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Managing Director’s
message

In the year 2017, we
made some important
improvements in our
organic production which
has ensured a constant
significant supply of
organic banana to the
European market.

I am delighted once again to introduce the sixth edition of our Corporate
Social Responsibility report. This report provides an introduction to the social,
environmental and economic contributions that we make through our operations
at Golden Exotics Limited (GEL).
In the year 2017, we made some important improvements in our organic
production which has ensured a constant significant supply of organic banana to
the European market. GEL exported 4, 200 tons of organic bananas in the year 2017
as it extended its 112 hectares to 315 in the same year. In 2018, GEL intends to acquire
more lands from other land users or growers who have their lands surrounding our
organic plantations. This will prevent undesirable activities negatively impacting
on our organic operations as a result of the use of land by these land owners or
users. To further reinforce this organic culture in order to ensure variety in the eco
system, the company will embark on the growing of cash crops such as cashew nut,
coconut etc. By this, we hope to assure our customers of the unadulterated quality
of our organic bananas.
Further addressing the environmental problems such as climate change, GEL will
start the process of implementing a process of adding solar power into the energy
mix on the farm to reduce the carbon footprint of its operations and consequently
reduce environmental impact. This is due to be completed by December 2018.
In the year 2017, GEL succeeded in offering more skill training to its employees
which enhanced the skill capacity of the workers and consequently improved
our productivity. In 2018, we will seek to focus more on creating a high level of
awareness with regards to the protection of the ecosystem among the workers.
Our Health Centre situated within our banana plantation and which was
completed in the year 2016 continues to serve our workers and this has greatly
improved on the access to healthcare services to our workers.
Through our collaboration with Banana Link and IUF, we are committed to a
number of initiatives aimed at increasing employment opportunities for women
within GEL following the termination of the Daipa project (a project which was
mainly undertaken by women and it entailed protecting the banana fingers from
scratches using a sheet of plastic and then recycling of that plastic for re-use).
Pleasingly, we are improving in this area as many of our operations have led to
the implementation of specific employment avenues ranging from the placing of
stickers (a job which is mainly done by pregnant or nursing mothers) to a more
supervisory role undertaken by women at our packhouses. By the end of 2017, with
the commencement of operations at our first organic banana packhouse, a female
worker was appointed as supervisor, serving as motivation for other colleague
women to take up such supervisory roles, especially, as we are yet to complete the
construction of our second organic banana packhouse. This appointment, however,
has been confronted with so many difficulties and backlashes from some of her
male colleagues. This situation provides an opportunity to work further with the
Banana Link and IUF to find solutions to these present problems and future ones
and also to continuously look for more avenues to increase the intake of women in
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GEL as well as to assert their authority within the company. Of course, this means
more work to be done, but as our operations continues to look for more ways to
improve, we expect to achieve better outcomes in this regard.
Another important area we continue to focus on is our community partnerships. All
our operations have extensive community contribution and support programmes,
many of which are outlined in this report. To mention a few, GEL partnered with
the Groupe Compagnie Fruitiere Foundation to provide a total number of 3,210
reading materials including 260 coloring books to schools surrounding the GEL
banana and pineapple plantation.
Yet another contribution to the community has been the commencement of the
implementation of the Aclaira Water Systems, a modern potable water system
which has been donated to the Kasunya and other surrounding communities. This
water facility will provide over 34,000 litres of potable water daily to more than
1 000 people in the communities. This project is expected to be completed towards
the end of 2018.
Furthermore, GEL partnered with the Groupe Compagnie Fruitiere Foundation to
sponsor OYE foundation, a non-governmental organization which specializes in
the literacy training of pupils in the rural communities to help them improve upon
their reading skills and abilities. Four schools within the community were selected
to undergo this literacy training, after which a final competition would be held
and the emerging school and pupil would be awarded a scholarship for his next
academic year enrolment. This partnership would be reiterated in the year 2018.
The Banana Accompanying Measure (BAM) project which will provide 240 housing
units for workers is still underway. We expect to complete this project early 2019.
This will improve access to housing for our staff and their families. In the future,
GEL intends to construct additional housing units to ensure that the housing
needs of its more than 2500 workers are equitably and adequately met.
Through the premium received from the sale of Fairtrade Bananas, the wellbeing
of GEL workers, their families and the neighbours is continually supported through
various initiatives implemented by the Fairtrade Premium Committee including
subsidized lunch for all workers, educational materials and school fees subsidy for
workers and/or their wards amongst others. I am particularly very proud of our
Fairtrade achievements. Last year, having sold more Fairtrade bananas through the
hard work and efforts made by the workers, the company benefited from a total
premium of M€1.63 from the sale of Fairtrade bananas. This achievement aside,
I trust that the readers of this report are able to find the information necessary for
them to form their own view of our progress.
I would like to thank all the shareholders and employees of GEL, our customers and
partners who have contributed to the positive progress we have made over the
past 12 months. We are also humbled to be our stakeholder’s most trusted partner.
It’s a privilege and a responsibility which we do not take lightly. We look forward to
more collaborations with our stakeholders in the future.
Our commitment to sustainability continues to underpin all our efforts and while
I’m proud of the progress we have made in our environmental, social and economic
performance, the expectations we have for continuous improvement means that
we still have plenty of work to do.

O.CHASSANG
Managing Director
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Some key dates
in our history...
PRESENTATION
OF
COMPAGNIE
FRUITIÈRE
Founded in 1938 in Marseilles, France, Compagnie Fruitière
has developed its activity around the importation of fruits
from Africa. Over time, this family company has expanded
its operations to include all the sector’s activities in order
to establish better control over the traceability and quality
of its products. Today, Compagnie Fruitière’s main areas of
expertise are:
 The production of fruits and vegetables, focusing on
4 countries in Africa: Cameroon, Ghana, Sénégal and
Côte d’Ivoire.
 The transport of these goods through a dedicated
maritime fleet of 9 vessels for producers, importers and
forwarding agents. In addition to its fleet, Compagnie
Fruitiere manages port facilities and logistics services
companies (warehousing, land transport, transit and
custom clearance).
 The importation of fruits and vegetables from all over
the world, sourced from its own farms and that of third
party producers (trader activity).
The ripering of bananas through its own network
of ripening facilities in Europe. Other fruits may be
brought in for ripening to meet customer demand.
 The distribution, which corresponds to the marketing
of fruits and vegetables on the various markets.
Throughout its development, Compagnie Fruitière has
favoured African countries, historically partners in its
production activities. Even now, this link with Africa is what
defines the Group, from a cultural, structural and operational
point of view.

2017
2016
Opening of the new
site of Rennes, even
more performing than
its counterpart site
of Chateaurenard
Opening of the ripening
facility in Wigan in the
United Kingdom (ripening
centre based on the
standards of
one of Compagnie
Fruitière’s customers)

2015
2014

Acquisition of Dole 2011
Spain/Portugal,
commercial subsidiary

Acquisition of the Gyal
ripening facility in
Hungary and launch
of the development
plan of the Spanish and
Portuguese network
Buying out of
Dole by the major
shareholders of
Compagnie Fruitière
and opening of
its capital to new
financial partners

Partnership between
Compagnie Fruitière
and Dole Group enabling
the development
of the company’s
shipping, ripening and
distributing activities

Acquisition of Dole 2008
Fresh UK, commercial
subsidiary
Construction of the 2007
first industrial ripening
facility in Morocco

2003
Development of
producer activity
with the acquisition
and development of
plantations in Africa
(Cameroon in 1987 and
1991, Côte d’Ivoire in
1997, Senegal in 2001
and Ghana in 2003)

Today, Compagnie Fruitière is the leading producer of fruits
among the ACP countries, with annual volumes of over
500,000 tons in West Africa, mainly bananas, pineapples
and cherry tomatoes.

2001 Creation of AEL,

shipping company
and logistics
operator

1992
1987

1938
Creation of Compagnie
Fruitière in Marseille,
France, importer and
wholesaler of fruits and
vegetables from Africa
6

Acquisition of a ripening
facility in the north of Italy
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Our operations and locations
worldwide

807,000

20,623

tons of fruit
and vegetables
distributed

UNITED KINGDOM

employees

BELGIUM

12,931
hectares

of areas under cultivation
(production + fallows)
including 9,400 ha
for bananas

FRANCE

World’s
1 producer

305,500

HUNGARY

st

tons of fruit
and vegetables
imported

of FairTrade/Max Havelaar
certiﬁed bananas
(in terms of planted areas)

SPAIN

502,000

tons of fruit
and vegetables produced

- Including 464,000 tons of bananas
- Including 36,000 tons sold in Africa

MAURITIUS

1 st

producer
of bananas

PORTUGAL
€

733.8

CAMEROON

millon euro

MOROCCO

1 st

producer
of bananas

1

st

turnover
in 2017

producer
of bananas

LOGISTICS
PRODUCTION
TRADE

SENEGAL

CÔTE D’IVOIRE

GHANA

Imports

SERVICES

Production
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Introduction
The Group Compagnie Fruitiere’s Subsidiary company
Golden Exotics Limited was incorporated in Ghana in
2003. Compagnie Fruitiere, a French company which
has its head office in Marseille is the leading producer
of fruits and vegetables among the ACP countries. The
fruits and vegetables are produced from the Group
Compagnie Fruitiere’s own farms which are located in
Ghana, Cameroun, Cote D’Ivoire and Senegal. Being the
largest maritime carrier as well as the leading distributor
of fruits and vegetables in Europe, it owns a sea transport
service (Africa Express Lines) which provides transport
services for the fruits and the vegetables from the
ACP region to Europe. In Ghana, for instance, most
horticultural exporters outside the company also benefit
from this transport services provided by Africa Express
Lines.
With 64,440 tons (60,190 tons of conventional + 4,250
tons of bio) of bananas exported by the end of 2017,
GEL remains the largest banana producer in Ghana
accounting for over 90% of the national production.
The company is also one of the leading producer of fresh
pineapples with 3,156 tons exported in 2017.
By the end of 2017, the total area of cultivation for the
bananas and pineapples was 1,455 ha being 1,391 ha for
banana and 64 ha for pineapple.
Since its inception in 2003, GEL continues to be one of
the leading private sector employer in Ghana. By the end
of 2017, it provided direct jobs to a total number of 2,698
people comprising of both local and foreign nationals.
The company’s payroll (wages and social charges)
amounted to MGH¢39 (M€8.3) in 2017. In addition,
more than 13,000 suppliers and dependents rely on the
success of the company’s operations.
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CSR APPROACH
A SOCIALLY RESPONSIBLE
C O M PA N Y
GEL’s banana farm is situated in Kasunya near Asutsuare in the Shai Osudoku District where 2,344 permanent workers are
employed. The Pineapple farm is located in Obom in the Ga South District of the Greater Accra Region where an additional
199 permanent workers are employed leaving a remaining number of over 150 clerical workers at its Head office and
agency. Due to the company’s location in these rural areas where infrastructure and services are scarcely developed, GEL
has long been engaged in actions which today fall within its corporate social responsibility. This CSR policy has been
shared by the company’s shareholders, management and the workers.
The CSR policy of GEL is inspired by the Groupe Compagnie Fruitiere CSR charter declared for all its production subsidiaries.
As such, GEL’s CSR policy borders on the following key issues:
Respect for the person at work;
Implementation of infrastructure and social services for improving the living conditions of the workers and their
families;
Respect for the environment;
Integration of economic activities in the social environment;
Prevention of corruption;
Promotion of corporate social responsibility in the value chain;
Protection of consumers’ health and safety;
In effect, adherence to this CSR policy has enabled the company to acquire various certifications since its incorporation
in 2003.
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CERTIFICATIONS
AND ASSESSMENTS

GLOBAL G.A.P
October 2004
The Global G.A.P (The Global
Partnership for Good Agricultural
Practice) certification guarantees
consumer food safety. It provides
the consumer with assurance
that the food they buy has been
produced under good agricultural
practices (GAP), with limited
environmental impact and a
responsible approach to the
respect of staff health and safety.

SEDEX
2008
SEDEX (Supplier Ethical Data
Exchange) is an online database
which allows suppliers to
store, share and communicate
information to their retail
customers. This ethical data
covers four main areas, including:
- Labour standards,
- Hygiene and safety,
- Environment,
- Business ethics.
Sedex promotes ethical and
responsible management within
worldwide supply chains. GEL is
registered on the Sedex database
and through a process of selfassessment; the company has
been updating its information on
this platform since 2008.
This assessment is renewable
every 2-3 years at the request of
the customer.
10

Fairtrade Max
Havelaar
June 2012
The Banana farm has been
certified since 2012. This
certification has been the first in
the world awarded to a banana
farm of such size and scale of
operation of GEL at the time.
This certification is different from
the other certifications because a
premium income is received from
the sale of Fairtrade bananas
and is used to implement
developmental projects to
improve the living conditions of
the workers, their families and
their communities.
A control audit is carried out
every year by the certifying body.
The certification is renewable
every three years.

Tesco Nurture
July 2012
The Tesco Nurture label is a code
of good agricultural practices
developed by the British
retailer Tesco. It focuses on
biodiversity conservation,
and more generally on
the conservation and the
environmental management of
a farm.
GEL has been certified Tesco
Nurture since 2012. This
certification is renewed every
year.

Field to Fork
June 2012
The Field to Fork framework
is a code of good agricultural
practices developed by the
British retailer Marks &Spencer.
It supervises the respect of
standards of quality, health
and safety within fresh produce
supply chains, which allows to
classify crops by level of risk to the
consumer.
GEL has been certified Field to
Fork since 2012.This certification
is renewable every 2 years.

CERTISYS
February 2017
GEL became CERTISYS certified
since February 2017 after it had
opted from being CERES certified.
CERTISYS is an inspection and
certification body specialized
in organic products. CERTISYS
certifies not only European,
national and regional organic
farming systems, but also private
specifications. This certification is
renewable every year.
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Labour practices
GEL’s labour practices are concerned with the respect
for the person at work.
In this regard, the policy of GEL has long been focused
on the following areas:
Decent working environment,
 espect for human rights, and freedom (freedom
R
of association; right to collective bargaining),
Equal opportunities,
Sustainable and fairly remunerated jobs,
Personal development,
Social protection for the workers and their families.
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Decent working environment
STAFFING TRENDS
GEL employed a total number of 2,698 permanent
workers by the close of December, 2017. This represents an
increase of 10% as compared to the total number of 2,440
of permanent jobs recorded at the end of December 2016.
This increase could be attributed to the recruitment of
new workers following the expansion of the organic farm.
This is also in line with the company’s policy to increase
the number of women working in GEL to ensure equal
working opportunities for all.
As a result, a lot of women were given permanent jobs as
their male counterparts. By the end of 2017, 273 female
workers were in employment in GEL as compared to a
total of 185 as at the end of 2016.

Staffing Trends

Total

Managers Supervisors
21
102

N AT U R E O F T H E C O N T R A C T S

273

GEL’s policy has always focused on promoting permanent
employment even though banana production generally
has significant seasonal variations. As such, 100% of GEL
workers have received permanent working status since 2012.

EQUAL OPPORTUNITIES

Workers
2 575

Total
2 698
Female

2 425
Male

FOR ALL
GEL is committed to the policy of equal opportunities for
all and particular attention is paid to the recruitment of
female workers. This is primarily to keep a balance in the
gender gap within the company.
With the termination of the Daipa project (a project which
was mainly undertaken by women to protect the banana
fingers from scratches with the sheet of plastic and the
recycling of that plastic for re-use) at the end of 2015, GEL
collaborated with Banana Link, a non-profit organization
and the International Union of Food (IUF) to commission a
research to develop a programme to increase and improve
women’s employment at GEL.
The report of the research highlighted the gender
sensitive policies adopted by GEL to ensure equal
participation of men and women in the company through
Collective Bargaining Agreements and other policies. It
also explored the opportunities for institutional learning
and improvement on working conditions such as the
provision of child care facilities, training of managers
and workers on international labour standards. It
examined the possibility of reviewing how work is
organized to make the company more ‘women friendly’

to attract more qualified women workers to GEL. Finally,
it highlighted some general challenges that confront
women workers in GEL. These include, amongst others,
the nature of certain jobs which is culturally perceived
as a man’s job as it requires some high level of physical
strength, i.e. loading of boxes on pallets and then into
containers. Another challenge exposed by the report
shows the low level of education of women in the
community. Another challenge revealed by the report
was the preference for flexible working conditions that
exist in the informal economy that make taking up
formal work in GEL unattractive to the women. (Read
entire report on banana link website; www.bananalink.
org.uk).
A workshop programme has been scheduled to take
place before the end of the first quarter in the year
2018 by Banana Link and IUF in collaboration with GEL
management with the participation of trade unions to
develop a project activity document aiming at finding
solutions to the challenges that are confronted by
women working in the agricultural sector.
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WOMEN EMPOWERMENT
DEVELOPMENT IN GEL
PROFILE OF

BEATRICE KPORYE
My name is Beatrice Kporye and I am currently the Quality
Control Manageress at Golden
Exotics Limited. I operate from the
Tema port where my office is situated. An ordinary typical working
day for me begins at 8h00 every
morning except on vessel operation
days where work begins very early depending on the
arrival times of vessels at the Tema port. My core duties
include the supervision of truck arrival at the port to ensure the correct positioning of the fruits on pallets before
offloading them, the monitoring of fruits pallets in the
cold room before stuffing the containers for export, as
well ensure a safe vessel operation and an up-to-date
information alert delivery to our farms and to the Head
office in Marseille with respect to results generated as of
the various quality control observations made.
My work with Golden Exotics Limited (GEL) began at the
very commencement of the company in 2003.
I was employed as a permanent worker in charge of the
production and export operations of the pawpaw farm.
In 2004, when the company decided to venture into
the production of pineapples, I was invited to assist the
then Farm and Agronomy managers with the seedling
production and with field work on the pineapple nursery
farm whilst simultaneously discharging my duties on the
pawpaw farm. Also, at the pineapple farm, I was offered
a supervisory role over a team made up of about thirty
workers in the discharge of the sucker counting and
planting activities. I played these dual roles for almost
about five years.
In 2008, when the pawpaw production had totally
faded out, and with the Banana farm coming into
full operation, I was offered another role to serve the
company as the pack house Quality Control Supervisor.
Prior to my appointment as the Pack house Control
Supervisor at the Banana Farm, I was trained in-house
on quality standard requirements as well quality control
operations by the then Quality Manager.
At the anticipated departure of the Quality Manager at
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the time from the company, I was offered this higher role
of a quality control manageress at the Banana farm. I
served under this role for four years.
In the year 2012, considering the high demand by the
Head office for the need of a very efficient and effective
quality control check on fruits before they were exported
to the European market, I was transferred to the Tema
port from the farm to oversee the daily quality control
activities and operations. I continue to discharge my
duties as GEL’s Quality Control Manageress, having under
my supervision, a total of eleven collaborators who make
up the quality control department at the port.
As a woman/mother/wife working at that high level,
there was a need to strike a balance between my
professional and domestic life. Having my family based
in Accra at the time that I was working on the farm, my
transfer to the port of Tema (area geographically closer
to Accra), though essentially was for the purpose of
overseeing the quality issues, it was also a decision taken
by GEL management to ensure that I come close to the
family geographically and this permitted me to go back
to the family home at the close of day. This arrangement
by management enabled me discharge my duties also as
wife and mother effectively.
Today, I can confidently say that these experiences
acquired throughout these years of working with GEL,
with the opportunity of rising from a worker of a lower
rank to the position of a Manageress has boosted my
confidence and dignity as a woman especially in the
situation where I was the only female amongst the local
managers. This has also propelled me to maintain a
high standard of professionalism in my work which has
positively impacted my collaborators in the discharge of
their individual duties.
More so, it has optimized the use of my abilities and
capabilities and has placed me in a better position which
will enable me to perform efficiently if I am put in any
other position within or outside the company in the
future. Thank you
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FREEDOM OF A SSOCIATION,
RIGHT TO COLLECTIVE BARGAINING
GEL’s respect for fundamental human rights includes the
right to enjoy freedom of association by its workers. As such,
workers have the freedom to join any trade union of their
choice. At the end of 2017, the Industrial and Commercial
Workers Union (ICU) had a total number of 2,045 workers ,
the General Agricultural Workers’ Union (GAWU) 85.
Each year, negotiations concerning workers’ welfare, salaries,
conditions of service etc. are done on behalf of the workers
by the ICU which has the maximum number of workers.
The senior staff association with a membership of 14 staff

16

also appoints a representative team to negotiate on its
behalf at the end of each year. The senior staff association’s
conditions of service is due for renewal in the year 2019.
Yet another association is the Association of Farm
Managers which has a number of 12 members. Members of
this association possess the same right as the association of
senior staff to negotiate their salaries and their conditions
of service annually with management.
By the end of 2017, a total number of 2,130 workers
representing 79% of the total workforce were unionized.
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FAIRLY REMUNERATED

Gel minimum wages 2017

JOBS
The basic monthly salary of all category of workers is
annually enhanced under a performance based incentive
scheme. This is in line with the aim of the company to
increase staff motivation and also to establish a routine
of seeking quality when workers perform their tasks.
This reinforces the company’s policy of ensuring fair
remuneration.
In 2017, a new worker on category 1 (W1) thus, received a
total remuneration of GH¢716.93 per month on the average.
This amount represents an increase of 22% as compared
to the average total remuneration of GH¢587.75 received
by a new worker in the same category in the year 2016. The
breakdown of this average total renumeration comprises
of the basic salary, accounting for 58% (GH¢417.21) of the
total pay, production bonus accounting for 8% (GH¢59.76),
incentive bonus representing 16% (GH¢115.30), overtime
bonus which accounts for 6% and statutory bonus
accounting for 11% (GH¢78.38) of the total remuneration
received by a new worker of category 1.
A further comparison of the total remuneration (GH¢716.93)
received by a GEL worker under category 1 with the national
minimum wage (GH¢237.60) paid to a worker of the same

11%
7%

16%

58%
Basic gross

Production bonus

8%
Incentive bonus

Overtime

Statutory

category (1) indicates that the GEL worker receives 3 times
higher than his or her colleague working in the same sector.
This W1 category accounts for 63 % of the entire workforce
of GEL. This compensation does not take into account
various other advantages provided free of charge by the
company to its workers such as transportation and medical
bills of all workers which are all borne by the Company. Also,
the company contributes monthly to a retirement fund
scheme for the benefit of its workers.

Average Remuneration in (GH¢) received by GEL workers in 2017

Categories

Workforce

Minimum
National Wage

W1

1,004

GH¢237.60

W2
W3

Gap GEL’s average
Average monthly
gross remuneration monthly gross remuneration
vs. national minimum wage
716.93 GHS

3.02

524

745.10 GHS

3.14

432

911.61

3,.84
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PERSONAL DEVELOPMENT
PROSPECTS
The company continues to implement its policy of
developing training programmes to help improve the
technical competencies of its workers. By this policy, GEL
expects a sense of autonomy and empowerment amongst
its workers. The training programmes are tailored for
workers at the administrative levels and also for those at
the plantation.
By the end of 2017, a total number of 2,228 workers
including 14 managers had been trained on various
programmes by the company.
The training programmes undertaken by GEL workers
and managers in the year 2017 included:
Report writing;
Time management skills;
Negotiation and influencing skills;
Temperature Management in cold room at the port;
Auto-cad training;
Risk assessment and management.
Training held for workers exclusively included:
Living the GEL culture;
Corporate spirit of GEL;
Education on medical bills,
Effects of absenteeism;
Education on new improved water system,
Education on production bonus;
Counselling on attitudes;
Improving workplace harmony;
Collective bargaining agreement;
Grievance procedure.

SAFETY IN THE WORKPLACE
Hygiene, Health and Safety at work committees have
been set up on GEL’s production sites to help increase
workers awareness on safety issues. The committee is
responsible for planning, establishing, implementing and
maintaining a variety of occupational health, safety and
environmental programs to assure the highest possible
degree of safety for employees.
This committee also ensures that GEL conforms to
the applicable local and national health, safety and
environmental laws, regulations and standards.
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The total number of days spent on the basis of an annual
training for workers by the end of 2017 was 4,120 days as
against a total number of 2,120 days spent to train workers
in the year 2016. This represents an increase of 48% and
which is mainly attributed to the increase in number of
workers recruited within the year by the company who
were taken through series of training to help them to
effectively perform their job.
In 2018, with the company’s strong commitment towards
its policy of increasing women employment in GEL, a lot
of training will focus on gender and leadership. Technical
training will be given to workers to ensure that workers
who are not performing well will be identified and trained
properly for the work. As such, focus will be more on the
individual worker than the group. Moreover, there will be a
lot of awareness creation programmes on environmental
protection and sanitation.
Other training programmes to be implemented in 2018
include;
Fighting against pollution,
Financial literacy,
Team building,
Excel training for proper data analysis,
Management performance improvement programmes
etc.
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MONITORING OF OCCUPATIONAL A C C I D E N T S
In 2017, GEL’s banana and pineapple farms recorded a
total number of 343 cases of occupational hazards. This
represents a 59% decrease as against 841 cases recorded
in 2016. Further, showing a significant decrease of 68 % as
against the total number of cases (1072) recorded in 2015.
The success attained by the company in decreasing the
number of cases of occupational hazards is still owed to the
effectiveness of training in various work activities provided
by the company to both newly recruited and old workers.

Occupational Accidents
1 072
841
343

The incidental occupational hazards occasioned in the
course of the year have been put under the following
categories.
The cutting and harvesting activities (field and packhouse)
generating a total number of 171 cases against 335 and 408
cases in 2016 and 2015 respectively. The diagram below
shows the cutting and harvesting accident trends for the
last three years.

2015

2017

Cutting and harvesting accident trends

Physical injuries including fractures, joint sprains, and
muscle injury generated a number of 54 cases.
Latex eye injury and other eye injuries totaled to about
49 cases, 38 cases were recorded as biological injuries
involving snake bites, bee stings, and scorpion bites. The
constant supply of protective clothing such as googles,
boots, gloves etc. to workers and ensuring that they are
worn by workers has contributed to these significant
decreases.
34 cases were recorded under road accidents in 2017 as
compared to 71 and 98 cases recorded in 2016 and 2017
respectively. Motorists, motor bikers and pedestrians
continue to abide by the strict adherence and conscious
regard to road safety rules.
The breakdown in percentage of the respective
occupational hazards is as below:
Further actions will be taken by GEL in 2018 to continue
to reduce the number of accidents both on the field and
in the packhouses. Actions already taken by the company
shall be maintained. These include:
Staff training and awareness creation on road traffic
rules for all road users as well as users of motorized
equipment,
Training of newly recruited workers on the use or
handling of working tools,
Procedure for carrying out aerial spraying,
Continuous enforcement of safe working procedures
such as the use of protective equipment,
Regular checkups by the health, safety and

environment department on workers for the
assessment of potential hazards and subsequent
proposal of precautionary measures against any risk
of any accident.

2016

408

335
171

2015

2016

2017

Breakdown in percentage of occupational accidents
50%

16%
14%

100%

10%
10%
Cuting & harvesting

Biological injuries

Cheminical injuries

Road accidents

Physical injuries
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PROVISION AND TRAINING OF PERSONAL PROTECTIVE
EQUIPMENT (PPE) FOR WORKERS
The company makes budgetary allocation each year
for the purchase of PPEs for its workers. Workers whose
working environment and operations may expose them
to hazards are highly encouraged by management to use
these PPEs. In 2017, GEL spent a total of KGH¢639 (K€137)
on the provision of PPEs to its workers.
As part of the company’s training programmes for
workers, training and awareness sessions are organised as
and when necessary for workers on the appropriate use of
equipment, products and the mandatory use of the PPEs.

MONITORING OF WORKERS EXPOSED TO NOISE NUISANCE
AND WORKERS APPLYING PESTICIDES
This system of monitoring of workers exposed to noise
nuisance caused by irrigation motor pumps in the water
pumping stations etc. is done once every year whereas
monitoring of workers applying plant protection
products such as insecticides etc. is done twice annually.
Workers undergo mandatory medical examinations
(otoscopy, hearing test) with regards to the noise
nuisance monitoring whilst a compulsory blood test is

SOCIAL INFRASTRUCTURE
AND SERVICES
GEL’s policy on the provision of social infrastructure
and services for its workers, their families and the local
communities extends to healthcare, education, the
construction of road and buildings, provision of safe
water and sanitation.
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performed on workers to detect any infection caused by
the plant protection products. This is in compliance with
the standards proposed by the respective certifications
that the company has which includes Global G.A.P, Tesco
Nurture, Fairtrade etc.
Also, safety training and awareness sessions are regularly
organised on the use of plant protection products.
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Acess to healthcare
One major objective of GEL is the improvement of access to healthcare services for its workers, their families and
their neighbors. Since the inception of the company, it has ensured that all GEL workers and their families have
been subscribed unto the yearly national health Insurance scheme. The company makes 100% contribution to this
scheme for each worker and their dependants. GEL allocated an amount of KGH¢215 (K€46) in 2017 to healthcare as
against KGH¢ 332 (K€75) spent on medication and medical support in 2016.

SOCIAL PROTECTION
FOR WORKERS AND
THEIR FAMILIES
GEL continues to ensure a 100% subscription of all
its workers to the National Health Insurance Scheme
(NHIS) established by the Government of Ghana with a
goal to provide equitable and affordable access to basic
healthcare services.
GEL makes annual renewal of the NHIS subscription
and its associated administrative expenses for each
of the workers, their spouses and children. This
renewal enables 100% of the workers in 2017 to access
free medical care as and when required from the
nearest health facility including pharmacies, medical
laboratories, public and private registered with the
scheme.
Furthermore, in 2017, as part of a pilot test organised by
the company, all female workers at the head office and
the entire membership of the senior staff association
together with their dependants were further
subscribed to another private health insurance scheme
to complement the already existing national health
insurance scheme subscription. A total number of 63
beneficiaries including workers and their dependants
benefitted from this scheme.

HEALTHCARE ON SITE
The health services department under the management
of the GEL’s company medical doctor who is specialized
in occupational health and safety, continue to
implement the company’s policy on healthcare on site
to ensure constant improvement on staff safety.
Before the construction of the Kasunya Heath Centre
in 2016, paramedic posts were existent on both the
banana and pineapple farm to give first aid. However,
with the completion of the Kasunya Health Centre,
multiple healthcare services are provided to injured or
sick workers.
By the end of 2017, the composition of the Kasunya
Health Centre staff included one medical doctor with
seven other paramedical as well as medical staff. Also,
one medical staff has been assigned to the pineapple
farm paramedical post.
Equipped with various facilities such as dispensary,
medical laboratory, in patient wards etc., the healthcare
services provided by the KHC include:
Primary healthcare
Occupational health services
Diagnosis(laboratory services) services
Emergency medical care
Minor surgical procedures
Training and awareness creation on good

agricultural practices of healthcare and hygiene
Vaccinations.
The total number of consultations recorded by the
KHC for the year 2017 was 9,090 with the Kasunya farm
having 7,940 whilst the Obom farm recorded 1,150. This
represents an increase of 14% as compared to a total
number of 7,862 consultations recorded in 2016. The
increase could be attributed to the increase in types
and diversification of healthcare services provided by
the KHC.
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MAIN CAUSES OF SICK LEAVE IN 2017
In 2017, the KHC recorded a total of 10,602 sick cases. The sick cases recorded included malaria (414
cases), muscular and joint pains (4,274 cases) Diarrhoea (346 cases) and other sicknesses such as dental
pains, asthma, sore throat etc. This subsequently contributed to a total number of 3,719 days as sick leave
showing a decrease percentage of 37% as compared to a total of 5,887 recorded as sick leave days in 2016.
The number of sick leave days continue to reduce as efficient measures have been put in place at the KHC
to keep regulating the issuance of unwarranted sick leave.

FURTHER HEALTHCARE
DEVELOPMENT
Provision of an Ambulance
During the month of November 2017, the company
provided an ambulance to the Kasunya banana
plantation to help transport critically sick or injured
workers to, from and between places of medical
treatment.

Creation of awareness programmes
In 2018, the Health Services department of GEL
intends to embark on more awareness creation
programmes on various lifestyle diseases for workers,
their families and the surrounding communities.
Stakeholder consultation meetings will be organised
to give opportunities for stakeholders to decide on
the particular awareness creation programme to be
organised for them.

R
 ehabilitation of the Psychiatric Health

Unit of the Akuse Government Hospital /
Kasunya CHPS Compound
As support to the local health authorities, GEL plans
to rehabilitate the mental health unit of the Akuse
Government Hospital and also develop a Community based Health Planning and Services (CHPS) compound
for the Kasunya Community.
This will be the company’s own initiative to support
the national strategy to deliver essential community
based health services involving health planning and
service delivery to the communities. The effects of this
initiative taken by GEL will be to bring health services
closer to the community locations, develop sustainable
volunteerism and community health action, empower
women and vulnerable groups, as well as improve
health provider, household and community interaction.
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Partnership Opportunities
In 2018, GEL will seek more opportunities of
partnership with various public associations, NGOs and
organizations as a continuous effort in reinforcing its
policy on healthcare.
The Ghana Health Service (GHS) continues to partner
with GEL by providing an annual check-up on the
toxicity levels of all chemical applicators on the
company’s plantations.
Owing to the company’s commitment to reduce
malaria cases amongst its workers, their families and
in the surrounding communities to level zero, the
partnership with the Private Sector Malaria Prevention
(PSMP) project aims at catalyzing the private sector’s
engagement in malaria control. Under this partnership,
the procurement of cost effective insecticide treated
nets is always facilitated for distribution to GEL workers
and their families.
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Acess to education
Within the scope of its policy on education, GEL places emphasis on the improvement of access to basic education
for all children of workers and children in the neighboring communities.
Children of staff enrolled in the second cycle institutions are continuously sponsored by the company. Also, workers
enrolled in tertiary or professional institutions to pursue courses related to their line of work are greatly encouraged
and financially supported.
In 2017, GEL constructed a three classroom block for the Kasunya District Assembly basic school where most of its
workers’ children attend school.

DISTRIBUTION OF

LITERACY SKILL

READING MATERIALS TO

DEVELOPMENT PROJECT

SUROUNDING SCHOOLS

FOR SCHOOL PUPILS

As part of its commitment towards education, the Groupe
Compagnie Fruitiere Foundation (CFF), took an initiative
to donate three thousand reading materials as well as
three hundred colouring books to basic schools within the
surroundings of its subsidiary Company (GEL)’s plantations.
Ten (10) schools namely, Kasunya Roman Catholic, Kasunya
District Assembly, Nyapienya, Lubuse, Asutsuare Roman
Catholic, Asutsuare District Assembly, Kewum Atrobinya,
Volivo, Asutsuare Estate Basic (1) and Asutsuare Estate Basic
(2) schools in communities around the banana Farm were
beneficiaries of this initiative.
In all, a total of one thousand one hundred and six (1,006)
pupils in classes 4, 5 and 6 each received three (3) reading
materials whereas a total number of one and hundred and
ninety three (193) kindergarten pupils benefitted each from
the colouring books.

In 2017, GEL sponsored OYE Foundation, a Ghanaian
based international non-governmental organization
which specializes in providing access to quality
education for children living in rural and vulnerable
communities.
The aim of this joint partnership was to seek to eliminate
barriers to quality rural education by improving the
reading skills and abilities of school pupils in the
surrounding communities. This project undertaken by
OYE Foundation involves designing and implementing
innovative and sustainable developmental projects and
programs to help create change within GEL’s plantation
catchment area.

In Obom, where GEL has its pineapple farm, donation was
made to four schools namely, Rev.Fr.Henry Roman Catholic,
Obom Kojoman M/A, Kwaku Panfo M/A and Konkon M/A
Basic Schools with each school receiving twenty (20) copies
of three (3) sets of differently titled reading materials for
their libraries for the benefit of the entire school. Also, 14
copies of the colouring materials were given to kindergarten
pupils in each of the four schools.
The reading materials were received by the head teachers of
the respective schools. The head teachers, on behalf of their
schools, expressed appreciation and seized the opportunity
to mention how the reading materials will go great miles to
help improve upon the reading skills and abilities of their
pupils.
‘Bouba and Zaza’ as the main characters, the reading
materials donated were series on African Childhood
Cultures, developed with the purpose of instilling positive
childhood practices amongst children. The titles included:
Respect for Water, Say Thank You, Look after others,
Confront Illiteracy, Make Peace, Promote Girl’s education,
Protect the planet, Assess danger, Find out the truth about
Aids among other relevant titles.
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FINANCIAL SUPPORT
FROM GEL
For the 2017/18 academic year, OYE Foundation received
a total of K€26.3 from GEL. The reading project dubbed
“Academic Improvement Programme 2017/18” is due to
be terminated in 2018.
So far, the program has taken a steady progress as
the school children continue to be engaged in various
reading activities to improve their literacy skills. Most
children now show on average over 30% more improved
reading levels than before and this is very encouraging
and significant with the mutual impact that is being
sought to be achieved.
Precisely in the month of July 2018, which ends the
2017/18 academic year for schools, the maiden edition of
the inter-schools’ reading competition will be held at the
KASUNYA R/C Basic school.

LONG TERM OBJECTIVES OF THE PROJECT
The long term objectives of the project include:
1.Improvement of the academic level of school children at the primary level;
2.Improvement of the academic standard in the selected schools within the Golden Exotics farm catchment area;
3.Instilling the culture of reading amongst the school children;
4.Ensure that most children progress to higher levels in their educational journey beyond the primary school level;
5.Ensure that “NO CHILD IS LEFT BEHIND” in the education agenda;
6.Total elimination of barriers that hinder access and delivery of quality rural education.

MAINTENANCE OF ROAD

PROVISION OF HOUSING

INFRASTRUCTURE

FACILITIES FOR ITS

Considerable maintenance works were carried out on
the roads connecting GEL’s plantations to the outlying
villages to ensure the smooth transportation of goods
and people to and from the farm.
In 2017, the company spent an amount of KGH¢513(K€110)
for the maintenance of village roads.
As a further support on road maintenance, GEL provided
several trucks of gravels to the Osuwen and Asutsuare
communities in 2017 to help construct proper road
networks within these villages.

24

WORKERS
Having received 5.9 M€ as grant under the Banana
Accompanying Measures (BAM) as implemented by
the EU in compensation of the Geneva Multilateral
Agreement of December 2009, GEL has since the end of
2016, commenced the construction of about 240 housing
units for the benefit of their workers.
Construction work is far advanced and is due for
completion by the end of the year 2019.
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C O M M U N I T Y I N V O LV E M E N T
AND DEVELOPMENT
The corporate social responsibility of GEL extends to
neighbouring communities of the company’s plantation.
These communities benefit from development
opportunities linked to the activities of the company.
This decision also helps to contribute to the maintenance
of a climate of social peace between all stakeholders
concerned.
Areas of opportunities for development include:
Contribution to the growth of local economy,
Priority recruitment given to candidates from

surrounding communities;
Development of partnerships with the local

communities by GEL and the GEL Fairtrade Premium
Committee.

PA R T N E R S H I P W I T H
THE LOCAL COMMUNITIES
GEL maintains a cordial and a healthy relationship with
communities surrounding its plantation. This healthy
relationship is also reflected through the various
partnerships held by GEL with local associations and
non-governmental organizations by supporting these
organizations when they call on them.
The Joint Development Committee was established
in 2015 by GEL with the Kasunya Community. This
committee continues to meet to deliberate on the
implementation of various socio-economic projects for
the benefit of the entire community.
At the end of 2017, the committee outlined a couple of
social projects to be implemented the following year.
These include:
- Construction of teacher bungalows,
- Development of a CHPS compound for the Kasunya
community to improve healthcare delivery,
-
Reinforcement of the access to education through
partnership with local NGOs under the literacy skill
development programmes, etc.

FAIRTRADE
Since 2012, the Fairtrade Premium Committee (FPC)
continues to receive into its account all premium accrued
from the sale of Bananas under the label Fairtrade.
The premium received is mainly used to implement
educational and developmental projects for workers,
their families and the communities in which the workers
live. A total amount of M€1.77 (EXC RATE 5.4831) was
received as premium into the FPC account by the end
of 2017. This amount represents an increase of 61% as
compared to the total amount of MHG¢ 4.8 (M€1.08) as
premium received at the end of 2016. Premium received
in 2015 and 2014 respectively are MGH¢ 5.1 (M€1.2) and
MGH¢ 2.3 (K€ 653).
Every year, the FPC holds its annual delegate meeting
during which the committee’s work plan for the
implementation of projects for the pending year is
presented to the delegates for approval. This meeting is
usually scheduled before the end of the first quarter of a
new year. The projects selected by delegates are directly
geared towards the improvement of the living conditions
of the workers, their families and the communities.
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FA I R T R A D E P R E M I U M

E D U C AT I O N A L S U P P O R T A N D

COMMITTEE PROJECTS

DEVELO PMEN T PR O JECT S

Canteen project for the staff
Workers on the Banana plantation have since the second
quarter of 2014 been enjoying lunch under the canteen
project initiated by the Fairtrade Premium Committee
(FPC). Since the implementation of this project, the FPC
continues to receive the collaboration and support from
the management of GEL and the unions. In 2017, the cost
of a meal was repartitioned as follows, 49% to be borne
by FPC, 30% by management leaving only 21% to be
borne by the workers.
This project was extended to other colleague workers
at the head office by the FPC. At the head office, the
repartitioned cost of meal was amended as 40% to FPC,
30% to management and 30% to workers.
Further in 2017, with the expansion of the farm, the
FPC contracted new caterers to serve lunches at the
new sites. The FPC also acquired additional kitchen
appliances and equipment for these caterers for a quick
take off of the canteen project at those new sites.

Scholarship for the children of staff
Children of workers who are registered as legitimate
children in the company’s staff data base, and who have
gained admission or are already enrolled in the Senior High
Schools, continue to benefit from an upgrade in a form
of a school fees subsidy. This subsidy complements the
already existing educational subventions on education for
all Ghanaian school children provided by the Government
of Ghana. In 2017, each beneficiary received an amount
of GH¢ 600 (€ 136). The same amount was received by
each beneficiary in the year 2016 because there was no
increment in school fees of senior High schools.
In 2018, the FPC intends to increase this amount to a total
of KGH¢1. In all, a total number 134 beneficiaries benefitted
from this project in 2017 as against 161 beneficiaries in
2016. The decrease in the number of beneficiaries is due
to the high passes in the senior high school examination
thereby reducing the number of workers wards re-writing
the examination. A total amount of KGHC 8.4 (K€ 18.2)
was expended in this regard as compared to the sum of
KGH¢ 120 (K€27) expended in 2016.

 cholarship for workers’ children and
S
workers in the Tertiary
Under this project, the workers themselves or their wards
who are enrolled in tertiary or professional institutions
each receive a sum of KGH¢2 (€ 364) also as school fees
subsidy in the year 2017.
The total amount provided as grant under this project
amounted to KGHC 224 (K€ 41) as received by a total
number of 112 beneficiaries as compared to an amount
of KGH¢ 125 (K€28) expended on a total number of 83
beneficiaries in 2016.

 ducational materials for the workers’
E
wards enrolled at the Basic Level
In 2017, Educational Materials such as text books, exercise
books, writing books, school bags, mathematical sets,
continued to be supplied to workers’ wards who are
enrolled in school from the kindergarten level to the
junior high school level. This project was extended to
workers wards who are in their first year at the Senior
High level. The purpose is to offload parents of the
burden of having to purchase educational materials for
their wards at every school reopening period.
The FPC expended a total amount of KGHC 211 (K€39)
under this project as against KGH¢ 57 (K€13) expended
in 2016. In all, a total number of 1,400 workers’ wards
benefitted from this gesture.
In 2018, the FPC hopes to diversify its educational
material supplies by adding dictionaries, rulers etc.
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Science laboratory project for Osudoku
SHS
As one of its prioritized projects for the year 2017, the FPC
commenced the construction of science laboratory for
the Osudoku community. This science laboratory project
as prioritized by the FPC is primarily to complement the
Osudoku Senior High and Technical School in its quest
to meet the requisite demand to supply the needs of the
community in the light of the teaching and learning of
science.
The Structure will consist of three separate laboratories
for the learning of the sciences, physics, chemistry
and biology. Each laboratory will have an office for the
substantive subject teacher as well as a store room for
the safe keeping of laboratory equipment after use by
students.
At its completion by the end of the month of July, 2018,
the FPC will hand over the laboratory to the Osudoku
community outrightly.
So far, the total amount expended by the FPC in this
regard amounts to KGHC 240 (K€44) out of a budget
amount of MGHC 1 (K€222)

Vocational school for Osuwem
Community and surrounding
communities
As part of the projects outlined by the FPC for
implementation in 2017, the building of a vocational
school for the benefit of the people of Osuwen
community was unanimously approved by delegates at
their annual delegates meeting which was held earlier
the same year.
This was a decision by the FPC to contribute to the
Government policy to impact vocational skills and
knowledge into the young men and women who
dropped out of school for one reason or the other to help
them acquire certain vocational skills and abilities which
will consequently empower them economically.
This project is due to be completed by the close of the
month of July, 2018 and subsequently handed over to
the Ghana Education Service who will provide teachers
for the various vocational subjects such as hairdressing,
tailoring and dressmaking, masonry etc. The Ghana
Education service will also be in charge of the daily
manning of the facility.
The school will have three classrooms, two store rooms,
an office and toilet facilities for both men and women,
for a total budget amount of KGHC 500 (K€ 111).

Crèche facility for nursing staff
Unfortunately the crèche facility project which was
aimed to start by the end of the third quarter of the year
2017 has been delayed due to the inability of the FPC to
get a good and safe location for its construction.
The FPC hopes to complete this project by the end of the
year 2018. The FPC, upon completion of this facility, will
hand it over to GEL management who will employ the
services of trained personnel to take care of the babies
of GEL staff thereby relieving these nursing mothers of
the burden of thinking about the welfare of our babies
whilst at work or ensuring that the environment is safe
for these babies to live in.
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PROVISION OF PUBLIC
CHILD CARE FACILITY
FOR WORKERS
INTERVIEW WITH

JOYCE AMEGBANU
My name is Joyce Amegbanu
and an employee of Golden Exotics
Limited Ghana, a subsidiary of the
Compagnie Fruitiere Group. I joined
the company in 2011 as a worker
grade one working in the Packhouse.
I worked as a cutter, cutting the
bananas into clusters for easy packing.

entitlements due me such as being paid my full salary
and allowances.
Upon returning to work after delivering, I wasn’t assigned
to my core job of cutting but to do a less stressful tasks.
These less stressful tasks enabled me close early in order
to nurse my baby. I was afforded uninterrupted two
hours before the official closing hours of work in order
to nurse my baby.

I am also a member of the GEL Banana Farm Fairtrade
Premium for almost the past four (4) years ensuring
that the Fairtrade Premium is managed for the benefit
of workers, their families as well as the communities
surrounding the plantation.

All these are very good interventions by the company
to ensure maternity protection. However, the only
challenge is the bringing along of our babies to work
because you have no one at home to take care of your
baby.

I am also a proud mother of two children who are boys. I
had my second boy while still working with the company.
My son is currently one year old.

Provision of childcare facilities at the workplace is very
important to the recognition of childcare as a social
issue and not just a women’s issue. This will help to
break down the idea of women being the only primary
caregivers and enable the woman to work and aspire
to participate more freely in activities such as joining
workers’ association for example the Fairtrade Premium
Committee (FPC), the local union, the Health & Safety
Committee or the women’s’ committee.

About eight weeks into my pregnancy I was re-assigned
to do other jobs that are considered lighter jobs in
order to prevent any stress on the foetus. These lighter
jobs included counting strips to be used on the farm
for identifying the bananas, tying of the Banavac with
rubber bands after packing and so on.
When the doctor confirmed by expected date of
confinement, I was given my full maternity leave
entitlement of 3 months equivalent to 12 weeks in
addition to my annual leave entitled me as contained
in our collective bargaining agreement signed between
the company and the workers’ local union. My period
of maternity was extended for at least two additional
weeks due to some abnormalities as certified by the
medical officer. During my maternity leave, I received all
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(Nursing Mother)

Being part of the FPC, I am exceptionally happy that the
FPC has in its project to construct a childcare facility for
the workers of GEL especially for our nursing mothers
to relieve us of the burden of thinking about the welfare
of our babies whilst at work or ensuring that the
environment is safe for these babies to live in. I will be
happier if the company could lend its support by settling
on an appropriate site to construct this edifice and to go
further to help run it.
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A LT E R N AT I V E L I V E L I H O O D
SKILLS DEVELOPMENT TRAINING
FOR RETIRING WORKERS
In 2017, the FPC opened its doors to receive various
proposals from retiring workers of the company
regarding the projects that they would want to embark on
after they retire from the company. These proposals are
captured in the FPC’s list of projects to be implemented.
The projects proposed by the retiring workers include
activities such as crop and poultry farming, animal
husbandry amongst others. Workers on the verge
of retiring are encouraged to participate once it is
implemented. This is intended to prepare and expose
retiring workers to other forms of activities before their
due date of retirement.

FA I R T R A D E AWA R E N E S S
The FPC, as part of its core responsibilities, scheduled the
month of March 2017 for the celebration and creation
of awareness in workers about the benefits accrued to
them flowing from GEL’s partnership with FLO (Fairtrade
Labelling Organization). During the celebration, some
representatives of the workers on the banana farm were
selected by their supervisors to go on float on a bus with
some members of the FPC moving from one sector to
the sector and the communities around the plantation,
creating awareness and advocating for Fairtrade, thus,
appealing to workers to work hard towards achieving
the company’s target to sell more Fairtrade bananas to
generate more premium. Workers were given brochures
and leaflets exhibiting some of the educational and
developmental projects being implemented by the FPC
for the benefit of the workers and their families.
There was also an opportunity for the FPC members to
educate GEL workers about Fairtrade Standards to be
complied with.
At the end of the celebration, the workers enhanced their
understanding about their respective roles and duties in
a Fairtrade certified company such as GEL. This will serve
as guidelines as to what is expected of workers to ensure
the production of more quality Fairtrade banana for
export.
Participants were treated to a live band and nice
refreshment. The FPC members seized the occasion
to distribute few Fairtrade branded T-shirts to people
within the surrounding communities.
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R E S E A R C H I N TO S P E C I A L
PROJECTS
The involvement of the community leaders into
researching of special projects to be implemented for
the workers and their neighbours is very key to the FPC.
After dialoguing with community leaders on proposals
of projects to be implemented, the sub committees of
the FPC will come together to assess the risks and impact
before implementing any new project.
So far, these sub committees deliberated on projects to
be implemented such as a supermarket, loans scheme,
a school and/or market for the Asutsuare community
and beyond. The delegates of the FPC possess the right
to approve the work plan of the committee before
implementation.

20% CASH DISTRIBUTION
The equitable distribution of 20% of the total annual
amount of the Fairtrade premium to all workers has come
to stay in GEL. In 2017, the total amount distributed in cash
to workers was MGH¢1.1 (K€226) as compared to an amount
of KGH¢ 952 (K€ 216) and KGH¢ 651 (K€ 153) distributed
in cash to all workers in 2016 and 2015 respectively. Each
worker received an amount of GH¢871 (€160).

A D M I N I S T R AT I O N
The Fairtrade administration office set up on the
Kasunya farm in 2016 and which has been furnished
with some office equipment such as computers, printer,
and a cabinet has effectively and efficiently improved
the running of the activities of the Fairtrade committee.
The office continues to be manned by an administrator
with the help of an administrative assistant to ensure
the day to day running of the office and also the smooth
implementation of the FPC projects.

T R A N S P O R TAT I O N
In 2017, the FPC acquired additional two 15-seater buses
to complement the already existing 60-seater and a
30-seater buses provided by the FPC to the company in
2016 to assist the transportation of workers to and from
their residences to the farm.
The buses serve as the main means of transportation to
and from the farm for FPC executives whose services are
required outside the farm area.
The buses also serve as an income generation
enhancement for the FPC through its hiring to GEL. The
total amount of income generated at the end of 2017 was
KGHC 108 (K€ 20)
The FPC intends to purchase three additional 60-seater
buses in the subsequent year.
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WAT E R P R O J E C T F O R

FA I R O P E R AT I N G P R A C T I C E S :

K A S U N YA – N A P I E N YA

PROMOTION OF GEL’S SOCIAL

COMMUNITIES

RESPONSIBILITY IN THE VALUE

The FPC in partnership with the Groupe Compagnie
Fruitiere Foundation and Golden Exotics Limited have
contributed to the implementation of an Aclaira Water
Systems, a modern water treatment facility which will
be donated to the Kasunya and the nearby communities.
The Aclaira water facility aims to provide over thirty-four
thousand litres of water daily per head which normally
should be enough to serve more than thousand people
in the communities per day. This project is expected to be
completed in the year 2018.
The budget amount allocated by the FPC in this regard is
KGHC 500 (K€111).
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CHAIN
 elationship with suppliers and
R
subcontractors
The ethical purchasing policy requires that its suppliers
and subcontractors undertake to comply with the social
and environmental regulatory standards of the Ghana
laws and also those of the international regulation (ILO,
WHO).
This policy is subject to verification by independent
third parties, which assesses the respect of guidelines as
defined by the Sedex (ETI code of conduct) or Fairtrade
standards.
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CONSUMER ISSUES:
P ROTECT I O N O F C O NS U MER S ’
H E A LT H A N D S A F E T Y
Quality Control
The quality and process department of GEL continues to
reinforce the company’s policy of offering safe products
to its consumers. This department ensures that the fruits
are of good quality at every level of production through
to their export.
The quality and process control department works
together with the commercial departments of the Group
Compagnie Fruitiere, its mother company, to identify
development and improvement areas in order to further
develop procedures, processes and control for harvesting
and packaging of the fruits.

Customer Claims and satisfaction
Until now, no claim has been made or recorded to
question the quality of our banana in relation to
consumer health and food safety.
The GEL quality department processes the claims from
the logistics chain intermediaries in order to define
appropriate corrective measures. It then monitors
the implementation of corrective measures, as well
as assessing their efficiency. This department is also
responsible for the communication of every information
to customers through the quality department for Europe.

Control
GEL produces fruits whose maximum residue levels*
(MRL) are below applicable standards in Ghana and
also in countries of importation. This is to guarantee
consumers’ food safety.
Periodically, at the arrival of the fruits in Europe, samples
of them are collected and analyzed so as to ascertain
whether they meet European standards regarding
pesticide residues. These analyses are carried out by
independent and accredited laboratories.
In the unlikely event that MRLs are exceeded, GEL has
clear documented procedures of the steps and actions to
be taken.
*Maximum authorized content of pesticide residue that
may be found in or on product for human or animal
consumption. This MRL is indicated in mg/kg of fresh
product.
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Environment
Respect of the Environment
GEL is very committed to its policy on sustainable
development for environmental protection. This policy
addresses all environmental and community issues. It
also ensures environmental sustainable operations on
the banana plantation. The policy focuses on these key
environmental issues including:
Fight against climate change
Reduction in use of plant protection products
Reduction of energy consumption
Effective waste management

This commitment by the company towards this policy
helps to provide an ongoing mechanisms put in place by
management to ensure the effectiveness of implementing
measures during its operations on the plantation.

Sustainanble farming practices
GEL has since its creation in 2003, adopted and
implemented a rational farming system to reinforce
its environmental policy. The reason is also to meet its
objective of improving its environmental credentials as
well as to reduce or rule out all adverse impacts resulting
from intensive agriculture.
The rational farming system includes:
Use of healthy plant materials
Integrated pest management
Weed control
Aerial treatment
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 eduction of soil damages
R
Rational fertilization
Rational irrigation
Treatment of effluent
Fight against climate change
Other Environmental Monitoring activities include:
Ambient air quality
Biodiversity conservation.
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USE OF HEALTHY PLANT
MATERIALS
GEL uses a plant material which is guaranteed GMO-free.
All plants used by GEL are sourced from its sister company
(SCB)’s plant laboratory situated in Cote D’Ivoire.

INTEGRATED PEST
MANAGEMENT (IPM)
The implementation of the use of IPM practices by GEL
helps to promote the minimal use of phytosanitary
products. The IPM practice is considered as the first step
in controlling pests and diseases that may affect the farm.
The primary objective is not to totally eradicate these
pests and diseases. Favorable climatic and soil conditions
also contribute to the achievement of this goal.
Regular monitoring and evaluation is carried out by GEL
to detect the presence of pests and thereby determine if
their population sizes could have an economic impact on
the production.
By the end of the year 2017, a total number of 1,215 weevil
notch traps were set to complement the existing notch
traps already set on the farm.
The company’s environmental analysis recorded no trace
of weevils nor of Radopholus similis, the most dreaded
banana nematode. No insecticide nor nematicide is
applied on the farm. The reason is because the level of
pest infestation on the farm remains very low.

WEED CONTROL
Yet one another best farm practice adopted by GEL is
the system of weed control. The weed control is applied
mechanically using portable mowers and preferably
used in new plots. A chemical treatment is only
employed when the degree of infestation of a plot is
higher than 40% and thus requires chemical treatment
in the conventional farm.
The results obtained under the practice of mulching with
cocoa husks as a weed control system are satisfactory.
This method which is currently being practiced in the
organic farm, has now been extended to the conventional
farm. In the past years, cover crops were grown on the
farm to complement the measures already put in place.
Control or mechanical care is always taken to intervene
before the weeds flower.
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AERIAL TREATMENT
The most devastating disease suffered by banana
production is the black or yellow sigatoka. This disease
is caused by a fungus that develops and feeds on leaves
causing necrosis. The effect of necrosis to the banana is
yield loss of about 80% to 100%. Sigatoka also causes the
adverse effect of premature ripening of the fruits making
them not suitable for export and /or consumption.
To curb this problem, aerial spraying of fungicides
averaging to about 7 cycles on the conventional farm
is performed whereas 12 cycles of aerial paraffin oil
spraying is performed on the organic farm.
Sometimes, a pruning system involving the cutting of
infested leaves is deployed as a control mechanism to
prevent disease. The improvement of the efficiency of
this pruning method helps to reduce and eventually
prevent the use of fungicides. However, fungicides is
deployed to carry out chemical control in situations
where the level of infestation of the fungus goes above
certain thresholds in the conventional farm.
To ensure a precise treatment of the plots, aircrafts
equipped with GPS guidance and self-closing nozzles are
used for this spraying activity.
GEL continuous to maintain the use of Indian trees
(Polyathra longifolia) to serve as wind breaks to block any
external effect of the spraying which consequently helps
to prevent a drift on the crops belonging to neighbouring
farms during the spraying process.

REDUCTION OF SOIL
DAMAGES
In GEL, various measures have been adopted and
implemented to control soil erosion. This includes the
use of plastic and organic mulch, sand bags to reduce
runoff and minimum tillage. To promote the stabilization
of erodible surfaces, extra pineapple suckers have been
planted between production lines. Further, appropriate
cover crops have been planted to prevent soil erosion and
also serve as mulch without competing with the desired
crop. The species Neonotonia wighti revealed itself to
be a successful cover crop having survived the Kasunya
environment. It easily adapts to the climate conditions of
the area and does not compete with the bananas. Also,
soil compactions are avoided by the use of tractors with
special tyres.
GEL planted vertiver grass (vetiveria zizanioides) in
the secondary drains of the newly constructed sector 9
organic farm.
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RATIONAL FERTILIZATION
The use of inorganic fertilizers is highly discouraged by
GEL. All application of these inorganic fertilizers in the
conventional farm are considered based on the results
obtained after leaf and soil analyses have been made.
This helps to give back the soil what the crop extracts from
it. The process involves the injection of specific quantities
of soluble fertilizers through the drip irrigation system
to provide nutrients for the plants. Fertilizers such as
urea, ammonium sulphate, calcium nitrate, potassium
chloride etc. are used for this practice. Controlled liming
using calcium sulphate to maintain cation balances in
the soil is also carried out.
The fertilizers are applied directly to the root zone of the
plant, and for that matter, causes no loss of nutrient.
Liquid application of soluble fertilizers (nitrogen and
potassium) is replaced by the application of solid, slow
release fertilizers.

RATIONAL IRRIGATION
The water provided to GEL by the KIP canal system is
stored in dams serving as reservoirs for subsequent
distribution to the fields as and when needed. In the
course of 2017, GEL constructed a 4.5km pipeline directly
connected to the Volta River which empties into the
canal at a high level.
Further in 2017, the company constructed an additional
reservoir complementing the existing seven (7)
reservoirs. GEL has adopted a modern system of irrigation
which helps the company to meet the plant water
requirements. This system also helps to preserve water
resources to ensure water availability for the surrounding
populations. The quantity of irrigation is determined by
the measurement of the evapotranspiration.
This modern irrigation system involves the use of under
canopy sprinklers and it is used only on the organic farm.
The drip irrigation system is used on the conventional farm.
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Biodiversity conservation
WAT E R U S E
Three pumping stations have been installed on the
banana farm to treat water in order to supply potable
water to the entire farm. This treated water is consumed
by the canteens to be used for cooking and also at the
packhouses serving as drinking water for workers.

Monitored Effluent Parameters 2017

TREATMENT OF EFFLUENT
GEL controls the quality of the effluent generated during
the fruit processing activity. This is very necessary as
this effluent may contain organic matter in the form
of suspended solids or traces of chlorine which could
adversely impact the environment.
At GEL, waste water is treated and discharged into
purpose-constructed drains with natural filtering (grass
and reeds) over a long distance before they are finally
released into the marshlands.
Two times in the year, the quality of the effluent
discharged as well as that of nearby water bodies is
monitored to ensure that the parameter levels comply
with EPA-GHANA guidelines.

FIGHT AGAINST CLIMATE
CHANGE
Environmental Monitoring Activities

The two main sources of ambient air pollution consists of
dust from land clearing activities and fumes emanating
from the application of agrochemicals as well as
operations of farm machinery.
To prevent potential hazards to workers, appropriate
PPEs are provided for workers and the workers are
obliged to appropriately wear these PPEs. Regular
maintenance and servicing of all fumes generating
engines (tractors, generators etc.) are undertaken to
limit the level of air pollution.
The monitored results done in 2017 complied with the
EPA guidelines with NO2 and CO detected in practically
insignificant quantities.

Parameter

Gel Values

EPA values

WHO values

7.68

6.0-9.0

6.50-8.50

76.4µS/cm

-

1 500

Turbidity

26.o NTU

75

5

TDS

48.0mg/l

1 000

1 000

PH
Conductivity

OPJ6

BIODIVERSITY
C O N S E R VAT I O N
An afforestation programme involving the regular
planting of trees has long been adopted by the company
since its creation in 2003.This programme has resulted
in the planting of over 100,000 trees around the
plantations. Weeping willow, Indian almonds and Neem
are the regular ones planted.
In 2017, 1,000 flamboyant trees (Delonix Regia), 500
Terminalia Catapa as well as 500 Indian willows were
planted around the sectors 8 and 9 of the organic banana
farm. The other sectors already have trees planted
around them.
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S U S TA I N A B L E WA S T E

EMPTY AGROCHEMICAL

MANAGEMENT

CONTAINERS

Inorganic waste management

In 2017, GEL’s farms generated around 10% of waste
out of its total production. Waste such as plastics (use
sleeves, nylon string, empty agrochemical containers,
etc.), carton boxes, metal containers, garage waste (dirty
oil), filters, tyres etc. are systematically collected on the
farm.
More so, workers are given continuous training on waste
management to help maintain the awareness on the
importance of waste collection.

PLASTICS
Plastic waste materials generated by GEL in 2017
amounted to 116 tons. The composition of the plastic
waste includes used sleeves (blue and white), empty
agrochemical containers, etc.). The blue and white
sleeves are collected though dedicated bins available at
every packing station on the farm. The packing stations
are equipped with manual plastic compressors which
improves the quality of the storage, reduces the volumes
and helps to limit the loss of small pieces to the wind.
These plastics are disposed off to be recycled by official
EPA approved recyclers.
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From the fields and the fruit processing
units
When agrochemical containers are collected, they are
counted, punched and returned to suppliers for proper
disposal. The agrochemical containers are reused
to contain the same chemicals and also used for the
mixing of chemicals for spraying activities on the field.
The damaged reused containers are punched and burnt
under high temperature in a dedicated incinerator.

PA L L E T S
Pallets that are rejected from the port or damaged
pallets at the production sites are shredded and sent
to the compost sites where they are integrated into the
composting process.
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G A R A G E WA S T E
Dirty oil (used lubricants, spillages) generated in the
mechanical workshop are collected and stored into
drums. In 2017, waste oil generated weighing 3400 litres
was collected to be reused for boiler operations by EPA
approved recyclers.
Metal scraps (5.4t), oil filters, air filters, fuel filters, worn
out vehicle tyres and batteries generated from the
mechanical workshop are also disposed off for recycling
purposes through EPA approved dealers.

Organic Waste management
A total amount of 10,504 tons of compost was generated
by the banana farm by the end of the year 2017. The
increase in the production of compost by GEL is seen in
the diagram below.
The organic waste is mainly made of banana shafts
(6,000 tons) and rejected bananas (7,500 tons of
bananas that do not meet export specifications), cut
branches of wind break trees, rejected wooden pallets
and weeds from drains and canals. These materials are
then completely recycled and composted to be reused on
the company’s plantation. The compost supplies 31% of
the nitrogen, 60% of phosphorus and 36% of potassium
requirements of the banana plant.
In 2017, no compost was sent to the conventional farm
due to the increase in demand of compost by the organic
farm as it has been expanded.
The total amount of compost sent to the pineapple farm
was 1,107.5 tons by the end of 2017.

Tons of compost generated
9 630

2015

10 320 10 504

2016

2017

Banana Organic Farm
By the close of 2017, the organic farm had been
extended to 322 ha. This decision taken by
management to expand the organic farm is to ensure
constant supply of organic bananas to the European
niche market.
The company intends to expand the organic farm to
about 520ha by the end of 2018.
A total of 4,450 tons of organic bananas were exported
to the European market in 2017 as compared 1,489
and 1195 tons exported in 2016 and 2015 respectively.

Tons of organic bananas exported
4 450

1 195
2015

1 489

2016

2017
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Enhancement of the CSR approach
New GEL CSR targets for 2018 include the:
Completion of the potable drinking water facilities for the Kasunya and surrounding communities,
Continuous implementation of a literacy project for primary school children in concert with a non-governmental
organisation (OYE Foundation) to help improve upon the reading skills and abilities of children in the community,
Major improvement in the construction works for the 240 housing units for workers under the BAM project,
Constant deliberations with the surrounding communities with regards to the selection of projects to be
implemented for the community.
GEL allocated over MGH¢11 (M€2.3) to corporate social responsibility and welfare activities and projects in 2017.

Fairtrade targets for 2018
The FPC has approved a number of projects to be
implemented in the year 2018. This includes the:
Maintenance of the canteen project,
Continuous supply of educational materials for pupils
at the basic school levels,
Secondary and tertiary education subsidy,
Crèche facility,
Completion of the Osudoku science laboratory,
Completion of the Osuwem vocational centre,
Completion of the Kasunya/Napienya pipe borne
water,
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 onstruction of a new health centre for the Asutsuare
C
community,
Construction of a bungalow for teachers and nurses
for the Volivo community,
Construction of classroom blocks for the Atrobinya
Basic School,
Establishment of a loan facility for workers,
Maintenance of the transport system,
Implementation of the alternative livelihood project
for retiring workers,
Community relations.
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Environmental calculator
Using Cocoon Silk rather then non recycled paper reduces
our environmental impact for 300 exemplaries by:

21

kg of materials
sent to landﬁll

2

21

kg of CO2

846

46

kg of materials
sent to landﬁll

litres of water

846

29

km travelled in average
European car

2

kg of CO2

kWh of energy

46

29

km travelled in average
European car

35

kg of wood
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Compagnie Financière de participation SAS au capital de 3 278 790 EUR RCS Marseille B 302 716 535

Sources: The carbon imprint assessment was conducted by Labelia Conseil in accordance with with the Bilan Carbone® methodology.
Then calculations are based on a comparison between recycled paper and virgin fibre paper according to data available from
European
(for the virgin fibre paper) The results obtained
from technical information and are subject
litresBREF
of water
kgtoofchange.
wood
kWh ofare
energy

PRINTING
Document printed on Cocoon
Silk paper 100% recycled, using
vegetable-based inks, by Print
concept, a printer located in
Bouches du Rhone (France),
assessed and approved for its
conformity to the standards of
the Imprim’vert label.
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