of local
compost (forest spaces, cultivated fallow
fields, specific plants)
The search for new organic control
products
The gradual introduction of animal
husbandry in banana growing systems

Quality products
Several subsidiaries have received quality
certifications, including IFS, BRC and Global
GAP. Quality Departments were created in each
production subsidiary and are the driving force
for the continuous improvement of harvest
and fruit packaging processes.
They mainly ensure that local and European
regulations are met in terms of use and
presence of trace crop protection products on
fruit and vegetables – ahead of the tests carried
out upon arrival in the European Union.

Concrete tests will be put into place on these
subjects as of 2018, mainly in Ghana and Côte
d'Ivoire, to study these new techniques based
on the specific conditions of each plantation.
These new agroecological practices will also be
applied to the organic agriculture plantations,
which the Group hopes to expand in order to
reach 20% of its areas by 2025.
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Reducing environmental impact linked
to our production activity
In addition to the impact on soil and biodiversity linked to agricultural practices, Compagnie Fruitière seeks to
decrease the global impact of its agricultural production on the environment. Specifically, this relates to reducing the
consumption of natural resources (water and energy) as well as the different sources of pollution (effluents, waste and
greenhouse gas emissions) associated with production.

1/ Consumption of
natural resources
Several actions are led by the production subsidiaries to
reduce their energy consumption. For example, SCB and
PHP provide their pumping stations with electricity and
gradually replace their auxiliary engines.
Research is under way at GEL in Ghana for a major solar
power station project, with energy storage, covering all
the requirements of the banana site in Kasunya.

In 2017, the production subsidiaries
consumed

126.5 million m3 of water,
or 99.9% of the Group’s total
consumption

As regards water – an important role in banana growing,
and the number one source of electricity consumption in
production due to pumping – a number of programmes
to reduce and anticipate needs are in place. A stock
of capacitive sensors determining the humidity and
evaporation of the soil helps by triggering irrigation
only when needed and on located areas. In general,
the production subsidiaries do not use water resources
from drilling, to avoid exploiting the water table used
for human consumption. Only renewable surface waters
from rivers and abundant water bodies are used.

2/ Effluent management
ELECTRICITY CONSUMPTION OF
THE PRODUCTION SUBSIDIARIES IN MWh

49,039

49,966

2016

2017

40,359

2015

24

Increase
of 2 %

All packaging stations in the production subsidiaries are
equipped with effluent recycling and treatment systems,
which reduce water consumption and pollution at the
same time. In terms of the effluents on the plantations,
analyses are carried out regularly by approved
laboratories using samples in the rivers and waterways
near the plantations. Lastly, certain subsidiaries test new
techniques to manage effluents in an innovative way:
for instance, SCB opted for biological treatment of its
effluents using filtering plants, complete with physical
treatment using screening, decanting and aeration.
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3/ Wa ste management
Several types of waste are generated by production:
organic waste (e.g. stalks or hands of bananas removed
by mistake), waste from packaging (pallets, boxes, etc.)
and other waste such as plastic sheets installed around
banana bunches to protect them.
Organic waste is generally composted and reused in
production, with the exception, for example, of the risk of
disease onset and spreading, as was the case in Senegal
where composting green waste had to be stopped
temporarily in 2017. To the furthest extent possible, the
subsidiaries buy recyclable packaging. Lastly, other types
of waste collected are either reused or transferred to
approved treatment or recycling networks, such as the
crop protection product containers that are returned
to suppliers. Sometimes, certain waste is stored by the
subsidiaries while they wait for a suitable recycling
solution to be found, in partnership with a public or
private player.

4/ Reducing greenhouse
gas emissions
The main sources of greenhouse gas emissions by the
production subsidiaries are linked to the use of fertilisers
for farming and electricity consumption for water
pumping.
In 2017, as part of the Elsa-Pact industrial chair, an
initial environmental LCA study (Life Cycle Assessment)
was led, starting with our conventional plantation in
Côte d'Ivoire. The objective was to measure our entire
chain’s impact, until arrival in the ripening centres.
18 environmental impact criteria (soil, air, freshwater,
seawater, human health, etc.) were taken into account..

VOLUME TOTAL DES DÉCHETS
DES FILIALES DE PRODUCTION,
en tonnes
TOTAL VOLUME OF WASTE OF THE
PRODUCTION SUBSIDIARIES,
in tonnes
45 018

GHG EMISSIONS OF THE
PRODUCTION SUBSIDIARIES
in tonnes of CO2 equivalent
GHG EMISSIONS OF THE
PRODUCTION SUBSIDIARIES
in tonnes of CO2 equivalent
17,273

17,013

17,273

17,013

2015

2016

2017

2015

2016

2017

41 409

41 909

14,342

41,409

41,909

14,342

2015

2016

2017

2015

2016

2017

45,018

PRODUCTION
OFOF
FRUIT
PRODUCTION
FRUIT
AND
VEGETABLES
AND
VEGETABLES
in tonnes
in tonnes
504,000
504,000
502,000
502,000
452,000
452,000

2015
2015 2016
2016 2017
2017

AREAS CULTIVATED
hectares
AREAS in
CULTIVATED
in hectares
11,800
11,800

12,300
12,300

12,900
12,900

2015 2016 2017
2015 2016 2017

The subsidiary GDS in Senegal began actions in 2015
to combat climate change, including solar panel
installation for a total capacity of 480 kW per year in two
of its sites.
In total, in 2017 the production subsidiaries generated
17,013 tonnes in CO2 equivalent. This indicator only
includes emissions linked to electricity consumption
and excludes, for example, emissions linked to the use of
fuels like diesel.

COMPAGNIE FRUITIÈRE IS
COMMITTED
Compagnie Fruitière seeks to prioritise the
improvement of the energy and climatic
performance of its production activity. To
do this, Compagnie Fruitière will continue
carrying out LCA studies on its other production
subsidiaries to best measure its impact,
then reduce it. The next study in 2018 will
be a comparative study in Ghana between
the production of organic and conventional
bananas. In addition, a new carbon analysis
complete with all the Group’s activities is also
planned for 2018/2019; the first was carried out
in 2009.
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Adopting a sustainable sourcing policy
Compagnie Fruitière seeks to strengthen relations
with its suppliers to promote CSR and co-construct a
framework to ensure respect for human rights within
its sourcing chain. Said framework would go beyond the
actions put in place by its subsidiaries. This approach also
aims to ensure better traceability of imported products
and contribute to the continuous improvement of the
social and environmental practices of its suppliers.
In this context, the Group decided to create a sustainable
purchasing policy in connection with its corporate
responsibility strategy, with a view to boosting the
actions in place now for several years:
 rganisation by production subsidiaries of training
O
and awareness-raising sessions for subcontractors
working on their sites (for example, respect for safety
regulations, use of PPE in particular)
Adoption of control and verification procedures by its
local logistics subcontractors
Integration of a CSR clause in commercial contracts
established at Group level and with its subsidiaries.
This clause includes the principles of the UN Global
Compact and the commitments of the Compagnie
Fruitière CSR Charter, itself inspired by ISO 26000
standards. The Group also demands compliance
with local social and environmental regulations and
respect for international codes of conduct such as
the International Labour Organization fundamental

conventions (see Chapter “Respect for Human
Rights”).
A questionnaire sent by the commercial subsidiaries
to their suppliers to monitor their practices relating
to human rights and employment, business ethics,
use of treatment products and compliance with the
proposed specifications. This approach falls under a
continuous improvement process, which is regularly
audited by third-party bodies mainly as part of
certifications or evaluations (for example IFS Broker
certification or the SMETA evaluation).
Compagnie Fruitière also imports large volumes of
certified organic and/or fairtrade fruit, which implies
that these processes benefit from the best social and/
or environmental conditions. Specifically, and in step
with the growing demand from European markets, the
amount of purchases by the Group of certified organic
and certified Fairtrade Max Havelaar increased by 14 %
between 2016 and 2017.

PURCHASE OF CERTIFIED FRUIT AND VEGETABLES
sold and not produced by the Group in tonnes

COMPAGNIE FRUITIÈRE IS
COMMITTED
Compagnie Fruitière has set its sights on
gradually expanding the scope of suppliers
covered by its sustainable sourcing
programme. The methods envisaged include
reinforcing existing programmes, the creation
of a CSR questionnaire for issue by the services
concerned and internal/external audits to
regularly check suppliers’ ethics practices in
the field.
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Fairtrade (Fairtrade /
Max Havelaar)
Organic
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Territory
of the fruit
A fruit’s territory of origin is as fundamental a characteristic
as that of its production conditions. The two aspects are
closely intertwined: the territory affects the nature and
agricultural practices of the cultivated fruit, and on the
other hand, the production of the fruit contributes to
the economic and social development of the territory.
For Compagnie Fruitière, whose story is anchored in its
four production companies in Africa, as well as Marseille
in France, the contribution to territorial development
holds a major role in its corporate responsibility strategy.
For several years now, the Group has deployed a global
approach aiming both to promote the economic dynamics
of its location countries and improve the living conditions
of local communities.

We have undertaken to go beyond our historical
CSR approach by encouraging the emergence of
a local economic fabric – through the promotion
of entrepreneurship and technical and financial
support of small-scale growers in Africa.

Jérôme Fabre
Executive Chairman
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Contributing to economic development
in production territories
Compagnie Fruitière identified two axes along which to focus actions in support of its African production territories:
on the one hand, promoting entrepreneurship, particularly in the agri-food sector, and on the other, developing an
agricultural contractual framework with small-scale local growers. These aspects fall under the continuity of the
Group’s activities and expertise and are relevant to local socio-economic contexts and challenges.

1/ Promoting local entrepreneurship
The production subsidiaries provide financial support
to entrepreneurs in their area. For instance, SCB in Côte
d'Ivoire created a fund in 2016 that provided interestfree loans over a 4-month period. In Cameroon, PHP
offers interest-free reimbursable loans to students from
the agricultural family school who want to start up a
business. The school is open to young people leaving the
classic school system who wish to develop a business in
animal husbandry or agriculture. In Ghana, GEL funded
the construction of a professional training school for the
community of Kasunya.
In addition, Compagnie Fruitière is committed to
including women in the economy: in Côte d'Ivoire,
SCB provides 7 ha of cultivable land for its employees’
wives who want to build income-generating activities.
The subsidiary hopes to increase this kind of action and is
currently searching for additional cultivable land as part

7. European Institute for Cooperation and Development.
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of a new project for women’s financial empowerment. In
Cameroon, PHP provided 6,000 plots to 4,500 women
organised in cooperatives, for the development of crop
growing intended for sale on local markets.
The Group also contributes to economic development
projects. For example, the Transform project launched
in 2014 by the IECD7 – in which PHP and SCB took part
in Cameroon and Côte d'Ivoire respectively – aims to
help entrepreneurs develop their agri-food processing
business (technical and managerial training, individual
coaching, networking, service proposals, etc.).
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2/ DEVELOPING AN AGRICULTURAL
CONTRACTUAL FRAMEWORK
In the production countries where the Group is
located (Cameroon, Côte d'Ivoire, Ghana and Senegal),
agriculture significantly contributes to local economic
dynamics. Compagnie Fruitière plays its part by
promoting local and sustainable agriculture by its smallscale growers. Specifically, the Group educates, trains
and assists local producers in agricultural practices that
are more respectful of mankind and the environment,
and which meet consumers’ expectations.
In Côte d'Ivoire in 2013, SCB launched the Océana project,
the main objective of which was to develop vegetable
crops in the north of the country.
In 2016, Océana decided to build its offer even more by
approaching small-scale growers from different regions
in Côte d'Ivoire and encouraging them to develop quality
products that meet the demands of the Ivorian consumer
in terms of quality, variety and price.
In 2017, Océana and the IECD came together to offer
agronomic assistance to producers in the Tiassalé region
for the first time.
Through simplified specifications, they were in the
position to develop their production and put fruit and
vegetables on the market all year long, thanks to the
commercial prospects brought by Océana.

In 2018, the IECD and Océana expect to go even further,
providing those farmers with tropicalised seeds.
Commercial subsidiary La Clé des Champs deploys an
additional programme with small-scale producers in
Gabon and Cameroon.

Compagnie Fruitière is
committed
Compagnie Fruitière is looking to further
boost its actions in support of agricultural
and agri-food entrepreneurship by relying
mainly on three elements: sharing inspiring
practices between production subsidiaries;
reinforcing the existing partnership with the
IECD; researching and formalising new local
partnerships and developing a skill-sharing
system using internal expertise identified
within the Group, for the benefit of the
assisted players.
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Improving living conditions
in local communities
In relation to the socio-economic conditions of the
Group’s location countries, the populations’ difficulty in
accessing essential services and its status as leader in fruit
production in Africa, Compagnie Fruitière has historically
always acted to improve the living conditions of local
communities, in the three following areas in particular:
Health
Education
Access to clean drinking water

Health
Health is one of the main focusses of the Group’s material,
human and financial support. Initially only directed at
employees, the Group-funded projects grew and now
even reach families and inhabitants of the production
regions.
First of all, Compagnie Fruitière aids access to healthcare
structures. In past years, the Group funded the
construction and equipment of two main hospitals in
the area surrounding its production sites in Cameroon
and Côte d'Ivoire, in partnership with the Order of Malta
France, which guarantees its management. The Group also
built around thirty healthcare centres (clinics, medical
practices, infirmaries, maternity wards and dispensaries).
Every year, more than 200,000 consultations are carried
out at these establishments. Thanks to annual grants
from Compagnie Fruitière, a reduced tariff system was
put in place to help the populations access these services.
In Côte d'Ivoire, the infrastructures can be accessed for
free by the surrounding populations.
In addition, to contribute to the fight against infectious
diseases, the Group’s production subsidiaries organise
on-site vaccination campaigns and sessions to raise
awareness in the two hospitals and directly in the
neighbouring villages. Compagnie Fruitière distributes
material used for disease prevention – for example, to fight
malaria, and in collaboration with National Programs
for the Fight Against Malaria (PNLPs), impregnated
mosquito nets are handed out to pregnant women and
women with infants. Similarly, to fight against AIDS,
the production subsidiaries distribute contraceptive
methods and organise voluntary screenings, all whilst
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avoiding the stigmatisation of people living with the
virus.
Lastly, the Group encourages the consumption of fruit
through gifts in kind to local organisations and NGOs
that target the most vulnerable populations, such as
children in shelters or hospitals and elderly people.
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Education
Education is the second priority approach in the
Compagnie Fruitière sponsorship strategy. As a matter
of fact, children are the makers of tomorrow’s economy;
investing in today’s education is a way to guarantee
better economic development in the years to come.
In Cameroon and Côte d'Ivoire, the Group built a dozen
school complexes, open to both the children of employees
and those from surrounding communities. The
production subsidiaries also fund the construction and
renovation of classrooms in public and private schools, in
addition to distributing free school supplies and setting
up school canteens.

In the schools built by SCB in Côte d'Ivoire and managed
by its social service, primary and nursery school children’s
transport is free, as are tuition fees. In Cameroon, the
school complex funded by PHP welcomes young people
from nursery through to the final year of high school,
and contributes up to 50 % of tuition fees of nonmanagerial employees’ children. Lastly, the subsidiary
GDS developed a programme to promote education and
organises, in partnership with the IEF8 in Saint-Louis, a
“Day of Excellence” during which the area’s best pupils
are awarded prizes.

ACCESS TO CLEAN DRINKING
WATER AND ELECTRICITY
Compagnie Fruitière also contributes to developing
access to other basic infrastructures such as clean
drinking water and electricity.
In Cameroon, the Group funds programmes for electricity
recovery networks and access to clean drinking water in
Ghana.

8. Institut Européen de Formation (European Institute of Training).
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The Group’s Innovation programme
Innovation committee - Innovation network

THE I-FRUIT INCUBATOR
In 2017, Compagnie Fruitière created a service dedicated
to innovation.
An innovation incubator – named i-Fruit – collects
employees’ ideas from all hierarchical and geographical
levels of the Group. An Innovation Committee meets to
select the most innovative projects and helps mobilise
resources to bring the chosen projects to life.

Governance

INCUBATOR

Ideas

Innovation

Communication/facilitation

Number
of ideas received

Number
of authors

Innovation newsletter Trade shows/conferences
Innovation prizes - Press

132 82

Example of projects in 2017
Below are some examples of projects submitted by the
Group’s employees through the i-Fruit incubator. These
were part of the 9 projects chosen by the Innovation
Committee in 2017.

1. Vis ma vie
The project (literally: Live my Life) aims to encourage
exchange between the Group’s “spheres/companies/
trades/countries” with an immersion course spanning
over a few days. Employees are placed in a trade or
company of the Group he or she is not necessarily familiar
with in terms of operations, constraints, etc.
The objective consists markedly in improving mutual
understanding and encouraging constructive exchange.
Currently ongoing, and available to all employees, the
project led to 6 internships between the production
subsidiaries, logistics and commerce with interns from

different walks of life: Côte d'Ivoire, Ghana, the United
Kingdom and France.
2. Ecodesign
Compagnie Fruitière seeks to reduce environmental
impact through the entire life cycle of its products.
Reducing the use of single-use plastics in its product
packaging is part of this. The Group designed a range of
sustainable packaging with a vast order of very varied
packaging attributes made from recycled and/or entirely
compostable materials. Another solution studied was
the natural marking of bananas. In fact, the Group tested
and assessed an innovative technology that allowed for
labels and plastic bags to be replaced by an indelible
mark directly on the banana’s skin.
3. Processing, banana flour, condiments,
etc.
Another major axis of innovation is linked to processing
the Group’s products. Different projects were developed
to add value to products that were otherwise “off
specification”. The green banana flour project is a good
example of overcoming the perishable characteristic of
the banana and concentrate on its nutritional benefits.
The Group also tested a range of condiments made from
its fruit in collaboration with a start-up specialised in
canning.
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Journey
of the fruit

Before arriving in our baskets, Compagnie Fruitière fruit follows a path,
a journey along which the Group makes specific commitments. First
of all, the fruit is transported and sent to Europe, first by land then
sea. Then, in terms of bananas, the products are stored and refined in
especially built and designed ripening centres. Lastly, once it is ready,
the fruit is distributed and arrives in store, visible by consumers. For
the three trades – logistics, ripening and distribution – that Compagnie
Fruitière has entirely integrated, the Group is committed to reducing
associated environmental impact and, more generally, to promoting a
more sustainable consumption of its products.

Stopovers at the barycentres in large consumption regions
help to closely supply a network of cold stores and ripening
centres, which are themselves near the distribution
platforms.
These tools, just like our installations in Wigan or Madrid,
are latest generation. Technological observation also allows
us to make permanent improvements, for an increasingly
lower energy consumption and integration that respects the
environment.

Bertrand Guely
Vice Chairman of Commerce
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Reducing energy and
climate impact in logistics
At the end of 2017, the Group had a fleet of 9 ships
organised into 2 regular maritime services between
Africa and Europe. From an environmental point of
view, maritime transport presents several challenges:
ecodesign of boats, consumption of energy and fuel,
fine particle and greenhouse gas (GHG) emissions, and
so on. Today, Compagnie Fruitière wishes to make the
reduction of the energy and climatic impact of its ships
a priority.

the year, the positive impact of this new ship is limited;
it will reach its full potential in 2018 after an entire year.
In addition, AEL continues its programme to purchase
latest generation own-brand containers – 500 were
integrated in 2017. With improved waterproofing and
paired with inside sensors, these containers consume
nearly 50% less energy than the previous generation
containers.
In 2017, the logistics subsidiaries Transit Fruits, Eolis
Côte d’Ivoire, AEL, Eolis Cameroun and TMFD generated
312,000 tonnes of CO2 equivalent. This indicator was
calculated on the basis of the domestic fuel, heavy fuel
oil (AEL only) and electricity consumption of those
subsidiaries.

The logistics subsidiary AEL, in full awareness of the
impact of its transport activity, has carried out yearly
carbon accounting since 2009. In 2017, a ninth new
container ship with greater capacity arrived to complete
the fleet for trips to northern Europe at the end of
the year. This addition optimises trip duration for the
entire fleet with a reduced speed of
boats at sea, which generates lower fuel
HEAVY FUEL OIL CONSUMPTION
consumption combined with shorter
OF THEFUEL
SUBSIDIARY
AEL IN M3
HEAVY
OIL CONSUMPTION
loading/unloading times at port and
OF THE SUBSIDIARY AEL IN M3
a higher capacity of transported fruit.
98,958 97,344 97,935
Having only made 2 trips at the end of
98,958

Compagnie Fruitière is
committed
AEL will continue developing
its stock of new and more
economical containers, but
the main focus of its energies
will be on the fuels of the
future.
On 1 January 2020,
regulations will impose
a reduction in sulphur
emissions. The different
possible options – new ships
equipped with an LNG engine
(liquefied natural gas),
setting up “particle filters”,
etc. – are currently being
studied to best prepare for
this deadline.
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2015

2015

97,344

2016

2016

97,935

Increase
of 1 %

2017

2017

GHG EMISSIONS LINKED TO LOGISTICS,

GHG EMISSIONS
TO LOGISTICS,
in tonnesLINKED
of CO2 equivalent
in tonnes of CO2 equivalent
315,434

315,434

2015

2015

310,070

312,128

310,070

312,128

2016

2016

2016

2016

Increase
of 1 %
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Limiting the environmental impact of ripening centres
Compagnie Fruitière ripens nearly 350,000 tonnes of
bananas each year. In 2017, the Group managed 17 ripening
sites in France, Spain, Portugal, the United Kingdom and
Hungary. For this activity, as with logistics, the Group
mainly focusses on reducing energy consumption and
the associated greenhouse gas emissions.
In 2016/2017, a series of energy audits carried out by
an independent external body led to the launch of a
technical optimisation programme, for the renovation
of the sites in Europe. In Spain for example, optimisation
changes were made to the ripening chambers in Seville
and Barcelona (gas change, LED lighting, insulation, etc.).
In Madrid, the entire site was upgraded with 8 new latest
generation and energy efficient chambers. In France,
the site in Perpignan was entirely redesigned with latest
generation systems and solar panels, and there was a
plan to install new evaporators in Rennes, Chateaurenard
and Strasbourg.

AVERAGE ENERGY PERFORMANCE OF
THE RIPENING CENTRES
(KWh consumed per tonne
of ripened bananas)
84

80

80

2015

2016

2016

Stable

Compagnie Fruitière is
committed
In 2018, Compagnie Fruitière intends to
continue renovating its stock of ripening
centres and deploying new tools to control
the ripening process. The Madrid 3.0 project
presented in the 2016 sustainability report
has been postponed for the time being, but a
new latest generation ripening programme is
being prepared for the Rungis site. The main
aspects concern an urban greenhouse heated
by the ripening activity.
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Promoting more sustainable consumption
Compagnie Fruitière’s responsibility goes beyond the
transit of fruit in distribution circuits: the Group tries
to work in collaboration with its customers to promote
more sustainable consumption and limit the impact of
the fruit downstream of the value chain. Today, the Group
mainly acts to promote the trade of certified organic agriculture and fair trade products.
Due to its growing commitment to produce organic
bananas and its position as the world’s top producer
of certified Fairtrade Max Havelaar bananas (in
certified hectares), the Group’s sales teams showcase
the sustainable practices of the Group’s production
subsidiaries and its external partners.
Compagnie Fruitière is also engaged in food waste, with
communications to its customers such as with Carrefour

(France) in 2017, but also within its own commercial
chain. A partnership with start-up Phénix was initiated
in France, then developed in Spain, which allows for
unsold bananas in the ripening centres (degrain and
order returns) to be redistributed to food banks. In 2017,
there were 376 tonnes of bananas used this way (+22%
compared to 2016).

Compagnie Fruitière is
committed
As part of its partnership with WWF France,
Compagnie Fruitière has undertaken over
the years to promote, in France, sustainable
banana development by its mass distribution
customers and specialist wholesalers.

At the Fruit Logistica trade
show in Berlin, the biggest
European event for all
professionals in the fruit and
vegetables sector, Compagnie Fruitière
showcased this desire for market evolution
towards more sustainable products and
practices. A proposal for the “natural
marking” of bananas (innovative technique
that uses a laser to mark bananas directly
on their skin, thereby avoiding product
packaging), the WWF partnership for
sustainable farming, and flour from rejected
green bananas were some of the main
projects presented.

9. In the banana world, degrain is the rotting of the stalk.
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Contribution of the Group’s CSR programme to the United Nations
Sustainable Development Goals (SDGs)

Practising sustainable marketing
e.g. Partnership with start-up Phénix
to recycle unsold items and reduce
food waste
Mastering energy and its impact
on the climate in logistics
e.g. Introducing a new ship,
improving the ratio of carbon
emitted per tonne transported
Carbon accounting by the
subsidiary AEL

15

12

7

Putting a sustainable sourcing
policy in place
e.g. Increasing purchases of fruit
and vegetables certiﬁed organic
and/or freetrade (outside Group
production)

11

8

12

SUSTAINABLE
CONSUMPTION
USE OF
RENEWABLE
ENERGIES

13

ACCESS
TO
DECENT
WORK

15

Continuing to implement
more environmentally
friendly agricultural
practices
e.g. Reducing the use of crop
protection products in
plantations
Developing organic
agriculture

15

3

PROTECTING
TERRESTRIAL
FAUNA AND
FLORA

PROTECTING
TERRESTRIAL
FAUNA AND
FLORA

COMBATING
CLIMATE
CHANGE

13

PROTECTING
TERRESTRIAL
FAUNA AND
FLORA

COMBATING
CLIMATE
CHANGE

FIGHT
AGAINST
HUNGER

10

Promoting diversity and
preventing discrimination
e.g. Creation of women's
committees, seeking solutions
to bring more women to the
production sites

5

GENDER
EQUALITY

8

ACCESS TO
HEALTHCARE

8

ACCESS TO
DECENT
WORK

8

Promoting respect for human
rights & improving working
conditions
e.g. Putting agreements in place
with the aim of promoting
well-being at work

4

15

Promoting crop diversiﬁcation
e.g. Testing and implementing
innovative agroecological practices

4

ACCESS TO
QUALITY
EDUCATION

7

USE OF
RENEWABLE
ENERGIES

5

Integrating the energy and climate
dimension on and around
production sites
e.g. Installation of photovoltaic
panels in Senegal
Life cycle analysis of the banana in
partnership with Elsa-Pact

ACCESS
TO DECENT
WORK

6

7

Pursuing actions to improve the
living conditions of local
communities
e.g. Strengthening populations’
access to essential services,
developing infrastructures for access
to education and healthcare

Strengthening participation in
developing the local economic
fabric
e.g. Participation in the IECD's
Transform project in Cameroon and
Côte d'Ivoire to support the creation
of small and medium agri-food
enterprises
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The Compagnie Fruitière
Endowment Fund
In 2012, Compagnie Fruitière created the Compagnie Fruitière Endowment Fund (FDD), whose mission is to contribute
to improving the living conditions of the poorest people in France and overseas, particularly in Africa and the Marseille
region.
I
ts actions rest on 4 main pillars:
education, health, environment and culture, but
the FDD can also be used to respond to emergency
humanitarian situations, for example by funding
access to clean drinking water or renewable energies.
The Endowment Fund operates independently,
beyond the borders of Compagnie Fruitière, and
establishes long-term partnerships with French and
international associations and NGOs.
I n 2017, the FDD helped carry out projects led by the
following 8 structures:
-
Association Le Point Rose: support for the
association’s development initiatives, which
works to assist families suffering the loss of a child
affected by cancer.
- Saint Jean-Baptiste Hospital: founding member,
contribution to the purchase of medical supplies
for the Saint Jean-Baptiste Hospital in Côte d'Ivoire.
- French Red Cross Foundation: joint bursary action
to award entrepreneurship and humanitarian
transition.
- Santé Sud: Support for a project aiming to reduce
inequality in access to quality care for mothers
and children in undeveloped populations in
Ouagadougou.
- Fondation de France: support for a call for proposals
on collective initatives for the environment.
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-
Association Massabielle: support for a programme
that assists young people failing academically in the
northern districts of Marseille.
- Editions Michel Lafon: purchase and distribution of
“Bouba & Zaza” works to raise young people’s awareness
on protecting the environment, goodwill, and various
other aspects of daily life in Cameroon, Côte d'Ivoire,
Ghana and Senegal.
- MP 2018 - Quel Amour ! : co-funding the creation of an
artist’s kit for children in primary schools in Bouches du
Rhône as part of this cultural event.

Environment

Health

Education

Culture

sustainability report 2017

APPENDI C E S
SUMMARY TABLE OF THE INDICATORS AND COMPLIANCE WITH
GRI STANDARDS

General indicators
Indicator

Unit

2017

2016

GRI
Standard

PAGE

€M

733.8

724.6

102-7

6

CDI workforce

No.

15,413

15,003

Global workforce

No.

20,499

20,877

102-8

12

12,931

12,306

9,432

9,051

502,000

504,013

464,000

464,539

Sub-indicator

Turnover
Workforce
Areas cultivated
(production + fallow
fields)
Production of fruit and
vegetables

Total
of which bananas
Total
of which bananas

ha
T

102-7

6

of which sold in Africa

T

36,000

34,024

Water consumption

Total

m3

126,604,892

136,370,592

303-1

Water consumption by
trade

Production

m3

126,575,847

136,329,525

303-1

kWh

86,772,781

80,628,591

302-1

25

49,996,662

49,039,746

8,707,781

6,675,686

302-1

25 - 36

28,068,338

24,800,934

335,739,892

316,001,029

305-1 / 305-2

17,013,841

17,273,309

305-1 / 305-2

312,128,048

310,070,167

6,598,002

5,792,565

Electricity consumption Total
Production
Distribution of
electricity consumption Logistics
by trade
Commerce

Greenhouse gas
emissions12
Distribution of
greenhouse gas
emissions by trade

Total

kWh

kg CO2e

Production
Logistics
Commerce

kg CO2e

26 - 35

12. The greenhouse gas emissions were calculated from the electricity consumption of the subsidiaries (see
previous note for scope), the consumption of domestic fuel (CF France, Eolis Cameroun and TMFD) and heavy
fuel oil (AEL). The indicator excludes emissions related to the use of fuels like diesel. The emissions factors were
collected in the ADEME’s resource centre for greenhouse gas emissions.
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Indicators for the
“Champions of fruit” chapter
Indicator

Workforce

Sub-indicator

2017

2016

CDI workforce

15,413

15,003

Total CDD workforce, professional/
apprentice contracts, daily workers,
seasonal workers under direct
contracts

5,086

5,874

20,499

20,877

19,943

20,032

681

696

20,623

20,728

584

579

Africa

19,915

20,298

Production

17,100

17,497

625

630

408

402

2,366

2,348

3,194

3,162

17,303

17,713

1,549

2,575

1,097

704

Managers and executive managers
- women

88

80

Managers and executive managers
- men

349

340

170

152

822

793

Employees - women

373

338

Employees - men

1,531

1,614

Workers - women

2,557

2,588

Workers - men

14,607

14,969

95.6 %

96.9 %

Global workforce (CDI, CDD,
expatriates, professional/apprentice
contracts, daily workers under direct
contract, seasonal workers under
direct contract)

Unit

Distribution of global
workforce by trade

Average workforce available
Global average workforce

No.

Europe

Logistics
Commerce

No.

Services

Distribution of global
workforce by gender

Women

Recruitment and leavers in
permanent workforce

Recruits

Distribution of global
workforce by professional
category and by gender

Social dialogue

40

Men
Leavers

No.
No.

Supervisors - women
Supervisors - men

PAGE

No.

Average workforce

Distribution of global
workforce by geographical
area

GRI
Standard

No.

Employees represented by a staff
rep. body

%

Number of collective agreements in
force at 31/12/2017

%

102-8

12

401-1

405-1

16
68 %

55 %
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Indicators for the “Producing the fruit”
chapter
Indicator

Sub-indicator

Unit

Herbicides
Fungicides

Total use of pesticides

Insecticides

Herbicides
Fungicides

g / ha

Helicides

Nematicides
N
P2O5

kg

K2O

Use of synthetic fertilisers per
cultivated hectare

N
P2O5

33,473,795

42,376,096

3,264,505

Nematicides

Total use of synthetic fertiliser

2016

kg / ha

K2O

0

1,125

34,617,085

28,653,937

2,638

3,502

20,801

30,210

257

428

0

0

2,728

2,368

4,679,940

4,652,921

830,638

858,423

5,646,428

6,047,740

369

385

65

71

445

500

ha

243

134

Production of fruit and vegetables certified organic agriculture

T

5,374

2,960

Number of production sites

No.

17

16

Number of production sites
certified ISO 14001

No.

10

9

Percentage of sites certified ISO
14001

%

58.8%

56.3%

49,996,662

49,039,746

Electricity consumption

Production subsidiaries only

kWh

Water consumption

Production subsidiaries only

m

Water pollution

Sum of the measurements from
COD/BOD report issued by
packaging workshops / Number of
workshops where a measurement
was taken
Organic waste

%

126,575,847 136,329,941

5.13

3.84

41,234

40,694

123
553

146
568

kg CO2e

17,013,841

17,273,309

Purchases of fruit and vegetables
certified organic (outside Group)

T

17,410

23,240

Purchases of fruit and vegetables
certified fairtrade (outside Group)

T

Waste from packaging
Other waste

Greenhouse gas emissions20

Production subsidiaries only

Sustainable purchases

3

T

Total production of waste

PAGE
21

5,184,458

Cultivated areas certified organic agriculture

ISO 14001 certification

GRI
Standard

263,926,914 365,541,858
g

Helicides

Use of pesticides per cultivated
Insecticides
hectare

2017

304-2

304-2

302-1

22

25

306-1

26
306-2

27
304-2

11,039

12,405

20. This indicator only corresponds to emissions related to the electricity consumption of the production subsidiaries.
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Indicators for the “Journey of the fruit” chapter
Indicator

Sub-indicator

Fuel consumption

Heavy fuel oil22

Direct and indirect greenhouse
gas emissions23

Logistics subsidiaries
only

Average energy performance of the ripening centres24

Unit

2017

2016

GRI

m3

97,935

97,344

302-1

kg CO2e
kWh/tonne

312,128,048 310,070,167
80

79.1

305-1 / 305-2
305-1 / 305-2

21. This indicator only includes data from the logistics subsidiaries Eolis Cameroun and TMFD.
22. These data are from the logistics subsidiary AEL only.
23. These data correspond to greenhouse gas emissions from the following logistics subsidiaries: Transit Fruits, Eolis Côte d’Ivoire,
AEL, Eolis Cameroun and TMFD. They include emissions related to electricity, domestic fuel (Eolis Cameroun and TMFD) and heavy
fuel oil (AEL) consumption.
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Environmental calculator
By using Cocoon Silk instead of non-recycled paper, our environmental
impact when printing 300 copies is reduced by:

131

131

kg of material
sent to landﬁll

kg de matières
envoyées en décharge

3 817
litres of water

3 817

19

19

kg of CO2
300 copies, cocoon silk (recycled)

kg de CO2
300 exemplaires, cocoon silk (recyclé)

193

193

km travelled in the
average European car

km parcourus en voiture
européenne moyenne

224

212

224

212

kWh of energy

kg of wood
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